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ABSTRACT

This thesis addresses the topic of nature centers
from a critical theory perspective. This research assumed
in part, the question: What are the characteristics of a
functional and successful nature center that includes
environmental education goals and programs? Nature center
administrators from across the United States were surveyed
and asked to share their opinions on this topic. Six
overall characteristics pertaining to management and
vision were identified through an exploratory mixed-method
design. Other components of these characteristics were
discovered during the analysis of the data, and include
factors such as approaches to education. Recommendations
for improving nature centers and their programs are also

discussed.
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CHAPTER ONE

INTRODUCTION

It is good to realize that if love and peace can
prevall on earth, and if we can teach our
children to honor nature’s gifts, the joys and
beauties of the outdoors will be here forever.
(Jimmy Carter, President of the United States,
n.d., para. 2)

In March 2004 I was offered the opportunity to assist
in the formation of a nature center for the San Jacinto
Wildlife Area, managed by the California Department of
Fish and Game. Inspired by the vision of Susan Nash, a
long time naturalist, bird watcher, and member of the
Friends of Northern San Jacinto Valley, my journey in this
beautiful wilderness began.

Ffounded in 1870, the mission of the California
Department of Fish and Game is “to manage California’s
diverse fish, wildlife, and plant resources, and the
habitats upon which they depend, for their ecological
values and for their use and enjoyment by the public”
(n.d., para. 1l). Not only does the Department of Fish and
Game maintain natural communities, this agency also works

for habitat protection and the survival of all species



within those communities. Department of Fish and Game
locations are used for commercial, recreational,
scientific and educational purposes (n.d., para. 2).

In 1978 the California Department of Fish and Game
and the Department of Water Resources in conjunction with
the Metropolitan Water District signed an agreement as
partial mitigation for the construction impacts of the
State Water Project. These impacts included habitat and
wildlife loss sustained in bringing water to Southern
California from Northern California. The partial
mitigation agreement provided funding for the first
acquisitions of land that established the San Jacinto
Wildlife Area (T. Paulek, personal communication, January
18, 2006).

During the 1980s the San Jacinto Wildlife Area
acquired its first 4800 acres. With the use of citizen
bond funds during the 1990s, the San Jacinto Wildlife Area
purchased the Mystic Lake acquisitions that increased the
wildlife area to 10,000 acres. In December 2003, the
California Department of Fish and Game, the U.S. Fish and
Wildlife Service and the County of Riverside combined
funding sources to acquire the 9100 acre Potrero Canyon

site from Lockheed Martin. Today the San Jacinto Wildlife



Area includes more than 19,000 acres (T. Paulek, personal
communication, January 18, 2006).

Within the San Jacinto Wildlife Area there are over
600 acres of freshwater marshland, coastal sage scrubs,
alkali sink scrub, a 12 mile linear riparian, wetlands,
and annual grasslands. It is also part of the Pacific
Flyway. The San Jacinto River runs through the wildlife
area, although most years it is dry. It is home to Mystic
Lake which forms occasionally during heavy rain seasons
such as the winter of 2004. Multiple species of birds and
animals find refuge at the wildlife area, including the
endangered Stephen’s kangaroo rat. Native, naturalized and
invasive plant species are found in the wildlife area,
including several threatened species. Recycled water from
the Eastern Municipal Water District treatment plant is
used to maintain the wildlife habitat and wetlands on site

(Hennessey, 2004).

Purpose of the Project

Since early 1991 the Friends of Northern San Jacinto
Valley have been leadiné public walks, including beginning
bird walks and wild flower tours on Saturday or Sunday at
the wildlife area. Other programs'offered to the public

include insect identification, local geography and



archaeology, and astrxonomy. Occasionally school children
have come out to the wildlife area on fieldtrips during
the week.

Susan and I have created the San Jacinto Center for
Environmental Education from the desire to bring more
school-age children and university students to the site,
as well as to manage and expand the public walks on the
San Jacinto Wildlife Area. In order to create a center
that fulfills our vision, I am looking to professionals at
nature centers around the United States for their expert
opinions and information. Thus my research question is:
What are the characteristics of a functional and
successful nature center that includes environmental

education goals and programs?

Significance of the Project

Situated in a rural portion of Southern California,
the San Jacinto Wildlife Area is threatened with
residential and commercial development on its northern,
eastern and southern edges. Land to the east of the
wildlife area is currently utilized by dairy farms, and
the north side of the wildlife area is home to a horse
ranch. There is currently minimal development on the south

side of the wildlife area. Lewis Homes Development is



currently planning to put in an estimated 12,000 new homes
and apartments on the wildlife area’s south side. Moreno
Highlands West Development is currently planning to build
an estimate 8,000 new homes to the north of the wildlife
area. There is also a proposed Off Highway Vehicle (OHV)
Park being considered in the Badlands north of the
wildlife area (S. Nash, personal communication, January
31, 2006).

According to the 2000 census the current population
of the nearby community of Lakeview is 1619 (Lakeview, CA,
n.d.) and of the community of Nuevo is 4135 (Nuevo, CA,
n.d.). As the proposed developments adjacent to the
wildlife area become reality, the population will
increase. Impacts on the community and wildlife area over
the next decade and beyond will dramatically increase
pressures on the already delicate habitat and wildlife of
the San Jacinto Wildlife Area. Providing a forum for
education and participation, the San Jacinto Center for
Environmental Education strives to involve current
residents in sustaining and improving the health of the

wildlife area and their communities.



Assumptions
I presume that results of the surveys and interview,
from a community of knowledgeable informants based on
their experience in the field of nature centers, will
assist in the successful development of the San Jacinto

Center for Environmental Education.

Limitations and Delimitations
During the development of the project, a number of
limitations and delimitations were noted.

Limitations

The following limitations apply to the project:
| 1. Limitations of this thesis occur in my choice of
nature centers to survey. I chose administrators
from the Association of Nature Center
Administrators membership directory, and nature
centers surveyed for Evans and Chipman-Evans

work on How to Create and Nurture a Nature

Center in Your Community. I have chosen these

knowledgeable informants based on their
experience in the field and involvement in the
larger community of nature center

' administrators.



There are many other nature center
administrators in the United States that were
not considered due to time considerations.

The inability to clarify answers provided in the
qualitative and quantitative surveys is the
source of additional limitations to the
questionnaires.

Limitations attributed to the telephone
interview include the inability to read physical
cues as would be possible in a face-to-face

interview.

Delimitations

The following delimitations apply to the project:

1.

I have chosen to focus this thesis on the
characteristics of a functional and successful
nature center and how educational programs may
be better developed to fulfill the overarching
goals of environmental education as identified
by The Tbilisi Declaration.

My knowledge in the field of environmental
education has led me to focus on the interface
of local educational institutions and the
general public and their relationship with the

San Jacinto Wildlife Area.



3. There are many other aspects of nature center
development that I chose not to focus on due to

the limits of this thesis.

Definition of Terms

For clarification, I define the following terms:
environmental education, environmental literacy, nature
center, functional, and successful.

According to Dr. Bill Stapp, environmental education
is “aimed at producing a citizenry that is knowledgeable
concerning the biophysical environment and its associated
problems, aware of how to help solve these problems, and
motivated to work toward their solution” (in President’s
Council on Sustainable Development, 1996, p. 9).

Environmental literacy is defined as “the capacity of
an individual to act successfully in daily life on a broad
understanding of how people and societies relate to each
other and to natural systems, and how they might do so
sustainably” (Elder, 2003, p. 14).

A nature center, as defined by the Association of
Nature Center Administrators,

brings environments and people together under
the guidance 5f trained professionals to

experience and develop relationships with



nature...A nature center consists of: a natural
site or home base to conduct educational
programs; a separate legal entity with a precise
mission statement managed by a governing body; a
paid professional staff; an established
education program. (as cited in Evans &
Chipman-Evans, 1998, p. 39)

Functional, as it pertains to this thesis, is defined
as contributing to the development and maintenance of the
nature center as it directly relates to everyday needs and
interests (Webster’s, 1993).

Successful, as it pertains to this thesis, is defined
as resulting in the success of attaining the desired

results for a nature center (Webster’'s, 1993).

Organization of the Thesis

The thesis portion of this project is divided into
six chapters. Chapter One provides an introduction to the
thesis and includes purpocse of the project, significance
of the project, assumptions, limitations and
delimitations, and definitions of key terms. Chapter Two
reviews the relevant literature regarding the importance
of nature centers, the goals of environmental education,

and critical theory as it relates to environmental



education. Chapter Three documents the research conducted
in the form of qualitative and quantitative surveys, and
an interview, of nature center administrators to determine
the characteristics that makes a functional and successful
nature center. Chapter Four presents the results of the
research and a discussion of the findings. Chapter Five
provides conclusions from the research and recommendations
to strengthen environmental education goals and programs
at nature centers. These recommendations are offered from
a critical theory perspective. Chapter Six details the
organizational development of the San Jacinto Center for
Environmental Education. Thesis references follow
Appendices.

The Appendices for the project consist of: Appendix
A, Literature Review: Figure; Appendix B, Methodology:
Research Materials; Appendix C, Quantitative Survey
Results; Appendix D, Transcript of Interview; Appendix E,
Organizing Documents; Appendix F, By-laws; Appendix G,

Non-Profit Tax Exemption 501 (c)3.
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CHAPTER TWO

REVIEW OF THE LITERATURE

Children today can identify over 1,000 corporate
logos but fewer than 10 plants and animals
native to their region. (Smith, 2002-2003,

para. 12)

Introduction
Chapter Two reviews the relevant literature regarding
the importance of nature centers, the goals of
environmental education, and critical theory as it relates
to environmental education and nature centers. Orr, in

Earth in Mind, illustrated the interconnectedness of these

topics clearly when he stated,
All education is environmental education. By
what is included or excluded, students are
taught that they are part of or apart from the
natural world. What is desperately needed are
(a) faculty and administrators who provide role
models of integrity, care and thoughtfulness and
(b) institutions capable of embodying ideals
wholly and completely in all of their

operations. (2004, p. 14)
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Importance of Nature Centers

Nature centers and the land they provide are
educational grounds for learning. According to Gross and
Zimmerman,

A nature center is land based, serves a local
community, and fosters a sustainable
relationship between the people and the earth...
and they have three basic roles: they preserve
or restore vernacular landscapes for learning;
they serve a local community; they foster
sustainable life—styleé. (2002, p. 15)
Elder concluded that environmental programs designed in
schools with access to natural areas, including nature
centers, have been a vital resource to students (2003).
Over time nature centers have provided school children and
the public a broader range of educational programs,
encompassing conservation and appreciation (Evans &
Chipman-Evans, 1998, p. 48).

OQutdoor education programs began in the early 1800s
and in 1892 John Muir founded the Sierra Club, considered
by many to be the first step in preserving nature. Also
during this time period, in response to the inhumane
hunting of egrets and herons, a group of citizens took it

upon themselves to begin a campaign of advocacy and public

12



education, later forming the National Audubon Society.
Thanks to the work of these early ploneers and John Ripley
Forbes who founded the Natural Science for Youth
Foundation, nature centers have been in existence since
the 1950s. In the 1960s and 1970s the National Audubon
Society took on the leading role in the emergence of
nature centers across the United States (Evans &
Chipman-Evans, 1998, pp. 40-41).

Nature centers were initially established to preserve
habitat. The end of World War II saw the rapid spread of
urban sprawl into areas that had formerly been considered
countryside. Many people across the United States began to
notice the disconnection between nature and the human
spirit; thus museums stepped forward with leadership,
monetary and technical assistance for many nature centers
(Gross & Zimmerman, 2002; Simmons, 2005).

Nature centers can be defined as sanctuaries, as they
provide a sense of place and reconnection to the land
(Gross & Zimmerman, 2002}. Sobel noted the necessity of
place-based educational experience and how it provides an
opportunity for nature centers to become more involved and
develop stronger relationships with local schools (2005,
p. 49). Ken Voorhis, Executive Director of Great Smoky

Mountain Institute at Tremont explained,

13



Those pockets of nature in our backyards provide
a vital bridge to the larger outdoors and are
often the first places where people make
connections with nature. Many community nature
centers help people see that there is much to be
found right where they live. (2001, p. 1)
Programs developed at nature centers, utilizing the
knowledge and experience of professionals and expert staff
members, have provided assistance to teachers, enriching
their curriculum and the relationships of their students
with the land and natural resources available in their
communities. Volk reported the significance of providing
environmental education opportunities to students,
beginning in the early grades, as a positive influence on
developing their awareness of the local environment and
tﬂat, “with succeeding grade levels, learners could
address issues with greater complexity and scope...”
(2005, p. 151). It has been noted that the educational
experiences of students given this opportunity are higher
in quality, providing greater depth and relevance to the
subjects studied by students in school, compared with

students who do not have access to these resources

(National Education & Environment Partnership, 2002,

p. 6).
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Keys to Successful Nature Centers

Successful nature centers offer programs that are
“designed to be sustainable within the communities they
seek to improve” (Hudson, 2001, p. 285). Beginning with a
clear vision, successful nature centers focus on what is
required, “what the organization must become” (Grace,
2003, p. 52) to fulfill the needs expressed within the
mission statement. Vision provides the flexibility
necessary to allow an organization to evolve, providing
for actions that are guided, and sustained motivation for
the employees and the community it serves (Meadows,
Meadows & Randers, 1992, p. 224).

The vision of the organization becomes more focused
with the development of the strategic/business plan. A
strategic plan, “can help an organization to focus its
vision and priorities in response to a changing
environment and to ensure that members of the organization
are working toward the same goals” (Byrd, 2000, p. 63).
According to Grace, “successful organizafions always have
a three to five year plan in place. They use the ‘rolling
base’ process that requires an annual evaluation of the
current year progress and the addition of a new year to
plan™ (2003, p. 20). Approximately every three to five

years the strategic plan needs to be readdressed and

15



modified to meet the changing needs of the organization
(Byrd, 2000; Grace, 2003).

From vision, an identity is created telling the story
and journey of the organization. Wheatley reported that,
“identity includes such dimensions as history, wvalues,
actions, core beliefs, competenciles, principles, purpose,
and mission” (1996, p. 58). Different aspects of the
organization’s identity will tell the community and world
about the organization and what it hopes to become.

Identity is the story about the journey of the
organization and provides the foundation through which a
strong mission statement must be designed (Grace, 2003,

p. 52). From a solid mission statement, goals and
objectives can be identified, and for the nature center
these are the key elements of a smooth running and focused
organization (Evans & Chipman-Evans, 1998, p. 42).

Challenges

Nature centers play a vital role between community
and the environment; yet many centers do not meet the
goals of environmental education. These goals are usually
not met because nature centers try to avoid the
controversy that surrounds the political nature of action

in and for the environment. Many centers instead focus on

16



encouraging lifestyles that are environmentally sound
(Simmons, 2005).

An examination of environmental education programs
reveals that many nature centers are not meeting the goals
as defined in The Tbilisi Declaration or other nationally
and internationally established goals. For a program to be
successful, Simmons (2005) noted that it must address each
of the defined goals of The Tbilisi Declaration. Simmons
reported that “only 36.9% of the centers combine
disseminating local environmental issues information with
nature study as a means of encouraging envirconmentally
sound behavior” (pp. 370-371). Influencing attitudes was
found to exist in only 41.9% of programs (p. 371). Simmons
suggested that “a combination of influencing people’s
attitudes and nature study can form an expanded model of
how a center might encourage responsible environmental
behavior” (p. 370).

Nature centers have the opportunity to assist in the
creation of environmentally literate citizens, but their
programs must be comprehensive and continuous.
Collaborative environmental education programs are
imperative to the development of environmentally literate
citizens. Therefore programs must also be combined with

issue-specific information, relating to the communities

17



they serve {(Simmons, 2005). Elder noted, “While non-formal
environmental education programs tend to be less intensive
and structured than formal environmental education
programs, they also tend to reach greater numbers of
people” (2003, p. 62). It is estimated that for children,
acdults and underserved populations, nearly 95% of all
learning occurs outside of the classroom. The “teachable
moments” that occur in this non-formal setting are more
experiential and thus highly valuable in the development
of open-~minded, environmentally literate citizens (Elder,

2003).

Goals and Objectives of Environmental Education

Stapp et al. (2005, pp. 34-35) outlined the major
objectives of environmental education, which provided the
foundation for the development of a definition of an
environmentally literate citizen. They include a thorough
understanding that humans are inseparable from the
biophysical environment and as such have the ability to
alter it. Additionally, humans must understand how the
natural and human-made environment interacts. Human beings
must also understand problems that arise in the
biophysical environment, how to solve these problems, and

be willing to work toward their resolution. These

18



“attitudes of concern” must be the driving force in
environmental education (2005, pp. 34-35).

In 1976 the Belgrade Charter, as established by the
United Nations Education, Science and Cultural
Organization (UNESCO), and the United Nations
Environmental Programme (UNEP) was created as a vision of
what environmental education should accomplish. It stated,

The goal of environmental education is to
develop a world population that is aware of, and
concerned about, the environment and its
associated problems, and which has the
knowledge, skills, attitudes, motivations, and
commitment to work individually and collectively
toward solutions of current problems and the
preventions of new ones. (as cited in Simmons,
2005, p. 69)

A year later, based on the principles of the Belgrade
Charter, The Thilisi Declaration of 1977, also written by
the UNESCO and UNEP, established clear goals and
objectives for environmental education. The goals of The
Tbilisi Declaration are principle to the foundation of
multiple national and international organizations. They

are:
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L) To foster clear awareness of, and concern
about, economic, social, political and
ecological interdependence in urban and

rural areas;

L] To provide every person with opportunities
to acquire the knowledge, wvalues,
attitudes, commitment and skills needed to

protect and improve the environment;

. To create new patterns of behavior of
individuals, groups and scociety as a whole
towards the environment. (The Thilisi
Declaration, 2005, p. 15)

The Tbilisi objectives are broken down into five
categories as follows:

] Awareness - to help social groups and
individuals acquire an awareness and
sensitivity to the total environment and
its allied problems;

. Knowledge - to help social groups and
individuals gain a variety of experience
in, and acquire a basic understanding of,
the environment and its associated

problems;

20



e Attitudes - to help social groups and
individuals acguire a set of values and
feelings of concern for the environment and
the motivation for actively participating
in environmental improvement and
protection;

. Skills - to help social groups and
individuals acquire the skills for
identifying and solving environmental
problems;

° Participation - to provide social groups
and individuals with an opportunity to be
actively involved at all levels in working
toward resolution of environmental
problems. (The Tkilisi Declaration, 2005,
p. 15)

Almost 30 years later and complementary to The
Tbilisi Declaration, Sia, Hungerford & Tomera reported
that environmentally responsible behavior, “...is a
learned response/action...contingent on several variables
interacting with one another” (2005, p. 32). The eight
variables they derived that contribute to this behavior
are those established in The Tbilisi Declaration. They

also added a variable, the locus of control (2005, p. 32),
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or the belief that the individual has a measure of controcl
over the events to the list. Hungerford and Volk (2005)
also defined an environmentally responsible citizen using
these same objectives.

A study conducted by the State Education and
Environment Roundtable examined the results of schools
that used the environment as an integrating context (EIC)
for learning. The environment as an integrating concept is
education about the environment, for the environment,
experienced in the environment (Disinger, Hungerford &
Volk, 2005; Winther, 2005). Palmer (1998) provided a model
for teaching and learning in the environment that best
demonstrates the goals and objectives of environmental
education (see Appendix A). EIC programs utilize the
community and surrounding natural areas of a scheool where
teachers qguide students in constructing their own learning
thro@gh real-world experiences, allowing students to
integrate what they learn in a personal manner. These
programs are project-based, and provide students with
“*minds-on,” real—worid—learning experiences, working
within their local commupities (Lieberman & Hoody, 19098,
p. 14).

Using the environment as an integrating context is

directly aligned with the superordinate goal for
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curriculum development as identified by Hungerford and
Volk (2005). The superordinate goal in environmental
education is, “to aid citizens in becoming environmentally
knowledgeable and, above all, skilled and dedicated
citizens who are willing to work, individually and
collectively, toward achieving and/or maintaining a
dynamic equilibrium between quality of life and quality of
the environment” (Culen, 2005, p. 39). Each of its four
goal levels, ecological foundations, conceptual awareness,
investigation and evaluation, and action is designed to
identify curricular requirements that meet the goals of
The Thilisi Declaration (Culen, 2005; & Hungerford & Volk,
2005).

Further support for using the environment as an
integrating context is provided by the World Commission on

Education and the Environment. In Our Common Future the

necessity of integrating environmental education
“throughout the other disciplines of formal education
curriculum at all levels” (1987, p. 13) was emphasized. In
doing so, students would develop a sense of responsibility
for the environment and learn “how to monitor, protect and
improve it” (19287, p. 13). Also emphasized was the need to

continue non-formal environmental education programs to
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further knowledge and skills of individuals as
environmental issues rapidly change (1987).

In developing the skills outlined by The Tbilisi
Declaration, integrated through EIC programs and the
superordinate goal for environmental education, Peterson
(2005), along with Hungerford (2005), noted that
environmental sensitivity should be the first attribute
attained by individuals. Environmental sensitivity as
defined by Peterson is, “a set of affective attributes
which resulted in an individual viewing the environment
from an empathetic perspective” (2005, p. 296). Developing
environmental sensitivity at a young age, children are
more likely to be interested in, and with continued
environmental education opportunities, grow up to be
environmentally literate adults involved in caring for the

environment (Hungerford & Veolk, 2005; Peterson, 2005).

A Brief History of Critical Theory

Critical theory arose in Germany in the 1840s as a
result of the “integration of philosophy and social
analysis” (Jay, 1973, p. 42). Capitalism was on the rise
and the structure of social, economic and political
systems under the new capitalist movement created

inequalities between leaders and laborers. These
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inequalities became the focus of a growing revolution from
the proletariat (1973).

It was not until the 1920s, the end of World War I
and the emigration of members of the Institute of Social
Research that critical theory formally made its way to the
shores of the United States. At this time the proletariat
was rapidly being integrated into modern capitalist
Germany. In the United States there was a noticeable
increase of corporate “monopolies and governmental
intervention in the economy” (Jay, 1973, p. 43).

The Institute found its new home at Columbia
University and critical theory continued to eveolve and
examine the roles of social, economic and political
institutions. Karl Marx has been most notably, associated
with the early foundations of critical theory. Other
philosophers involved in critical theory include Max
Horkheimer, Herbert Marcuse, Jean Paul Sartre, Max Weber,
Martin Heidegger, G. W. Hegel and Antonio Gramsci (Jay,
1973).

Born in Germany in 1929, Habermas has become one of
the leading critical theorists of the twentieth century.
Habermas 1is most noted for his theory that the greatest
problem facing society is the lack of individual freedom

(Habermas, n.d., para. 2). He expressed this lack of
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individual freedom as a concept of crisis: “the crisis is
that modern society is not meeting individual needs and
that institutions in soéiety are manipulating individuals”
(n.d., para. 3). Resolution, according to Habermas, is
derived from “communicative action or rationality...the
process of problem solving and conflict resclution through
open discourse” (as cited in Andrew, 2001, para. 8).
Critical theory suggests that the “state and laws are
instruments of oppression...and structural conflict”
(Wright, n.d., p. 16). It examines the struggle between
the powerful and powerless; those who are in control and
those who are subject to being controlled. Furthermore,
critical theory attempted to address solutions to these

struggles through reconstructive action (Palmer, 1998).

Critical Theory as it Relates
to Environmental Education

Herbert Marcuse (as cited in Leiss, 1972) postulated
that the way in which humans utilize nature’s resources
for their own purposes is a direct interpretation of
domestic and international, political and social
conflicts. Leiss continued this discourse when he stated,

For example, a concern with ecology necessarily
becomes part of a social movement because the

problem of reversing the present
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self-destructive treatment of the environment
cannot be separated from that of challenging the
authoritarian decision-making powers vested in
corporate and governmental institutions. (1972,
p. 22)

The role of critical theory in environmental
education is to make a strong connection between social
justice, economics, and environmental issues. It is
interactive, based in fieldwork that provides students
with an understanding of the issues and discussion around
those understandings. Critical theory links this
understanding and dialogue with the perspective that the
context of the external society plays a major role in the
internal views students hold (Palmer, 1998).

Critical theory regquires students to be analytical of
the issues they are researching to determine the best
solution for increasing the quality of life for the common
good. In the critical theory model, one goal is to raise
consciousness about environmental issues. This can be
achieved by providing students with activities in the
environment. Students must be afforded opportunities to
spend time and do research in the environment to attain
environmental sensitivity. Students must be afforded

opportunities to create and initiate action for the
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environment. Finally, to be true to the critical theory
approach, students must be given the opportunity for
self-reflection. It is necessary that students process
their experience, criticélly analyzing their views and
beliefs, as well as the actioné they prescribe (Palmer,
1998).

Critical theory is ideological in nature, yet it
creates a benchmark for what environmental education
strives to achieve. Through practical reasoning, the
intent of this theory is to transform education. Changing
the status quo for the common good is the ultimate goal
(Palmer, 1998).

Critical theory has an extensive history in
environmental education. Australia and New Zealand have
the best-known, longest running and most in-depth
environmental education programs in its public schools.
For more than three decades, research in environmental
education has led to the creation of programs that are
based in critical theory. Chapman, in a paper presented at
the Australian Association for Research in Education
(AARE) /New Zealand Association for Research in Education
(NZARE) Conference, noted that,

The potential role of environmental education as

a socially transformative agent...concludes that
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belief in a future constructed around social and
environmental justice and the common good
requires us to expand our role beyond the
educational into the arena of politics in order
to counter political intrusion in education.
(1999, abstract)
Loughland, Walker, and Brady (2000) confirmed this view
when they suggested the way to provide solutions to
environmental issues is to require an all inclusive
approach that integrates social, political and economical
avenues and the involvement of the entire community.
According to the North American Association of
Environmental Education (NAAEE), environmental education
usually begins close to home and allows students and
adults to attain the objectives of The Tbilisi Declaration
thrAugh understanding and connecting their actions with
the health of their communities. This allows citizens to
“move out into larger systems, broader issues, with a more
sophisticated comprehension of causes, connections, and
consequences” (2004, p. 4). The Thilisi Declaration has
therefore been interpreted as “favoring the actualizing of
local reconstructive action” (O’Donoghue & McNaught, 1991,

p. 392).
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Recognizing the “interdependent web of glcbal
threats...regional destruction of life-support systems
through overexploitation of resources...and,
socio-political issues...” (O'Donocghue & McNaught, 1891,
p. 391), reconstructive action has become the key to
ovércoming this environmental injustice. “It provides a
venue to demystify complex social and historical patterns
of 'prevailing environmental conditions; bring the socially
constructed perspectives of everyday life under scrutiny
and ultimately into question; foster a vision of
possibilities for evaluation and change” (p. 400).
Environmental education has an obligation to present the
soéial, economic, political and cultural influences, the
human influences that affect the environment. (NAAEE,
2004) .

For more than three decades research has been
pointing to the limits of the earth’s natural resources
and that soon, if not already, the tipping point between
whgt is and is no longer avalilable will be reached.
Wasting time is no longer an option. “There is just
exactly enough energy, enough material, enough money,
en&ugh environmental resilience, and enough human virtue

to bring about a revolution to a better world” (Meadows et

al., 1992, p. 236).
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Clover emphasized the need to address this tipping
point and politicize environmental education, while at the
same time recognizing human dependence on the natural
resources of the earth (2000). Environmental education,
according to Clover, has the opportunity to be more
creative, utilizing “nature as a teacher and site of
learning and not just as an object of study by invelving
students directly with their environments and in their
communities” (2000, p. 214). By developing creative
problem-solving skills through active and critical
educational oppertunities, children and adults can make
conscious choices and decisions about their actions and
effects on the environment on a daily basis (2000).

In 1996, Hicks found that the youth of today are
deeply aware of their interconnectedness with their local
communities and the world, “including the environment,
soclal equality and justice, and politics. Environmental
damage follows second only to war as their greatest fear”
(pp. 103-104). Hutchinson (1998) reported that providing
place-based, local community environmental education
programs gives students the opportunity to integrate
responsible action for local eccnomic, social and
political factors that affect their communities. Students

acquire skills in sustainability as they recognize their

31



communities’ interdependence with the natural world. “To
know one’s place is to have an intimate knowledge of the
local envircnment (both natural and built)...their living
spéce and the living space of other species” (Hutchinson,
1998, p. 129).

Sustainability as a result of environmental education

was further supported by Keating in The Earth Summit’s

agenda for change: A plain language version of Agenda 21

and the other Rio Agreements. When children and adults are

educated with the tools to connect their social, economic
and political actions with the bioclogical environment,
ethical awareness and action can occur. According to
Keating, environmental education should be, “available to
people of all ages...with an emphasis on training decision
makers” (1993, p. 57). Students should be given the
opportunity to study the health of their local
environment, “including safe drinking water, sanitation,
food and the environmental and economic impacts of
resource use” (p. 57).

Critical theory as it relates to environmental
education attempts to provide answers to the following

questions.

. What are the sources of environmental knowledge

acquired by students in schools, and what are
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the sources of knowledge about environmental
education acquired by educators in professional

associations?

What impact do schools and professional
associaticons have on students and educators in

environmental education?

Whose interests are being served by the
perspectives and values immanent in the
policies, organization and practices of schools
and professional associations active in
environmental education?

How can students and practitioners in
environmental education be moved toward greater
liberation, egquity and social justice? (Tomlins

& Froud, as cited in Palmer, 1998, p. 25)

Summary

Wellbacher discussed the critical role of nature

centers in the 21st century, noting that it is imperative

for every elementary school student to have consistent

access to and educational opportunities because they

“serve as an island of green in a sea of McAsphalt” (1998,

pp. 26-27).

Environmental education i1s a vital tool for

improving mainstream education because it is hands-on and
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minds-on. It is learner-centered, integrates multiple
disciplines, and promotes critical thinking and
problem-solving. Citizens who develop an environmental
ethic are more likely to live sustainably, “weighing the
rights of individuals and society along with the
ecological integrity of the natural community” (Peterson,
2005, p. 296).

Environmental education programs offered at nature
centers have the potential to be a socially transformative
agent by addressing the very problems, issues and
components that have created the environmental crisis we
are currently experiencing. While critical theorxry was not
found in the literature for nature centers it is the
founding theoretical principle for the San Jacinto Center
for Environmental Education and the educational programs
it will offer. It is a tool to restructure society for the
common good in social and environmental -justice.
“Effective and meaningful environmental education is a
challenge we must take seriously if we and future
generations are to enjoy the benefits of our natural

heritage” (Hudson, 2001, p. 283).
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CHAPTER THREE

METHODOLOGY

The significant problems we face cannot be
solved at the same level of thinking we used
when we created them. (Albert Einstein, n.d.,

para. 1)

Introduction

Chapter Three documents the steps used in developing
the thesis. Specifically, an exploratory mixed method was
used to form a case study of the target population, nature
center directors in the United States. Initially, a
open-ended qualitative survey was completed that led to
the development of a quantitative survey. These combined
surveys created a tentative interview guide. It was
assumed that the results of the surveys and interview,
from a community of knowledgeable informants based on
their experience in the field of nature centers, would
assist in the successful development of the San Jacinto

Center for Environmental Education.

Qualitative Methodology Development

Trustworthiness of Data

The Institutional Review Board (CSUSB) granted

authorization to conduct the research. There was minimal
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impact on the social setting of this research as the
open—ended qualitative survey was conducted via email.
This researcher did not have personal contact or
conversation with any of the individuals or organizations
involved.

The interview was conducted via telephone. Steve
(name changed for anonymity) has over 30 years of
experience in the field. A copy of the transcripts was
emailed to Steve to verify the information was correct and
true to the conversation. Finally, after completing
Chapter Four, Results and Discussion, a copy ©of the
chapter was emailed to Steve to verify that he was a
truthfully. He replied on March 24, 2006 that his comments
were accurate.

Credibility was further established in the
consistency of responses received from the open-ended
qualitative surveys. Three main patterns arose during data
analysis, including management, vision and education.
There was tremendous overlap between the responses to two
questions used in this portion of the research. While the
ranking of importance varies for the categories within the
patterns, the categories and the patterns were consistent
between the two questions. This overlap suggested

continuity between the characteristics of a functional and
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successful nature center and the characteristics that
propagate and sustain longevity.
Design

An integrative, exploratory mixed method was utilized
to conduct the research. This method of research provided
a more comprehensive look at the functional and successful
characteristics of a nature center, and included the
ability to rank the characteristics most dominant within
the field. The exploratory mixed method also provided this
researcher the ability to produce more complete data,
expanding the questions to include the role of
environmental education in these nature centers.

Using the open-ended qualitative surveys and the
interview a case study of nature center directors was
created. This information will provided a clearerx
understanding of how nature centers are currently dealing
with the factors of environmental education. It has
further provided guidance in the development of the San
Jacinto Center for Environmental Education with a greater
chance of success.

The opeﬁ—ended qualitative portion of this thesis
took the form of a survey and an interview. Approval was
obtained from the Institutional Review Board for this

research. Informed consent forms were provided to all
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participants of the survey. (See Appendix B for the letter
of consent for the éurvey and the qualitative survey
questions.) The open-ended gqualitative surveys were sent
via email February 1, 2006 with a response deadline oﬁ
February 14, 2006.

Approval was also obtained for the interview aspect
of this project from the Institutional Review Board. (See
Appendix B for letter of consent.) The questions from the
open—ended qualitative and quantitative surveys (see the
Quantitative Methodology Development section of this
chapter) provided a tentative interview guide. A one and
one~half hour interview was conducted on February 13,
2006.

Population

A heterogeneous target population of 255 directors
from different nature centers across the United States was
used for this research. Directors were chosen from the
Associlation of Nature Center Administrators and from Evans

and Chipman-Evans, How to Create and Nurture a Nature

Center in Your Community. One interview was conducted with

Steve, the Executive Director of a nature center in the
United States.

Limitations. The following limitations apply to the

project:
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1. Limitations of this portion of the thesis occur
in the choice of nature centers to survey.
Administrators were chosen from the Association
of Nature Center Administrators membership
directory, and nature centers surveyed for Evans

and Chipman-Evans’ work on How to Create and

Nurture a Nature Center in Your Community. These

knowledgeable informants were chosen based on
their experience in the field and involvement in
the larger community of nature center
administrators.

2. There are many other nature center
administrators in the United States that were
not considered due to time considerations.

3. The inability to clarify answers provided in the
qualitative and guantitative surveys is the
source of additicnal limitations to the
questionnaires.

4. Limitations attributed to telephone interview
include the inability to read physical cues as
would be possible in a face-to-face interview.

Delimitations. The following delimitations apply to

the project:
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Treatment

This thesis focused on the characteristics of a
functional and successful nature center and how
educational programs may be better developed to
fulfill the overarching goals of environmental
education as identified by The Tbilisi
Declaration.

Personal knowledge in the field of environmental
education led this researcher to focus on the
interface of local educational institutions and
the general public and their relationship with
the San Jacinto Wildlife Area.

There are many other aspects of nature center
development that were not focused on due to the

limits of this thesis.

No treatment of research subjects was used in this

research as it does not pertain to the research question.

This

Data Analysis Procedures

thesis began with the following question: What

are the characteristics of a functional and successful

nature center? For the purposes of this thesis the

following

question from the cualitative survey best
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contributed to answering the initial question: How do you
propagate or sustain longevity of your organization?

These two questions were analyzed by drawing out the
key words from each response, developing a list of codes,
from which categories were determined. Bnalysis of these
categories led to the subsequent patterns of management,
vision and education. These patterns enabled this
researcher to explore the characteristics of a functional
and successful nature center.

For the interview, a discovery analysis was conducted
to be clear that the information Steve provided was
correctly interpreted. A copy of reflections was sent to
Steve for verification of the clarity in my analysis of
our conversation. He replied his approval on March 24,
2006. The gualitative survey and interview analysis are

provided in Chapter Four.

Quantitative Methodology Development

Resources and Content Validation

The Institutional Review Board granted authorization
to conduct the research. Minimal impact on the occurred on
the social setting of this research as the survey was

conducted via email. No personal contact or conversation
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occurred with any of the individuals or organizations
involved.
Design

The quantitative portion of this thesis took the form
of a survey. Approval was obtained from the Institutional
Review Board for this research. Informed consent forms
were provided te all participants of the survey. (See
Appendix B for letter of consent and survey questions.)
The quantitative surveys were sent separately from the
qualitative surveys via email February 1, 2006 with a
response deadline of February 14, 2006.

The quantitative survey was designed to determine the
cohesiveness of the findings from the qualitative survey.
Three of the quantitative questions included other as a
possible answer, allowing the respondent to write in an
exﬁlanation. One of the guantitative questions included a
place for respondents to list resources utilized in
developing curriculum. Additionally, this researcher was
interested in the role of environmental education in the
field of nature centers, and to what extent the goals of
environmental education were being met.

Population

The target population was the same ‘as for qualitative

survey.
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Limitations. The following limitations apply to the

project:

1. Limitations of this portion of the thesis occur
in the choice of nature centers to survey.
Administrators were chosen from the Asscciation
of Nature Center Administrators membership
directory, and nature centers surveyed for Evans

and Chipman-Evans’ work on How to Create and

Nurture a Nature Center in Your Community. These

knowledgeable informants were chosen based on
their experience in the field and involvement in
the larger community of nature center
administrators.

2. There are many other nature center
administrators in the United States that were
not considered due to time considerations.

3. The inability to clarify answers provided in the
qualitative and gquantitative surveys is the
source of additional limitations to the

questionnaires.

Delimitations. The following delimitations apply to
the project:
1. This thesis focused on the characteristics of a

functional and successful nature center and how
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educational programs may be better developed to
fulfill the overarching goals of environmental
education as identified by The Tbilisi
Declaration.

2. Personal knowledge in the field of environmental
education led this researcher to focus on the
interface of local educational institutions and
the general public and their relationship with
the San Jacinto Wildlife Area.

3. There are many other aspects of nature center
development that were not focused on due to the
limits of this thesis.

Treatment

No treatment of research subjects was used in this

research as it does not fit the needs of the research

question.

Data Analysis Procedures
Three of the questions from the quantitative survey
directly related to the focus of this thesis. Those
questions are:
1. Please rank in order of importance the following

characteristics of a functional and successful center
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(1 - 6, with 1 being most important and € being least
important) :

Strong leadership/Board of Directors

Strong local support/meets community needs

Sound fiscal planning

Sound strategic/business plan

Solid mission statement

Well-trained staff/volunteers

(These categories were chosen based on findings
during the literature review for this thesis, as
well as early conversations with nature center
administrators prior to developing and sending
out the survey.)

Which of the following areas of environmental
education are your programs oriented towards? (Please
check all that apply)

Ecological awareness and sensitivity

Knowledge of environmental problems and/or
issues

Development of ecological values/feelings of
concern

Skills for investigation/experimentation of
environmental problems and/or issues

Action
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This researcher focused on these two questions and
created two charts to express the information collected
for the first guestion regarding the characteristics of a
functional and successful nature center. The first chart
represents the frequency of distribution for the
respénses. The second chart represents the calculated mean
and éubsequent ranking of importance. For the remaining
question a bar graph was develcped to represent the
response to the question. Quantitative analysis is

provided in Chapter Four.

Summary

An exploratory mixed method approach was utilized,
including gualitative and quantitative surveys and an
interview, through which a case study of nature center
admipistrators across the United States was created.
Approval was obtained from the Institutional Review Board
to conduct the surveys and the interview, which occurred
February 1 to February 14; 2006.

Three main patterns emerged, management, vision, and
education, which were focused on for the purpose of
determining the characteristics of a functional and
successful nature center. For the quantitative survey

charts and graphs were developed to clearly present the
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findings. Analysis of the data can be found in Chapter

Four.
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CHAPTER FOUR

RESULTS AND DISCUSSION

Never doubt that a small group of thoughtful
committed citizens .can change the world. Indeed,
it is the only thing that ever has. (Margaret

Mead, Anthropologist, n.d., para. 23)

Introduction

Tncluded in Chapter Four is a presentation of the
results of completing this thesis.- It includes a thorough
analysis of the data collected in both the qualitative and
quantitative surveys. The interview with Steve validates
and expands on the relevance of the data. Important
information related in the literature review has been
added as additional support for the results discussed in
this chapter. The patterns that arose in the surveys

include management, vision, and education.

Presentation of the Findings
A total of 255 surveys were sent via email to nature
centers across the United States. 0f the surveys sent out
41 éesponses to the qualitative survey were received, a
16% return. Also received were 22 responses to the

guantitative survey, an 8.6% return. The patterns of
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management, vision, and education that were focused on in
the discussion of the findings were found throughout the
case study.

The gqualitative and quantitative suxrveys created for
this thesis are found in Appendix B. Appendix C provides
analysis of data collected in the quantitative survey.
Table 1 shows the identity of the organizations responding
to the quantitative survey. Table 2 illustrates how long
responding nature centers have been in existence. Table 3
and Table 4 in provide analysis of the quantitative
gquestion regarding the characteristics of a functional and
successful nature center. Table 5 identifies the types of
programs coffered at responding nature centers. Appendix C,
Figure 1 represents how the goals of environmental
education were being met in nature centexs across the
Uﬂited States. Appendix D contains the transcript of the
interview conducted with Steve, the Executive Director of

a nature center in the United States.

Discussion of the Findings
Data were collected from a knowledgeable base of
informants from nature centers across the United States.
Table 1 in Appendix C shows the identity of the

organizations responding tc the quantitative survey. The
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nature centers were predominantly non-profit. Second most
common were hature centers that identified themselves as
operated by government agencies. Table 2 in Appendix C
illustrates how long responding nature centers have been
in existence. More than half of the nature centers
reported having been in existence for more than 20 years,
with just less than half in operation between six and 20
years.

Three emergent patterns developed from the analysis
of data from the qualitative surveys. These patterns were
management, vision, and education, and the categories
within these patterns. Consistency in responses to the
guestions was clear, even though rank of importance varied
for the categories within the patterns. Quantitative data
analysis indicated a strong correlation to the qualitative
data analysis, including the interview with Steve.

Management

There were five clear categories for a functional and
successful nature center. The first category was strong
leadership. Strong leadership includes the board of
directors, which operates and guides the organization.
Quantitative analysis supports these findings,
illustrating that strong leadexrship was the most important

aspect of a functional and successful nature center (see
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Dppendix C, Tables 3 and 4. Steve discussed the importance
of strong leadership and the board of directors,
Another way to ask that question is what would I
have done differently when I first started here
20 years ago, now that I know what I should have
done? Anq the first thing would have been to
build a Board and concentrate on Board
development immediately, which I did not do for
years and years. {(Appendix D, response 26)
Strong local support through meeting the needs of the
community was the second category in the management
pattern. Quantitative analysis supported the importance of
strong local support through meeting the needs of the
community, which ranked second in importance (see Appendix
C, Tables 3 & 4). The primary focus of local support stems
from partnerships in the local community. These
partnerships may include schools, boys and girls
clubs/organizations, service organizations, local
government agencies, churches, parents, other nature
centers, and state parks. Steve suggested local community
support goes even further, stating that many nature
centers
...have tried to do tco many things for too many

people...with sort of a shot-gun approach to
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what we were trying to do...the more people we
serve in a lot of different ways the more
suppert that we will bring in.... And so the one
word answer to that question is focus....
Looking at what that center could do best in its
particular environment with the particular needs
of its primary stakeholders. (Appendix D,

response 16)

Meeting the needs of the community comes with

efficient utilization of the natural resources of the

location. This led to the second focus of local support,

which includes providing land with quality natural

resources that is located within a useable proximity to

the community. Qualitative data analysis also showed that

it is important for the location to be continually

improied to meet changing commuriity needs with respect to

the changing needs of the plant and animal habitats on the

land. The interview with Steve further illustrated this

point,

...how many more rotting logs do we have ‘to

learn about? Which is ironic and I use that

story a lot when I teach because ¢f every nature

center, every national park, every state park,

every visitor center I have been at almost
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anywhere in North America, there is always a

display, there is always a stop along the trail

about a rotting log.»Héw many times do I need to
: learn about a rotting log? So the other thing
that I am getting at here is what is unique and
special about your area that you can use to
accomplish your mission and focus in on, in your
areas of expertise, combined with the needs of
your community? (Appendix D, response 17)

Next in the management pattern was the category of a
well trained staff and volunteers. Quantitative data
analysis shows that well trained staff and volunteers is
the third important category (see Appendix C, Tables 3 and
4). In qualitative data analysis three main patterns
emerged, equally important; strong volunteer ethic,
effective communication, and professional development.

A strong volunteer ethic comes from volunteers who
are excited and devoted to the nature center and its
programs. It has been suggested that a supportive and
flexigle work atmosphere contriﬁutes highly to creating
this ethic. Effective communication of the organizations
vision, programs, and expectations with staff and

volunteer members was equally impoxrtant. This also
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included listening to the opinions of, and utilizing the
strengths of staff and volunteers.

Finally, well trained staff and volunteers should be
provided professional development opportunities.
Professional development should include education that
builds subject matter competency, whether the staff and
volunteers are in the field educating students and/or the
public, or in the office dealing with administrative and
funding duties. Also, staff and volunteers should be
offered development opportunities in personal
communication to better work with the each other and the
public.

A sound strategic/business plan ranked fourth in the
guantitative data analysis (see Appendix C, Tables 3 & 4),
and was the next category in the management pattern. The
most important aspect of this category that consistently
arose in the qualitative data analysis was the need to
create and/or update the strategic plan every few years.
From the literature review, “successful organizations
always have a three to five year plan in place” (Grace,
2003, p. 20).

The final category of the management pattern was
sound fiscal planning, which ranked fifth in the

guantitative survey (see Appendix C, Tables 3 & 4).
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Funding includes, “income, interest income, and charitable
contributions” (Byrd, 2000, p. 229). The board of
directors was also linked to the fiscal strength of a

ALY

nature center. According to Steve, “...eventually your
board will need to be a fundraising board...able to
connect to and raise the funds necessary to operate the
501 (c)3” (Appendix D, response 26).

Sound fiscal planning also included grant writing,
donoré, participant fees, and endowments. Most
consistently found in the data was that endowments provide
for the greatest long-term fiscal stability. It was
suggested that fiscal planning will be best accomplished
by hiring someone specifically educated for the position,
with a strong background in finance.

Vision

As noted in the literature review, an organization is
identified by its wvision from which its identity is
created. Wheatley reported that “identity includes such
dimensions as history, values, actions, core beliefs,
competehcies, principles, purpose, and mission” (1996,

p. 58). Nearly half of the gqualitative survey responses
stated that a clear, concise mission statement was

necessary to focus the operations of the nature center and

staff.
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: It was suggested that the development of an
organization’s vision should include key community
stakeholders, therefore instilling a sense of community
partnership in its mission, goals and obtainable
oﬁjectives. This allows the community to be involved in
determining what the organization is about, what is
important, and what is not important. The mission
statement relates directly to the needs of the community
the nature center se&ves.

Since nature centers are concerned primarily with
“,..fostering a sustainable relationship between the
people and the earth...” (Zimmerman, 2002, p. 15) it is
important that the vision of the center include
environmental goals. Through an organizations vision, one
wéy to achieve the inclusion of environmental goals is to
create a sense of stewardship. Community members and
v%sitors should leave the center and its programs
motivated to do something to help their local environment
or the environment in general.

Education

There were two distinct categories in the gualitative

data analysis that arose in the education pattern;

programming and outreach. Programming included the wvarious

educational experiences offered at the nature center.
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Outreach included the various methods of communicating
with the local community, visitors, and organizations that
will participate in the educational programs offered at
the nature center.

| Results suggest that quality programs should be fun,
hands-on, and interactive. Quality programs should also be
innovative and created to meet the specific the needs of
the participants. Programs should be unigue and provide
soﬁething that cannot be found at home or at school. It
haé further been suggested that recreational programs may
belan effective way to interest a greater number of people
in the nature center. TIf at all possible, every program
should always be held outdoors. And all programs should be
delivered with enthusiasm.

Some suggestions for programs included relating to
the natural and cultural history of the local area, with
an. emphasis on native plants and animals. Programs that
promote stewardship not just of the center, but also the
planet can be highly effective. Advocacy programs should
be scientifically based. Guest speakers can provide new
andvvaluable-information from diverse perspectives.

Quality programs should focus on local issues and

concerns. Programs should be place-based. As noted in the

literature, the necessity of the place-based educational
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experience 1s that 1t provides an opportunity for nature
centers to become more involved and develop stronger
relationships with schools, and the community (Sobel,
2005). It is recommended that programs be changed as
needed to maintain the interest and changing needs of the
community.

It was also suggested that quality curriculum is
necessary for effective programs. Information provided
throughout the curriculum must be accurate. Every nature
center that responded to the quantitative survey develops
their own curriculum, including adapting other curriculum
materials to meet the needs of their own center and
programs.

Furthermore, it was suggested that attention should
be paid to the layout and display of exhibits and other
interpretive materials. It was suggested that it is
necessary to regularly change exhibits and interpretive
materials to reflect current trends in environmental
interests. These changes can also reflect the seasonal
changes of the center’s site.

The quantitative survey focused on the programming
perspective and the objectives of environmental education

(see Appendix C, Figure 1). According to The Thilisi
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Declaration there are five objectives to meet the goals of

environmental education:

. Awareness - to help social groups and
individuals acquire an awareness and
sensitivity to the total environment and

its allied problems;

. Knowledge - to help social groups and
individuals gain a variety of experience
in, and acquire a basic understanding of,
the environment and its associated
problems;

. Attitudes - to help social groups and
individuals acquire a set of values and
feelings of concern for the environment and
the motivation for actively participating
in environmental improvement and
protection;

. Skills - to help social groups and
individuals acquire the skills for
identifying and solving environmental
problems;

. Participation - to provide social groups

and individuals with an opportunity to be
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actively involved at all levels in working
toward resolution of environmental
problems. (The Tbilisi Declaration, 2005,
p. 15)
Meeting these objectives varies greatly depending on the
nature center and its vision.

The nature centers that responded to the quantitative
survey offer a wide variety of programs to the communities
they serve. The most widely offered programs include
school education, general public education, environmental
education, youth programs, nature walks, and interpretive
programs. Offered less frequently, but by more than half
of those surveyed, are university/scientific research
opportunities, cultural programs and on-site museums. Also
found was a variety of other programs offered by one or
two nature centers, including family programs, live
animal/rehabilitation programs, corporate events,
community outreach, professional development, adult
lectures, hunting programs, and special events (see
Appendix C, Table 35).

Quantitative survey results also showed that
ecological awareness is where most nature centers focus
heaviest in their programs (see Appendix C, Figure 1).

Second, focus of nature center programs is in the
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development of ecological values, or attitudes. Third,
programs focus on the skills for investigation and
experimentation. Fourth, nature center programs attempt to
instill knowledge of environmental problems and issues.
Finally, least focused on was providing an action, or
participation element in the:programs.

Steve discussed his center’s programs in relation to
the objectives of The Tbilisi Declaration. The programs
were designed to meet the needs of the communities they
serve, and that is what dictates the extent to which the
objectives are met. He explained,

If we start chronologically in terms of
age, the fourth grade program includes
ecological awareness and sensitivity, knowledge
of environmental problems and issues, and
development of ecological values and feelings of
concern, and skills for investigation and
experimentation of environmental problems.

Now if we look at the middle school
program, those are inner city kids that come up
from the city... It is really probably most
focused on the first two, ecclogical awareness
and sensitivity, and knowledge of environmental

problems and issues. And it is actually in many
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ways more about them learning about
themselves...being able to build the
self-confidence in even being outdoors because
this is the first time they have had this
experience, and we’ve actually had the kids say,
“we’ve never seen stars before.”

The high school program leads through
skills for investigation because those kids are
actually taking equipment out in the field and
doing water sampling and things like that...The
college program is...natural resource
development. Professional development because if
these folks may become a wildlife biologist then
we want to make sure they have a working
knowledge of forestry and equipment that goes
along with field forestry techniques, soil
science techniques, and so forth. (Appendix D,
responses 11 & 12)

Outreach was expressed as necessary to the survival
of the nature center. Many centers noted that the key to
success in their educational programs is high visibility.
Data analysis suggests that it is necessary to reach out
to the comﬁunity and supporters about the educational

programs offered in as many different ways as possible.
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Media used for outreach includes educational flyers and
brochures handed out at the nature center; a quarterly or
biannual néwsletter; a website about the center and with
an updated calendar of activities; public service
announcements on radio and television; and hosting special

events on site.

Summary

Analysis of the qualitative and quantitative data,
including the interview with Steve, focused on management,
vision, and education. Data analysis demonstrated that
management includes having strong leadership, strong local
support through meeting the needs of the community, a
well-trained staff and volunteers, a sound
strategic/business plan, and sound fiscal planning.
Bnalysis of the data further demonstrated that vision
includes having a clear and concise mission statement to
focus operations, and including key stakeholders and
community members in the creation of the vision is
necessary for success.

Data analysis also illustrated that education
includes providing guality programs and curriculum. It
included the integration of the goals and objectives of

environmental education as developed by The Tbilisi
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Declaration, based on each nature center’s wvision and
goals. Also included was outreach to the community

utilizing multiple forms of media.
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CHAPTER FIVE

CONCLUSIONS AND RECOMMENDATIONS

Let every individual and institution now think
and act as a responsible trustee of Earth,
seeking choices in ecology, economics and ethics
that will provide a sustailnable future,
eliminate pollution, poverty and vioclence,
awaken the wonder of life and foster peaceful
progress in the human adventure. (John
McConnell, Founder of International Earth Day,

n.d., para. 1)

Introduction
Chapter Five presents the conclusions of the thesis.
Recommendations are presented based on the results of the
research conducted and analyzed. The chapter concludes
with a summary of the conclusions anhd réecommendations for

nature centers and future research possibilities.

Conclusions
The conclusions extracted from the thesis follow.
1. The characteristics of a functional and
successful nature center include: strong

leadership, which includes the board of
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directors; strong local support through meeting
the needs of the community; a well-trained staff
and volunteers; a sound strategic/business plan
that is reviewed and updated every three to five
years; and sound fiscal planning.

The final characteristic of a functional and
successful nature center is a solid vision from
which the organizations identity is created, and
also includes a solid mission statement.

These six characteristics are interrelated; each
is dependent upon the other for the nature
center to be functional and successful.

Quality programming and curriculum are necessary
to meet the needs of the program participants.
Outreach through variocus forms of media provides
necessary information to potential participants
about educational and experiential opportunities
offered by the nature center. Without this
outreach the nature center would not connect
with as many potential participants and would
not thrive.

For a nature center to be functional and
successful, local community involvement is

mandatory. The greater the involvement of the
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local community with the nature center, the
greater the potential in meeting the needs of

the community and the populations it serves.

' Implications for the Environmental Educator

- When approaching environmental education from a
cri?ical approach it is necessary for educators at nature
centers to consider the implications of promoting social
responsibility to environmental issues. As environmental
education is impacted by issues of social justice and
economics, therein lays the responsibility to offer
programs across the state mandated curriculum. It is of
utmost importance that the nature center educator is able
to éorrelate environmental issues into all subject matter
areés.

i Nature centers offer a unique opportunity for
collaboration with students, a critical component for
teaching environmental education. It is important to allow
the students to guide as much of their own ingquiry and
invéstigation as possible, based on their own interest and
skill level. In critical theoxy students are considered to

be active learners who generate new knowledge based on

their experiences. Students construct their own views and
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beliefs through Ehe process of using reconstructivist
tools and methods.

Curriculum used in environmental education must be
diverse and interdisciplinary. Standard textbooks are
suitable as supplemental references for basic knowledge
and techniques, but should not be used as the primary
sources of information. There are a wide variety of
environmental curricula guides available on almost every
subject imaginable. These guides can be adapted and/or
modified by the nature center as the educator sees fit for
their own programs’ needs. Also highly desirable are
biographies and autobiographies about environmentalists.
Introducing students to the people who have been involved
in environmental problems and issues provides students
with impressions of how they can apply what they learn
during their experience at the nature centerx, and how
their actions are relevant and may have an impact on
social, economic and environmental levels. Additionally,
outcomes of emerging information on local critical
environmental issues provide an up-to-date resource for
students to see the immediacy of their own research.

Furthermore, it is of utmost importance that the
nature center includes the affected community in its

programs. Community members are external interpreters of
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the environment and are able to provide insight,
information, and resources that the educator of which may
or may not be aware of. Nature centers, community members,
educators, and students become participants in new problem
solviﬁg networks, leading to a deeper and richer
experience. Not only does community inclusion enrich and
enhance the experience for the students, it also provides
an additional stimulus for community members to become
more involved in environmental issues and the nature
center.

Critical thecry is an ideological approach to
teaching environmental education. Students are required to
be involved at every level, from conception to action.
They must be allowed to provide input for decision-making
and problem-solving. Environmental sensitivity is a
prerequisite and must be provided in the early years of
educaticn. éelf—reflection is required to be successful.
Nature centers provide a unique and natural environment
for these activities to take place.

fhis is an interxdisciplinary approach, mandating that
all subject areas be included in the process to allow
students to fully participate in inquiry and
investigation. Students must be able to participate in

actiohs to improve the environment for the common good. It
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is at its core a benchmark to be strived for; an
opportunity to create a learning environment that empowers

the students, the educator, the community, and the world.

Recommendations

The recommendations resulting from this research

follow.

1. Wherever appropriate in the programs and
curriculum of nature centers, it 1s recommended
that education about local problems and issues
be increased in order to comply with and fulfill
the objectives and goals of environmental
education as detailed by The Tbilisi
Declaration.

2. It i1s recommended that nature centers provide
greater access to relevant action-oriented
opportunities within their programs to comply
with and fulfill the objectives and goals of
environmental education as detailed by The
Thilisi Declaration.

3. The rate of compliance to and fulfillment of
environmental education goals and objectives, as

detailed by The Tbilisi Declaration, in nature

70



centers presents an opportunity for future

research.

Summary

Chapter Five reviewed the conclusions extracted from
the thesis. There are six overarching characteristics of a
functional and successful nature center. These
characteristics are interrelated and dependent upon each
other for the effective function and overall success of
the organization. Quality educational programming and
curriculum, and outreach further provide for the success
of a nature center. Involving the local community also
allows a nature center to function in the best interests
of the community and populations it serves.

Lastly, the recommendations derived from the project
were presented. It is recommended that nature centers more
closely comply with the objectives and goals of
environmental education as detailed by The Tbilisi
Declaration. Further research is suggested tc more clearly
identify the areas in which these goals and objectives are
Jacking. Research is also suggested to determine the
various forms of local community involvement in nature

centers.

]
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CHAPTER SIX
DEVELOPMENT OF THE SAN JACINTO CENTER

FOR ENVIRONMENTAL EDUCATION

How do we support our natural desire to organize
and the world’s natural desire to assist us? It
begins with a change in our beliefs. We give up
believing that we design the world into
existence and instead take up roles in support
of its flourishing. We work with what is
avalilable...we foster tinkering and
discovery...we help create connections...we
nourish with information. (Margaret Wheatley,

1996, p. 38)

Introduction

Development of the San Jacinto Center for

Environmental Education has been a labor of love and

perseverance. Being new to the process of creating a

nature center, I, along with my ce-director Sue Nash,

spent many hours reading through the latest literature and

talking with professionals in the field. We alsc visited

other nature centers in California, those on Department of

Fish and Game land, and those not associated with Fish and

Game. Visiting nature centers and witnessing their
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organizational processes and programs proved to be the
most exciting part of the process. It has provided both
Sue and I with great ideas and renewed our enthusiasm
during the highly technical and tedious process of putting
together our organizihg documents.

This chapter details the organization of our center.
I+ includes our visicon, mission statement, goals, and
objectives. Our organizing documents can be found in
Appendix E, Appendix F, contains our By-laws. Our
Non-Profit Tax Exemption paperwork 501 (c¢)3 is in Appendix

G.

Vision
Our vision is to provide educational programs that
educate about the detailed meaning of sustainability in
action and to promote the implementation of sustainability
of in the local region, including the San Jacinto Wildlife
Area and the surrounding communities. Sustainability, as
it pertains to our vision, is defined as
a means of configuring civilization and human
activity so that society, its members and its
economies are able to meet their needs and
express their greatest potential in the present,

while preserving biodiversity and natural
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ecosystems, and planning and acting for the
ability to maintain these ideals indefinitely.

(Wikipedia, n.d., para. 1)

Mission Statement, Goals and Objectives
The San Jacinto Center for Environmental Education is
dedicated to providing environmental and cultural
education for students grades K-12 and the general public,
and' to providing scientific research opportunities for
university students. We are committed to the goals for
environmental education: fostering environmental
sensitivity, promoting an understanding and awareness of
ecological concepts, instilling investigation, evaluation,
and issue resolution skills.
Our mission is supported by two goals with objectives
for each goal.
Goal 1: To develop education and research programs on the
San Jacinto Wildlife Area.
Objectives:
© A, To develop curriculum for area schools using the
San Jacinto Wildlife Area as a field-based
classroom.
B. To accommodate university-level research

programs on the San Jacinto Wildlife Area.
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v C. To build a nature center to accommodate students
and the general public.
Goal 2: To continue and expand the weekend wildlife
educational programs and walks offered to the general
public on the San Jacinto Wildlife Area.
Objectives:
A. To continue monthly weekend wildlife educational
programs and walks on the San Jacinto Wildlife
Area, September through June.
B. To expand weekend wildlife educational programs
to include a wider variety of topics than is

currently offered.

Implementation of Progiams

The San Jacinto Center for Environmentgl Education is
dedicated to the environmental and cultural education of
students, grades K-12. It is the intention of the Center
to bring children from local school districts into the
field for hands-on programs. All kindergarten through
twelfth grade curriculum will be correlated to California
State Content Standards and will be multi-disciplinary.
Fof example, we recently worked with the Early Reading
Readiness preschool program from Nuevo to provide on-site

education.
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'Our programs will provide students with direct guided
and self-guided experiences in the natural world by
turning the outdoors into a learning laboratory for
problem solving, observation, discovery and action.
Students will be provided opportunities to expand their
awareness and appreciation of the environment by
developing a personal land ethic critical in making
infofmed decisions that are relevant to the area’s
environmental issues. Our programs will involve
participants in hands-on, mind-on activities that
demonstrate how students can be involved in responsible
decision-making that will assist them in becoming
environmentally literate citizens.

We hope to work closely with each grade and/or school
for at least a year, by providing three-season programs
whereby the same students visit the wildlife area once in
the autumn, winter and spring. This program opportunity
will allow students to develop and maintain their
connection to the environment. We will provide resources
and learning opportunities in addition to the field trips
through teacher materials for use prior to and aftexr the
field expexience. We will alsoc provide assistance in

developing after school programs for interested schools

that' relate directly to the wildlife area.
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We will customize programs to meet the needs of
teachers and the curriculum they are teaching.
Confirmation materials and classroom activities will be
sent prior to the field trip. All programs will be held
outside, rain or shine. Cancellations due to weather or
road conditions will be the teachers’ or schools’
decision. Programs will be offered Monday through Friday,
8:00 a.m. — 5:00 p.m. Field trips for public schools will

be offered free of charge.

Expected Outcomes

It is our intention that our program will open up the
vast resources of the San Jacinto Wildlife Area to the
local communities who are interconnected to the well-being
of the site. Young students will have opportunities to
develop environmental sensitivity. Older students will
acquire ecological foundations, as well as develop the
skills necessary for investigation and experimentation,
leading to action on behalf of the environment. The
welfare of the wildlife area directly affects the welfare
of the surrounding communities. It is expected that
through these environmental education programs that the
local citizens will become stewards for the San Jacinto

Wildlife Area.
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Ultimately it is the aim of our environmental
education program to raise consciousness about
environmental issues and sustainability; to provide
activities in the environment; to establish action for the
environment; and to provide opportunities for
self-reflection. Educational implications of our programs
include teaching social responsibility concerning
environmental issues utilizing reconstructivist tools and
methods. Students will be active learners and generators
of new knowledge. Participants in our programs will have
the opportunity to become participants in new

problem-solving networks.

78



APPENDIX A

LITERATURE REVIEW: FIGURE

79



Education
FOR the
environment

Education
ABOUT the
environment

Knowledge and
understanding

Concepts
Attitudes
Skills

Experience

Education
IN or FROM
-environment

Figure 1. Model for teaching and learning in environmental

education

(Palmer, 1998, p. 145)
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Qualitative Survey

My name is Susanna Hamilton and I am a new member of
the Association of Nature Center Administrators. I am a
graduate student in Environmental Education at California
State University, San Bernardino. I am also the Executive
Director, and working closely with my business partner Sue
Nash, in creating the San Jacinto Center for Environmental
Bducation at the San Jacinto Wildlife Area in Nuevo,
California. We have filed and received approval for our
Articles of Incorporation and By-laws with the State of
California, and are beginning the process of filing our
501 (¢) 3.

Development of this center is also my Master’'s
Thesis. I am beginning to write my thesis and am looking
to professionals who are working at nature centers and in
environmental education for reference and resource
information. I was hoping you would be willing to take a
few minutes to answer the following guestions regarding
your thoughts about what characteristics make a functional
and successful nature center.

Our mission at the San Jacinto Center for
Environmental Education is to provide environmental and
cultural education for students grades K-12 and the
general public, and providing scientific research
opportunities for university students. We are committed to
the goals for environmental education; fostering
environmental sensitivity, promoting an understanding and
awareness of ecological concepts, and instilling
investigation, evaluation and issue resolution skills.

This survey 1s being conducted under the supervision
of Dr. Darleen Stoner, professor of Environmental
Education. This survey has been approved by the
Institutional Review Board, California State University,
San Bernardino.

Participation in this survey is purely voluntary. You
may choose to not answer any or all of the guestions.
Known risks, immediate or long-term, to the participants
of the survey are organization or person recognition due
to inclusion of personal information by participant.
Researcher will remove any organization or personal
information from survey results. All data will be reported
in group form only. All responses will be held in
strictest confidence by the researcher, stored in a locked
filing cabinet. Your name will not be reported with your
responses. Benefits of this survey will be the
availlability of the group results to each participant and
to those who read the thesis for future reference and/or
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research. I will send each participant a copy of the group
results via email, or if requested by U.S. Post on June 1,
2006. ALl surveys will be destroyed on June 1, 2007.

I will be accepting responses from February 1, 2006
to February 14, 2006.'If you have any questions or
concerns about this survey, please feel free to contact me
through Dr. Darleen Stoner at (909) 537-5640.

By responding to this survey I acknowledge that I
have been informed of, and.that I understand, thée nature
and purpose of this suxvey, and I freely consent to
participate. I also acknowledge that I am at least 18
years of age.

The survey included the following questions:

1. What characteristics do you believe make a functional
and successful nature center?

2. What is the mission of your organization?

3. What are the goals and objectives of your
organization?

4. How are your personnel and financial operations
organized?

5. How is your organization different from others in
existence?

6. What are the greatest strengths and weaknesses of

your organization?

7. How do you propagate or sustain longevity of your
organization?

8. What brought you to your current position and
organization?

9. What are your qualifications, or what training have

you received for your position?

10. What books or other literature do you refer to for
your work or for inspiration?
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Interview

My name is Susanna Hamilton and I am a new member of
the Association of Nature Center Administrators. I am a
graduate student in Environmental Education at California
State University, San Bernardino. I am also the Executive
Director, and working closely with my business partner Sue
Nash, in creating the San Jacinto Center for Environmental
Education at the San Jacinto Wildlife Axrea in Nuevo,
California. We have filed and received approval for our
Articles of Incorporation and By-laws with the State of
California, and are beginning the process of f£iling our
501 (¢) 3.

Development of this center is also my Master’s
Thesis. I am beginning to write my thesis and am looking
to professionals who are working at nature centers and in
environmental education for reference and resource
information. I was hoping you would be willing to take a
few minutes to answer the following guestions regarding
your thoughts about what characteristics make a functional
and successful nature center.

Our mission at the San Jacinto Center for
Environmental Education is to provide environmental and
cultural education for students grades K-12 and the
general public, and providing scientific research
opportunities for university students. We are committed to
the goals for environmental education; fostering
environmental sensitivity, promoting an understanding and
awareness of ecological concepts, and instilling
investigation, evaluation and issue resolution skills

Participation in this interview is purely voluntary.
You may choose to not answer any or all of the questions.
All interviews will be audio taped. Known risks, immediate
or long-term, to the participants of the interview are
voice recognition from the audio tape by someone other
than the researcher. All audiotapes will be held in
strictest confidence by the researcher, stored in a locked
filing cabinet after transcription is finalized, within 48
hours of interview. A copy of the transcripts from
interviews will be provided to the interviewee to review
for identifying details prior to submission to thesis
within one week of the interview date. A pseudonym will be
assigned in place of participants’ name. Benefits of this
interview will be the availability of the interview
transcripts to the interviewee and to those who read the
thesis for future reference and/or research. I will send
each participant a copy of the group results via email, or
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if requested by U.S. Post con June 1, 2006. All audio tapes
will be destroyed on June 1, 2007.

By responding to this survey I acknowledge that I
have been informed of, and that I understand, the nature
and purpose of this survey, and I freely consent to
participate. I also acknowledge that I am at least 18
years of age.

Both the qualitative and guantitative survey
guestions were used as the tentative interview guide.

Quantitative Survey

My name is Susanna Hamilton and I am a new member of
the Association of Nature Center Administrators. I am a
graduate student in Environmental Education at California
State University, San Bernardino. I am also the Executive
Director, and working closely with my business partner Sue
Nash, in creating the San Jacinto Center for Environmental
Education at the San Jacinto Wildlife Area in Nuevo,
California. We have filed and received approval for our
Articles of Incorporation and By-laws with the State of
California, and are beginning the process of filing our
501 (c) 3.

Development of this center is also my Master’s
Thesis. I am beginning to write my thesis and am looking
to professionals who are working at nature centers and in
environmental education for reference and resource
information. I was hoping you would be willing to take a
few minutes to answer the following guestions regarding
your thoughts about what characteristics make a functional
and successful nature center.

Our mission at the San Jacinto Center for
Environmental Education is to provide environmental and
cultural education for students grades K-12 and the
general public, and providing scientific research
opportunities for university students. We are committed to
the goals for environmental education; fostering
environmental sensitivity, promoting an understanding and
awareness of ecological concepts, and instilling
investigation, evaluation and issue resolution skills.

This survey is being conducted under the supervision
of Dr. Darleen Stoner, professor of Environmental
Education. This survey has been approved by the
Institutional Review Board, California State University,
San Bernardino.

Participation in this survey is purely voluntary. You
may chcose to not answer any or all of the questions.
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Known risks, immediate or long-term, to the participants
of the survey are organization or person recognition due
to inclusion of personal information by participant.
Researcher will remove any organization or personal
information from survey results. All data will be reported
in group form only. All responses will be held in
strictest confidence by the researcher, stored in a locked
filing cabinet. Your name will not be reported with your
responses. Benefits of this survey will be the
availability of the group results to each participant and
to those who read the thesis for future reference and/or
research. I will send each participant a copy of the group
results via email, or if requested by U.S. Post on June 1,
2006. All surveys will be destroyed on June 1, 2007.

I will be accepting responses from February 1, 2006
to February 14, 2006. If you have any questions or
concerns about this survey, please feel free to contact me
through Dr. Darleen Stoner at (909) 537-5640.

By responding to this survey I acknowledge that I
have been informed cf, and that I understand, the nature
and purpose of this survey, and I freely consent to
participate. I alsc acknowledge that I am at least 18
years of age.

The survey included the following guestions.

1. Please rank in order of importance the following
characteristics of a functional and successful nature
center (1 - 6):

Strong leadership/Board of Directors
Local support/meets community needs
Sound fiscal planning

Strong strategic/business plan

Solid mission statement

Well-trained staff/volunteers

I

2. Please identify your organization:
Non-profit

Government

Foundation

School~-based

Other

]

3. How long has your organization been in existence?
Less than 1 year

2 — b years

6 — 10 years

10 - 20 years

20 + years

T
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What type of programs do you offer? (please check all
that apply)

School education programs
University/Scientific research opportunities
General public education programs
Environmental programs

Cultural programs

Youth programs

Nature walks

Interpretive programs

On-site museum

Other

T

Which of the following areas of environmental
education are your programs oriented towards? (Please
check all that apply)

Ecological awareness and sensitivity
Knowledge of environmental problems and/or
issues

Development of ecological values/feelings of
concern

Skills for investigation/experimentation of
environmental problems and/or issues

Action

L

If you offer school education programs, do you
develop the curriculum or utilize other program
curriculum guides?

Yes, we develop our own curriculum.

No, we utilize other program curriculum guides.
If no, what other program curriculum guides do
you. use?

|

What is the age-range of your program participants?
(please check all that apply)

3 — 5 (Preschool)

6 - 9 (Grades K — 3)

10 - 11 (Grades 4 - 3)

12 — 14 (Grades 6 - 8)

15 - 18 (Grades 9 - 12)

18 - 25
26 - 40
40 - 60

NN

60 & above
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How many people work for your organization? (please
totals for all that apply)

Administrators

Educators

Volunteers

Others

H-
<
()]
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Table 1. Identity of organizations responding to

quantitative survey

Number identified
with each type
Non-profit 12
Government 5
Foundation 1
School-based 1
Other: Non-profit & Government Cooperatives 2

Note: Number of respondents = 22.

Table 2. Length of time responding organizations have been

in existence

Nature centers
responses
Less that 1 year 0
2 - 5 years 0
6 - 10 years 4
10 - 20 years 6
20+ years 12

Note: Number of respondents 22.
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Table 3. Funcitional & successful characteristics of a

nature center Frequency of distribution Six-point scale

1{2|3]|4]5) 6 [No response
S?rong leadership/Board of 10latel1l1lo
Directors
Strongllocal support/meets slelal1l3]3 .
community needs _
Sound fiscal planning 3{2|3(6]5
Sound strategic/business plan| 0| 3[4 |3]4]4 2%
Solid mission statement 512 |2]2]0]10 1=
Well-trained staff/volunteers| 3 (6|2 |55 |0 1*

Note: Number of respondents = 22. The frequency of
where 1
important and 6 = Least important. *Frequency of

distribution calculated with “no response” results.

distribution used a six-point scale,

Most

Table 4. Functional & successful characteristics of a

nature center Mean and rank of importance

Overall Rank of
Mean Inmportance

Strong leadership/board of directors 2.045 1
Strong local support/meets community 3.000% 5
needs

Sound fiscal planning 3.772 5
Sound strategic/business plan 3.700* 4
Solid mission statement 3.952%* 6
Well-trained staff/volunteers 3.142%* 3

Note: Number of respondents = 22. The mean rating used a
six-point scale, where 1 = Most important and 6 = Least
important. *Mean calculated without “no response” results.
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Table 5. Types of programs offered by responding nature

centers

Number of nature
centers offering
the program

including family, live/animal
rehabilitation, corporate events,
community outreach, adult lectures,
hunting, and special events

School Education Programs 20
University/Scientific Research Opportunities 15
General Public Education Programs 21
Environmental Programs 21
Cultural Programs 13
Youth Programs 20
Nature Walks 20
Interpretive Programs 18
On-Site Museum 11
Other: Includes a variety of programs 9

Note: Number of respondents = 22.
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TRANSCRIPT OF INTERVIEW
13 February 2006

Susanna: Good Morning.

(1) Steve: Good Morning. Before you start asking me
questions on the survey, tell me a little bit about where
you are and how this is becoming an academic project as
well as an actual working project for you.

Susanna: This originally started three years ago, I
went back to school to get my teaching credential because
I wanted to teach elementary school. About a year into the
program I realized that I had no financial ability to
simultaneously work, student-teach, and take classes. I
had to find a way to afford to live while student teaching
and taking classes and not have to work. So I decide to do
a Master’s degree, ergo greater financial aid. I had
looked at the Environmental Education program a few years
earlier and at the time it did not fit my career path. A
few years later I found myself changing careers into
education and it was the only program that I was
interested in. I knew I could make it my own and design it
the way I wanted it to fulfill my needs. About two weeks
before I started my classes for my Master’s program I
bumped into a woman I had known through the local Quaker
meeting who asked what I had been up to and I told her I
was going into environmental education. Her husband is the
on-site field manager for the San Jacinto Wildlife Area in
Lakeview/Nuevo in Southern California, managed by the
Department of Fish and Game (DFG). She was interested in
setting up an environmental education program out there,
and to manage the public field walks that have been
occurring since the early 1990s because she felt is was
important to get the local community involved with the
wildlife area. There is new development being proposed in
the near future. Currently the land around the wildlife
area 1s predominantly agriculture: there is a horse ranch
on one side ahd a couple of dairy farms. She felt it was
important that we also begin bringing students out to the
wildlife area for educational programs. The development
around the wildlife area 1is going to directly influence
and affect the wildlife and habitat. With my experience in
environmental education she asked me to become her
Executive Director, and I said yes.

Here we are, almost two years later and we are
finalizing our organizing documents. We will file our
501(c)3 later this week. We are driving up to Northern
California to wvisit two nature centers, both on land owned
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by the DFG. We want to see how these nature centers are
managing to work side by side with the DFG.

(2)Steve: So, are you saying that the actual property
is owned by the State of California?

Susanna: Yes.

(3)Steve: And then you are becoming a 501 (c)3 with a
lease or contract tc operate the educational programs?

Susanna: Yes.

{4)Steve: And what about the facility? Do you have a
facility?

Susanna: Currently, we do not have a facility. I am
running the office from my home about 20 miles from the
wildlife area. Sue, my partner, lives on the wildlife
area. We are trying to negotiate a lease for a part of one
of the buildings that the DFG currently uses on site, and
then move forward from there. Sue is spearheading that
part of our development. I am finalizing the organizing
documents and will be working to get some schocls on board
for educational programs, or after school clubs.

{5)Steve: Okay. I am looking at a map of Southern
California. Where are you?

Susanna: Between Los Angeles and Palm Springs, our
office is in Redlands, near San Bernardino. The wildlife
area 1s south from here, east of Riverside, near Lake
Perris.

(6)Steve: There is a Perris Reservoeoir.

Susanna: Yes. We are just east of the Reservoirx. The
wildlife area 1s a very open, arid area. Most of the water
for the wildlife area is reclaimed. The wildlife area was
established in 1984 as partial mitigation for the State
Water Project. It began with 4800 acres and with citizen
bond money DFG acquired the Mystic Lake acquisitions in
the 1990s. The wildlife area now has about 10,000 acres.
DFG acquired the additional 9100 acre Potrero unit from a
Lockheed site. Potrero is not currently open to the public
due to lack of funding for an on-site manager. Potrero and
the wildlife area are not connected sites. There is
discussion about how to acquire the land in between so
that a residential or commercial development corridor is
not established, but our center is not focusing on that
issue.

(7)Steve: Alright. I see where you are at then and
that sounds good, and so I guess I will let you start.

Susanna: What is the mission of your organization?

(8)Steve: Our mission is to integrate natural
resources, education, management, research and recreation.
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Susanna: What are the goals and objectives of your
center?

(9)8teve: Primarily, our first and major goal is to
provide undergraduate education to our majors in natural
resources at our parent university. We are owned and
operated by the university, and specifically within the
College of Natural Resouxces. QOur center was established
to provide our undergraduates with a part of their degree
program. So, for twelve weeks in the summer our center is
operating with about 100 undergraduates here, faculty from
campus, teaching assistants, and so forth. That is our
major goal.

Our second goal is to provide other types of
undergraduate and/or graduate programs to other students
at the university. We have a fairly large program going on
right now for health and physical wellness students,
adventure education leadership; all different types of
undergraduate programs that they can take here at our
center as part of their degree that they are working on.

Cur third goal is to expand our current programs that
reach out to fourth graders, middle school students and
some high school student programs. We concentrate on those
three areas here in terms of our non-cecllege academic
programs. We have a fourth grade program that we are
looking at expanding, we have a middle school program for
inner city kids that we are looking at expanding, and we
have a high school program that we are looking at
expanding.

Then, our next major gocal, from a programmatic
perspective, is to figure out a way to expand our public
programs to people in the northern part of the state. We
have several public programs that are going on now. For
instance, one of them is called The Study of Wolves, a
weekend credit option type of program that people come in
from all over the Midwest to take. We are looking at what
the next big topic down the road will be that people would
be interested in taking that are not necessarily enrolled
in college programs, but are looking at some type of
personal or professional development.

So, from a programmatic perspective those are our
major goals. From an operational perspective, our one
major goal is that we are starting up a $3million capital
campaign to help us with the needs that I just mentioned
in terms of some brick and mortar things we want to do, as
well as programmatic things. When it comes to the
organization, it is driven by our program goals, but
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persconally as Director that is where most of my time is
being spent.

Susanna: Are you aware of The Tbilisi Declaration
from 18777

(10)Steve: Yes.

Susanna: It was developed as a goal for what
environmental education should be, including the five
objectives: ecological awareness, knowledge of
environmental problems/issues, development of values and
feelings, investigation and experimentation skills, and
action skills. On the survey questions I emailed you it is
gquantitative survey question number five. When you are
doing your programs with the general public or with the
school children, or even your programs that involve the
university students, where does your center focus its
energy? Do you go as far as promoting action for local
environmental issues that arise, or do you stay within a
knowledge and development of ecological wvalues?

(11)Steve: It depends on the program. If we start
chronologically in terms of age, the fourth grade program
includes ecological awareness and sensitivity, knowledge
of environmental problems and issues, and development of
ecological values and feelings of concern, and skills for
investigation and experimentation of environmental
problems, as you have written them here. That is a day
program where those students are out here three different
times throughout the year, and each time that they are
here it progresses toward that area. Their third visit
here in thé spring, the fourth graders actually go through
an investigation of the local river which flows nearby.
They all live within the river valley and so we get into
some skill development in looking at land use issues of
the river valley. That is at the fourth grade level.

Susanna: Sounds like an amazing program.

{(i2)Steve: They dco a big simulation. They build this
big thing in the auditorium here and look at the land use
issues that are affecting all that.

Now 1f we loock at the middle school program, those
are innexr city kids that come up from the city, and that
program would be more or less the first three. They do not
get involved in skill development, environmental issues or
action. It 1s really probably most focused on the first
two, ecological awareness and sensitivity, and knowledge
of environmental problems and issues. And it is actually
in many ways more about them learning about themselves
than anything else because it involves not just some
ecolocgical awareness and natural history, it is actually
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more about, in many ways, more about them being able to
build the self-confidence in even being ocutdoors because
this is the first time they have had this experience, and
we’ve actually had the kids say, “we’ve never seen stars
before.”

And so it is more about them because they get out and
do snow shoeing, cross country skiing, and activities that
help them build more of a self-awareness and
self~confidence more than anything else.

The high school program leads through skills forx
investigation because those kids are actually taking
equipment out in the field and doing water sampling and
things like that; mostly aquatic sampling in those
programs.

The college program is probably more devoted to.. I am
not even sure how to describe that. It is not really
environmental education at all. It is really the
application of natural resource content and the
application of field experience to that. So, for instance,
if the student was a forestry major they are taking
courses up here not only in forestry, they have to take
courses in soil science, aquatic science, wildlife biology
and stuff like that. It is really about the integration of
natural resource topics rather than anything that has to
do with specifically environmental education. So, our
college program is not an environmental education program
that we have here. It is basically natural resource
development; professional development because if these
folks may become a wildlife biologist then we want to make
sure they have a working knowledge of forestry and
equipment that goes along with field forestry techniques,
soll science techniques, and sc forth.

Susanna: Can you tell me a little bit about your
center? What does you property look like? What types of
features do you have?

(13)Steve: My website is listed on some of the emails
we have sent back and forth, and there are some pictures
of our center there and what we are doing. But, our center
itself is located in the north central part of the state
and we have 1400 acres that was all donated by an original
donor over time. It has all been logged in the past. It is
aspen, birch, balsam fir, red pine, white pine, some
hemlock, a few northern hardwoods, and things like that;
mostly forested. And we have a couple of cold water
streams that flow through the property, a couple of beaver
ponds and things like that. But, we are not on a lake.
There is actually a small lake on the property, but it is
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still owned by the original donor. We do not have access

to that yet. It is gently rolling topography, sort of at

the southern edge of what would be called the north woods
which is mostly lake and forest country.

And so we manage the 1400 acres actively. We have a
logging, timber stand improvement program going on and
various kinds of things that we are doing both from an
educational perspective and from a wildlife management
perspective, general timber improvement kinds of things we
are trying to do. We manage about 12 miles of trails. We
maintain cross country ski trails, and separate snow shoe
trails in the winter, hiking trails in the summer, that
sort of thing.

Susanna: How long has your center been in existence?

(14)Steve: We are in our 21lst year. Our first
programs occurred here in the fall of 1985.

Susanna: If we could shift gears a little bit to talk
more about running your programs and the center, looking
at the qualitative survey qQuestions I sent to you.
Question 1, what characteristics do you believe make a
functional and successful nature center? This guestion is
really where the entire survey and interview process began
for me. What are the things as a newly forming nature
center/environmental education center should we be
focusing on to someday be celebrating our 2lst year?

(15)Steve: Well, let me give you some quick
background about myself. I have been in the profession for
30 years. I have started and developed two environmental
centers, this center being one. My master’s was in
Environmental Education. So I have been involved in the
profession for a long time. I have also been a member of
the Association of Nature Center Administrators (ANCA), on
their board, past Vice President and President. I also
consult nationally in this field when it comes to
evaluation of centers and planning of centers. When I
answer these questions they are both going to be from a
combination of my personal, professional experience here
as Director, combined with my observations of being out
there in the profession for the last 30 years.

Susanna: Thank you.

(16)Steve: In the first question, what
characteristics do you believe make a functional and
successful nature center? Focus. I think we here at our
center, as well as centers that I have been a part of,
observed and consulted with over the years, we in this
general profession have tried to do too many things for
too many people and tried to do them all at once. I think
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a lot of our centers ended up with sort of a shot-gun
approach to what we were trying to do. I think we were
basing that on thinking that the more people we serve in a
lot of different ways the more support that we will bxing
in. And I don’t think that has necessarily been found to
be true. And so the one word answer to that guestion is
focus.

Or another word would be niche. Looking at what that
center could do best in its particular environment with
the particular needs of its primary stakeholders. And in
our case we have very determinedly been trying to keep
narrowing that focus although I have a very enthusiastic
Assistant Director who can quickly expand things again.
But, we are really trying to focus on what we can do best
with the facilities and land base that we have and combine
with what are the perceived needs of the community. So, we
don’t do day, two-hour programs, we don’t do kindergarten
through third grade, as a matter of fact we only have the
fourth grade niche, we don’t even do fifth, sixth, seventh
graders. We have a fourth grade program, we have an inner
city middle school program, and we have a very specific
high school program, and maybe even that is still too
much.

But, the point is that centers that can find a niche
and focus their attentions and resources towards doing
that the absolute best that they can and then trying to
find the support and resources to do that. Versus getting
caught into the thinking that by doing this and that and
everything else and getting intc outreach, then that will
help us build community support or involvement and then
that will then help translate into program revenue dollars
or something else. I think generally we are finding that
is not really the case. I am trying to encourage us to do
and other organizations to do, is to find the resources
necessary to do what you can do best, best. And not try to
do everything for everybody.

Susanna: I think that is one of the things my partner
Susan and I are looking at. It is really just the two of
us at this point in time and we have a very small Board of
Directors who is currently involved in so far as getting
our organizing documents together. Susan is on the Board
of the Northern Friends of the San Jacinto Valley which is
in support of the wildlife area and working on issues that
arise around residential and commercial development that
is being proposed around the wildlife area. Many of the
Friends have backgrounds as lawyers, in urban planning and
land use issues, as well as interests in ornithology. They
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have been involved in mitigation with the developers.
Between the two of us, with Susan’s expertise and
interests, and my expertise and interests, one of the
issues we are dealing with is how do we narrow our focus
and not end up trying to do too much for too many people
and then either burn out ourselves, or have a center that
does not succeed. I don’t believe we have thought about
narrowing our focus, but instead do have that grande
picture of what we would like to see happen in the long
term.

(17)Steve: If you have expertise in issues in your
area, which just by looking at the map is overwhelming to
me, in terms of land use issues and continual encroachment
onto what is left of your natural areas, just being able
to develop programs that specifically can help the public,
and you define public in whatever way that you best can.
How do you build something like that; that pecple can
actually experience and participate in so that it gets to
the definition of environmental education as we know it
and it focuses on the expertise that you folks already
have within your organization.

In other words, how many more rotting logs do we have
to learn about? Which is ironic and I use that story a lot
when I teach because of every nature center, every
national park, every state park, every visitor center I
have been at almost anywhere in North America, there is
always a display, there is always a stop along the trail
about a rotting log. How many times do I need to learn
about a rotting log? So the other thing that I am getting
at here is what is unique and special about your area that
you can use to accomplish your mission and focus in on, in
your areas of expertise, combined with the needs of your
community? To me that means developing something that is
truly wild and wonderful, and can really make a difference
in your particular area, and not try to do it all. And
then finding the resources...if you can do something
really well like that you can go to foundations and donors
and other people and say, “This is what we are trying to
do and can you help us do this?” That is so much more
effective than going, well let’s have a Halloween hike and
raise money and you end up with $1000.00 net and it cost
you $10,000.00 in volunteer time and energy to put
together and then you have to back up and ask yourself
what did that really have to do with our niche with our
site. So, trying to focus more on the true mission of the
organization and to have a real clear idea of what that
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niche can mean, I think is the trend that we all need to
be pursuing.

Susanna: Staying with that focus, I can see that in
doing so it would encompass some strengths and weaknesses
in staying within the mission of the organization. Would
you talk about your center and some of the strengths and
weaknesses that you see within your organization and how
you look at making modifications within your programs, or
how you run the organization to creating more strengths
and lessening your weaknesses?

(18)Steve: Our center 1s a residentlial center first
of all, so we have about 130 beds here and four different
structures. We have our own food service operation, with
two full time service staff. We have our maintenance
staff. We have our Assistant Director and he has his part
time educators. We have office staff and so forth. The
strength of our center is that we areld400 acres of nice
wonderful north woods and we have some wonderful
facilities that have been designed and built for an
undergraduate program. But we have been able to modify and
grow those facilities to accommodate the rest of the types
of programs and conferences and stuff that we host here.
Those we do because part of our mission is to provide
places for environment based organizations to host
meetings and so forth. So, one strength of our center is
having the basic infrastructure to be able to do that.

The limitation of our center is that these facilities
were conceived, buillt and completed in 1985. They were
state of the art in 1985. Today our limitation is that our
residential centers are in need of renovation already to
stay up with the expectations of our users; even our
undergraduates are demanding different things than they
did twenty years ago. And so that is one of the reasons we
have developed a $3 million campaign right now is
primarily for renovations of buildings. It’s like going to
a hotel for the last twenty years and it’s clean and it’s
nice, but gosh it is the same look and suddenly the look
is no longexr modern. And so we have a lot things we need
to do here and we are trying to invest a lot of money
actually renovating our infrastructure. But our limitation
is that there isn’t money in the state coffers to do that.
We have to go out and find other ways to generate
donations and interest in helping to support that part of
our progranm.

The other limitations that we have; we have done a
really good job in the last few years in developing a
Board of Directors, which is really a Board of Advisors.
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They know that they are an advisory board because we are
not a separate 501 (c)3, we are an academic department
within the university. But, we are functioning as and
doing business as a not-for-profit organization. So you
would think we are a 501(c)3 if you came here. But, the
limitation i1s that although we have a great group of
community people involved and are now helping us set
policy and so forth, the general perception of the
community is that we are state funded. And I say that
specifically because you are going to be developing a

501 (c)3, but you are going to be identified with, and your
image is going to be with, the state institution of the
Department of Fish and Game. So that is going to be a
challenge that you will continually face because they will
think that you are a state operated, state funded center.
And there will be a continual effort on your part to help
potential supporters, donors and users understand that
while the land is owned by the state, it is really private
money that is involved in providing the programs and so
forth that you are going to be trying to do.

Susanna: Speaking from there, how are your center’s
financial operations organized? Are they maintained by you
and the center, or does the university have a say in themn,
and are they a stakeholder in you operations?

(19)Steve: When I say we operate like a 501(c)3, we
maintain our own Quick books systems for our finances. And
we bring in money here, but instead of depositing that
money into a local bank, the money goes to the university
to our accounts on university campus. It is sort of a
quasi situation, but the bottom line is that our center is
a unit of the university so our accounts are ultimately
the responsibility of the university. And so we are not
operating a 501(c)3 in that regard. We do have separate
foundation accounts, and those are within the university
foundation. So, 1f you were to donate $10.00 today, that
money would go into our foundation account not into our
university accounts. We use the university accounts for
the program revenue that we ‘generate here and the expenses
that we generate here, but not the money that comes in
from grants and donations and so forth.

Susanna: Does your center actually do the work for
sustalning longevity/propagating future programs for the
center and the university? How much does the university
play in setting up where you are going in the future and
how much interaction you have with the general public and
school children?
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(20)Steve: That is all driven here by our center.
Even the summer camp program; which again remember that
the physical facility we have here and our location within
the organization, our center was born to house the summer
camp program for the College of Natural Resources. So for
those twelve weeks that is why our center exists. But,
from an organizational perspective it is almost like for
twelve weeks we have a given audience that utilizes our
center. For its overall direction, strategic future, its
victories, its mistakes and everything, its good years and
its bad years, that is all driven by our staff, and Board
of Advisors. Our Board of Advisors includes an Associate
Dean of the College, the Dean of the College, and others
that are associated with the university. So, there are no
surprises. It is an integrated institution and nothing is
going to come out of our center’s Board of Advisors that
would surprise the Dean because the Dean serves on the
Board of Advisors.

Susanna: That is really good.

(21)Steve: That is very good, and it is the only way
to do 1t because it would make no sense at all to be
viewed as a totally separate entity, but not be able to
carry out the functions of a separate entity. And so, I do
not know how it will work in your case, but if you have,
of course you will have a Board of Directors for you
501 (¢)3, but whatever that 501 (c)3 does you don’'t want to
do in a vacuum without somebody in the state being
invelved or knowledgeable with what 1s going on because
you don’t want to keep putting yourself in the position of
trying to second guess what they may or may not want to do
or allow you to do. So that person, or persons, needs to
be intimately involved in the programmatic and strategic
direction of the organization. It does not mean that they
would serve on the Board necessarily, maybe it does, but
you have to keep making sure that whatever direction you
move into, it isn’t ‘A’ developing those thoughts and then
having to turn it over to '‘B’, and letting ‘B’ look at it
and say well yes we agree or we don’t agree., ‘A’ and ‘B’
should be working continuously together toward whatever
that is.

Susanna: We do have Tom Paulek, the on-site field
manager for the wildlife area on our Board of Directors.
He is also a member of the Friends of Northern San Jacinto
Valley.

(22)8teve: I would assume that there are other
examples within Fish and Game in California where these
things are going on?
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Susanna: Yes, and that is the focus of the trips I am
taking next week. Susan and I are going to visit nature
centers on Fish and Game land.

(23)Steve: What is the actual name of your 501 (c})3?

Susanna: San Jacinto Center for Environmental
Education.

(24)Steve: Okay.

Susanna: Also, because we are part of the Pacific
Flyway we have wonderful opportunities for bird watching,
and currently we work closely with Audubon to lead monthly
bird walks, September through June. There are also a
couple of duck clubs on the wildlife area, so there is
also hunting that occurs September through January two
days a week. We already have a number of people with
vested interest in the wildlife area who are interested in
seeing the land and boundaries maintained. We are hoping
that we can branch out from here and into the surrounding
communities. The population in these communities is
currently around 6000. This is currently a highly
undeveloped region, with agricultural land currently along
the border of the wildlife area. There is a local Early
Reading Readiness program that has just begun to utilize
the wildlife area to teach very beginning reading skills
to prescheool children. Other than this group, many
residents in the surrounding community have not been out
to the wildlife area, so even just beginning to develop an
environmental/ecological sensitivity is very important.
Susan and I are currently focusing on where to start. We
want to start small, and trying to determine what age
group to begin with. That is our next step now that we are
finalizing the last of our organizing documents.

(25)Steve: Let me go back to our fourth grade
program. The reason why we are involved with our fourth
grade program is because the state curriculum at the
fourth grade level ties right into us being able to use
our facility for that. In other words, there is a natural
tie between the state curriculum for the fourth grade and
what our center could do to meet those needs. So, that is
why we chose the fourth grade which explains why it is not
a huge program and why we are not at the second grade
level or the sixth grade level. The fourth grade
curriculum just happened to match with what we thought we
could help them accomplish.

Susanna: That is what we are considering here as we
look at the California state standards. California is
currently looking at legislation to adopt environmental
education into its state standards. In the meantime, we
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have to be rather creative to come up with a program that
we can present to the schools. We are even considering
after-school programs or clubs as an option.

(26) Steve: One of the questions that you ask here in
your survey that I started to answer, but I want to come
back to it, “how do we propagate or sustain longevity for
our organization?” Another way to ask that question is,
“what would I have done differently when I first started
here 20 years ago, now that I know what I should have
done?” And the first thing would have been to build a
Board and concentrate on Board development immediately,
which I did not do for years and years because we were a
part of a parent organization and it was basically the
Dean and I deciding what to do. As things changed within
the organization and state dollars began to dwindle, we
needed broader community support and so we started
developing a Friend’s of organization which then became a
Board of Advisors which will ironically probably convert
back to a Friend’s of organization.

But, I would have done that sooner and my advice to
you is you really have two things going here. What is the
programmatic niche that you are going to try to fill
within the mission of your organization? At the same time
you have to develop the infrastructure of the organization
and that is a different sort of skill set. But, that is
probably ultimately even more important. The Board and its
development for the long range, or longevity, is the key
to that. And eventually your Board will need to be a
fundraising Board; it will be a board that will be
responsible for the strategic direction of the
organization and being able to connect to and raising the
funds necessary to operate the 501(c)3, and to do what you
want to do. We are there now. We have done a really good
job of pulling that all togethexr and I’'ve got some heavy
hitters on my campaign committee and so forth, but that is
cne thing as a director of a center is ultimately a more
important responsibility than the actual program itself.

And so you are earning a degree in environmental
education, but when you become the director of this
organization you are no longer an environmental educator.
You are in a separate profession and you will use your
skills and content knowledge and methodology in
environmental education to guide our mission, but that is
not your job. So that will be an interesting thing for you
in terms of building the longevity of the organization. I
counsel people in this all the time. We get into this
business because of our training in natural history,

107



education, environmental education or something, but once
we become that director it is a different profession than
perhaps what we were early trained in.

Another question here is what brought me to cur
center, and very briefly, I had started a nature center in
another state, been there for ten years and saw that it
was time for me to move on to something else and when this
center came up it was a brand.new center and I was going
to be hired as its first Director and that is what really
interested me, looking at starting something new. What
surprises me though i1s that I have been here 20 years. I
thought I would be here for five years. But I think I have
been here longer because I am not only involved in
directing the center, but I teach university courses, and
I do research, and T consult, and I am doing a whole bunch
of other things as well as having to worry about the
administrative aspect of the organization.

Susanna: Can you elaborate on your educational
background?

(27)Steve: My Bachelor’s is in Environmental Studies.
I have a secondary teaching certificate with that. My
Master’s is in Environmental Education. Bill Stapp is
really the originator of environmental education in this
country so I was able to take a couple of courses from
him, but my master’s degree work was more focused on the
organizational aspects of things versus environmental
education curriculum. My Ph.D. is actually in
Organizational Leadership so my research interest was
really in taking environment based organizations and
helping them build a capacity, so I concentrated on
leadership and administration.

Susanna: So you have really found your niche.

(28)Steve: Definitely. I am pretty much the go-to guy
when it comes to helping organizations look at their
building capacity for themselves. I have worked with the
National Environmental Education Advancement Project. I
assist with strategic planning. I consult mostly with
boards and staff in developing a strategic plan and then
secondarily I do consulting in board development and
executive coaching. I keep my nose in with anything that
has do with helping us continue to build capacity in our
organizations.

Susanna: I do not have any further questions at this
time. Thank you very much for taking the time to speak
with me. You have raised points beyond the scope of my
thesis that is ultimately what I will be loocking at as we
continue the development of our center.
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(29)Steve: I am forgetting how you first contacted
me. Was i1t through the Association of Nature Center
Administrators?

Susanna: Yes.

{30)Steve: Are you a member of that?

Susanna: Yes, I joined for the professional contacts
and the resources it provides to nature centers. I also
joined the North American Association of Environmental
BEducation.

(31)Steve: When you joined ANCA did you order the
book, Director’s Guide to Best Practices?

Susanna: Yes, I have that, and I also have Evans and
Chipman~-Evans, How to Create and Nurture a Nature Center
in Your Community.

(32)Steve: Good. The reason I bring up the Director’s
Guide is because inside the guide itself there are tons of
resources and information. For instance there is reference
under the Board chapter to Karl Mathiasen and the work he
had done on board development and it is a good way to get
a little background on his work. It also gives you the
references where you can track down some additional
resources. Just the resources alone would help you build
your library.

Susanna: I have utilized those resources for
strategic planning information.

(33)Steve: Good luck to you, Susanna. Feel free to
contact me anytime for anything. Hopefully you can make it
to the ANCA summit. It is going to be in Texas next
summer.
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State of California
SECRETARY QF STATE

BUSINESS PROGRAMS DIVISION

NAME RESERVATION CERTIFICATE

RESERVATION # Ro843054
SUSANNA C HARILTON
2434 FOURTH STREET ISSUE DATE 09/08/04

REDLANDS, CA 92373
EXPIRES 11/08/0b

RE : SAN JACINTO FOUNDATIQN

The above-referenced name isreserved for a periodof sixty (60) days, commencing
on the above issue date, for useby the addressee as specified by California Corporations
Code section 201{c). 5122(c), 7122(d), 9122(c), 12302(d). 15613 or 17053

NQTE: This rescrvation docs not guarantee that the reserved name complies with all
federal and state faws, At the time  of filing the document containing the reserved name,
it is your responsibility to ensure that you have complied with all federal and state laws,
including specific name requircments. In some circumstances, the reserved name may
require additional approvaliconsent pursuant to applicable law at the time of filing,
Name styles for particular types of business entities and the need for consentfapproval
required by law are not considered at the time of the name reservation,

Therefore, no financial commitment relating (o the proposed nameshould be made

based on the reservation, as the business entity is not created or qualified until
the appropriate documents have been submitted to, and filed by, the Secrelary of State,

/o

Kevin Shelley
Seeretary of State
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. 2676966

ENDORSED - FILED

Inthe offics of the Searatary of State
of ha Slate of Callfsinla

SEP 07 2004

KEVIN SHELLEY
Sagratary of State

ARTICLES OF INCORPORATION
OF

A CALIFORNIA PUBLIC BENEFIT CORPORATION

ONE: The name of this corporation Is San Jaginto Féundation,

TWO: This corporation ks a nonprofit public benefit corparation and ia ot organized for the privats

galn of any person. It is organtzed under the Nonprofit Pyblic Benefit Comporation Law for

charitable purposes. The specrﬁc purposes fbr which this oorporaﬂon is arganized ame
vircnmenta! an 1 public, and assisting i

m@@mnf&mmn'

THREE: The name and address In the State of Califomia of this comoration’s initial agant for
servico of process is Susanna C. Hamittn, 243A Fourth Street, Redlands, CA, 92373,

FOUR:  (a) This corporation Is organized and operated exclusively for charitable, educational
andg sciantific purposes within the meaning of Section 501(c){3) of tha Intemal Revenue
Gode.

{b) Notwithstanding any cther provision of these Articles, the corporation shall not camy
on any other activities nok permitted to be camlad on {1) by a corporation exempt from
federal income tax under Section 501{e){3) of tha Intemnal Revanue Cods or (2) by a
corperation cantribulions to which are deductible under Section 170(c}{2) of tha Intemal
Revenue Code,

(c) No substantial part of the activities of this corporation shall cansist of carrying on
propaganda, or otherwiss attempling to infiuenca Jeglslation, and the corperation shall not
perticipate or intervene In any political campaign (Including the publishing or dlstribution
of stialements) on behatf of, or In opposition to, any candidate for public office.

FIVE: The names and addresses of the persons appolnted (o act ag the initia! Directers of this
corporation are:

Name Address

Susanna C. Hamlitoa 243A Fourth Street, Redlands, CA 92373
Susan L. Nash address remaved for purpose of privacy
Tom FPaufek address removed for purpose of privacy
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Ann MgKibben address removed for purpose of privacy
George Hague address removed for purpose of privacy

SIX: The property of this corporation i fmevocabiy dedicated to charjteble, educational ang
seientific and no part of the net income or assels of tha otganization shall ever Inure to the benefit
of any direclor, officet of mamber thereof or to the benefit of any private pemson,

On the dissolution or winding up of the corpesation, Hs asseta mmalning after payment of, or
provision for payment of, all debts and llabilitles of this corparation, shall ba distibuted o a
nonprofit fund, foundation, or corporation which [s arganized and operated exclusively for
charttable, edueations and scientfc

| and which has established its tax-exempt status under
Saction 501(c)(3) of the Intemnat Revenue Code.

Date: 07 April 2004

Susanna C. Hamitton, Director

Susan L. Nash, Zr

Tom Paulek, Director

Aok olaem

AnryMcKibben, Director

e Hague, DI
We, the sbove-mentianed Initial directars of this carporation, hereby deciare that we are the

persons who executey the faregaing Articles of Incomoration, which execution is our act and

deed. . & .

usanna C. Hamition, Direjr
Susan L Nash, r

Tom Paulek, Director

LA K doloea.

Ann McKibben, Dicector
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N 03-674726

State of California
Secretary of State

STATEMENT OF INFORMATION
{Domestlc Ronprofit Corporation)

Filing Faa $20.00. Jf amendmant, 00 Instructions.

- ENDORSED - FILED
IMPORTANT — READ INSTRUCTIONS BEFORE COMPLETING THIS FORM {1150 offch of ths Seeratary of Slate
1. CORPORATE NAME [Passedarct atar i namal pregeiniad) .  CfthoState of Califarnla
San Jacints Feundation
APR 2 9 2005

This Space For Fling Use Only
DUE DATE:
COMPLETE PRINCIPAL OFFICE ADDRESS (0a nol bbraviata tha nama of tha aity. Hem 2 eannot be o P.O, Bax}
2, STREEY ADDRESS OF PRINCIPAL OFFICE IN CALIFORNIA, IF ANY, cmy STATE P QODE
801 E. Lugenia Averua " Redlands CA 82374

NAMES AND COMPLETE AODRESSES OF THE FOLLOWING OFFICERS (The corporation must hava thase threa officers. A comparable §Ue
foe tha apocife officar may ba edded; howevar, Iy propriniod Liles 60 thls farm mint nol be alfered.)

3. CHIEF EXECUTIVE QFFICER! ADDRESS CITY AND STATE 2P COOE
Susanna Hamliton 861 €, Lugonls Avenue Redlands, CA 92374
4, SECREVARVI ADORESS CITY AND STATE 2IP COOE
‘SusanL. Nash address removed for purpose of privacy

5. CHEF FINANCIAL OFFICER? ADORESS CITY AND STATE 2P CODE
George Hagua address removed for purpose of privacy

AGENT FOR SERVICE OF PROCESS (If the ogent is an individusl, the agent must reside In Califomia and ilem ? must bo complatad wit & Califomla
addresy. If the agent Is anciher comaration, the agent must have on fle with the Caliform’a Secratary of S%ta p cxtificate pursusn? to Corperations Coede
saction 1505 and tem 7 musd ba 1sq blonk)

0. NAME OF AGENT FOR GERVICE OF PROCESS
name removed for purpose of privacy

7. ADDAESS OF AGENT FOR SEAVICE OF PROCESS (N CALIFCRNIA, LF AN IROMIDUAL o STATE  ZIP CODE
address removed for purpose of privacy

DAVIS-STIRLING COCMMON INTEREST DEVELOPMENT ACT (Cutifornia Chil Code section 1350, ot s0q.)

1 D Check hora |f the corperation Is an assecioion formed ta manage a wemon Interest developrment under the Davis-Stifing Commen Intersst
Davalapment Act ond proceed to Hems 0, 10 and 11.

ROTE: Camorafons formed 1o manage @ esmmon Interest develapment must aleo Fie o Statament by Common Intsrest Davelopment Assodation (Form
S1-CID) o requitad by Calfomis Chvl Coda secllen 1381.6. Please sae insbuctions on the reversa zlda of Las form.

9. ADDRESS OF BUSINESS OR CORPORATE OFFICE OF THE ASSOCIATION, IF ANY cy SYAYE P COOE

10, FRONT STREET ANG NEAREST CROGS STREET FOR THE PHYSICAL LOCATION OF THE COMMON INTEREST QEVELOEMENT #DIGT 21P CODE
(Compistef the butineas o topon 0ffics is not 0n ths she of the consn intoremt Sovalopmant )

11. RAME AND ADORESS OF ASSOCIATIONS MANAGING AGENT, [F ANY ciTY STATE  ZIP CODE

12, THE INFORMATION CONTAINED HEREIN IS TRUE MND CORRECT, )

&&memjﬁﬂ‘vﬂmgaﬁm Outsatyy 1Bdil o5
TYPE CRPRINT NAME OF PERSON COMPLETING THE FOR] S|GNATURE TILE DATE

S-100 (REV 03/2008) RPPROVED BY SECRETARY GF $TATE
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A0630180

Certificate of Amendment of
. X ENDORSED -~ ED
Articles of Incorporation irithe office of the Secrelalr:::lulr Slate
of the State of Calformia

. . JUN -9 2005
The undersigned certify that:

1. They are the executive director and the secretary, respectively, of the San Jacinto
Foundation, a California corpocation,

2. Adticle One of the Articles of Incorporation of this corporation is amended to read s
follows:

The name of this corporation is San Jacinto Center for Environméntal Education

3. The foregoing amendment of Articles of Tncorporation has been duly approved by the
Board of Directors,

4. The corporation hus no members,

We further declare under penalty of perjury under the laws of the State of Celifornia that the
matters set forth in this certificate are true and-correct of our own knowledge.

Date: 27 May 2003

Susanna C. Hamilton, Executive Director

=i, L Nah

Susan L. Nash, Secretary
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BYLAWS
OoF
SAN JACINTO FOUNDATION,
A California Nonprofit Public
Benefit Corporation

ARTICLE 1. NAME AND OFFICES.

1.01. Name. This corporation shall be known as SAN
JACINTO FOUNDATION (hereinafter referred to as the
“Corporation”).

1.02. Principal Office. The principal office of the
Corporation shall be initially located at 243A Fourth
Street, Redlands, County of San Bernardino, California
92373. The board of directors of the Corporation
{hereinafter referred to as the “Board of Directors”) is
hereby granted full power and authority to change said
principal office from one location to another both within
and without said county.

1.03. Other Qffices. Branch or subordinate offices
may at any time be established by the Board of Directors
at any place or places.

ARTICLE 2. MEMBERS.

2.01. No Statutory Members. The Corporation shall have
no members.

2.02. Associated Persons. Nothing in this Article 2
shall be construed as limiting the right of the Corporation
to refer to persons associated with it as “members” even
though such persons are not members, and no such reference
shall constitute anyone a member, within the meaning of
Section 5056 of the Nonprofit Corporation Law of the State
of California, as amended from time to time (hereinafter
referred to as the “Nonprofit Corporation Law”). The
Corporation may confer by amendment of its articles of
incorporation (hereinafter referred to as “Articles”) or of
these bylaws (hereinafter referred to as "“Bylaws”) some or
all of the rights of a member, as set forth in the Nonprofit
Corpeoration Law, upon any person or persons; provided,
however, that no such person or persons shall be a member
within the meaning of said Section 5056 wunless such
person(s) is/are given the right, pursuant to a specific
provision of the Articles oxr Bylaws, to vote for the
election of a director or directors, to vote on a
disposition of all or substantially all of the assets of the
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Corporation, to vote on a merger or dissolution of the
Corporation, or to vote on changes to the Articles or
Bylaws.

ARTICLE 3. ACTIONS BY MEMBERS.

Any action which would otherwise require a vote of
members shall require only a vote of the Board of
Directors, and no meeting of members shall be required,
any provision of the Articles or Bylaws to the contrary
notwithstanding. All rights which would otherwise wvest in
the members shall vest in the Board of Directors.

ARTICLE 4. DIRECTORS.

4.01. Powers. Subject to the limitations stated in
the Articles, these Bylaws and the Nonprofit Corporation
Law, and subject to the duties of directors as prescribed
by the Nonprofit Corporation Law, all corporate powers
shall be exercised by or under the direction of, and the
business and affairs of the Corporation shall be managed
by, the Board of Directors. The individual directors shall
act only as members of the Board of Directors, and the
individual directors shall have no power as such.

4.02. Number of Directors. The authorized numbex of
directors of the Corporation shall be between six and
twenty-one as set by resolution of the Board of Directors
until changed by a bylaw duly adopted amending this
Section 4.02. The Bocard of Directors shall initially
consist of six individuals.

4,03. Election, Term of Office and Qualifications.

A. The directors shall be elected at least
annually at any regular or special meeting of the Board of
Directors held for that purpose.

B. The term of a director shall be one (1} year. A
director shall heold office until the earlier of (1) the
expiration of the term which shall not exceed one (1) year
for which such director was elected and either such
director’s successor is elected and qualified or the Board
of Directors declares such director’s position to be
vacant, or (2) the death, resignation or removal of the
director.

C. Not more than forty-nine percent (49%) of the
persons serving on the Board of Directors of the

120



Corporation may be interested persons. For the purpose of
the foregoing, “interested person” means any person
currently being compensated by the Corporatiocn for
services rendered to it within the previous twelve (12)
months, whether as a full-time or part-time employee,
independent contractor or otherwise (excluding any
reasonable compensation paid to a director as a director),
or any brother, sister, ancestor, descendant, spouse,
brother-in-law, sister-in-law, son-in-law;
daughter~in-law, mother-in-law or father-in-law of any
such person.

4,04. Resignation. Any director may resign at any
time by giving written notice of such resignation to the
Chairman, the Secretary, or the Board of Directors of the
Corporation. Such resignation shall take effect at the
time specified in the notice; provided, however, that if
the resignation is not to be effective upon receipt of the
notice by the Corporation, the Corporation must accept the
effective date specified. Except upon notice to the
Attorney General, no director may resign where the
Corporation would then be left without a duly elected
director or directors in charge of its affairs. If the
resignation is effective at a future time, a successor may
be elected to take office when the resignation becomes
effective.

4.05. Removal.

A. The Board of Directors may declare vacant the
office of a director who has (a) become subject to an
entry by a court of competent jurisdiction that appoints a
guardian or conservator for the director or estate of the
director; (b) been convicted of a felony; or (c) been
found by a final order or judgment of a court of competent
jurisdiction to have breached any duty under California
Corporations Code Sections 5230 through 5239 or any
successor provisions thereto.

B. Any or all directors may be removed by the
Board of Directors, with or without cause, by a vote of at
least sixty percent (60%) of the directors then in the
office.

C. No reduction of the authorized number of
directors shall have the effect of removing any director
prior to the expiration of such director’s texrm of office.
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4.06. Vacancies.

A. A vacancy in the Board of Directors shall be
deemed to exist in case of the death, resignation or
removal of any director or if the authorized number of
directors is increased or if the Board of Directors
declares vacant the position of any director whose term
has expired.

B. Vacancies on the Board of Directors may be
filled by a majority of the directors then in office,
whether or not less than a quorum or by a sole remaining
director. The term of a director so elected shall be the
unexpired portion of the term of the director being
replaced.

4.07. Organization Meeting. Immediately after each
meeting at which a majority of the Board of Directors is
elected, the Board of Directors shall hold a regular
meeting for the purpose of organization, the election of
officers and the transaction of other business. No notice
of such meeting need be given.

4.08. Other Regular Meetings. The Board of Directors
may provide by resolution the time and place for the
holding of regular meetings of the Board of Directors:;
provided, however, that if the date so designated falls
upon a legal holiday, then the meeting shall be held at
the same time and place on the next succeeding day which
is not a legal holiday. No notice of such regular meetings
of the Board of Directors need be given.

4.09. Calling Meetings. Regular or special meetings
of the Board of Directors (other than regular meetings
held pursuant to Sections 4.07 and/or 4.08 of these
Bylaws) shall be held whenever called by the Chairman, the
Vice Chairman or any two (2) directors of the Corporation.

4.10. Place of Meetings. Meetings of the Board of
Directors shall be held at any place within or without the
state of California which may be designated in the notice
of the meeting, or, if not stated in the notice or if
there is no notice, designated by resolution of the Board
of Directors. In the absence of such designation, meetings
of the Board of Directors shall be held at the principal
office of the Corporation.

4.11. Telephonic Meetings. Members of the Board of
Directors may participate in a regular or special meeting
through use of conference telephone or similar
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communications equipment, so long as all members
participating in such meeting can hear one another.
Participation in a meeting pursuant to this Section 4.11
constitutes presence in person at such meeting.

4.12. Notice of Special Meetings. Written notice of
the time and place of special meetings of the Board of
Directors shall be delivered personally to each director
or sent to each director by first-class mail, telephone,
telegraph or any other means of written communication. In
case such notice is sent by mail, it shall be deposited in
the United States mail at least four (4) days prior to the
time of the holding of the meeting. For purposes of
determining whether such four (4)-day requirement has been
satisfied, the day of the meeting and the day notice is
given shall each be counted as one (1) full day regardless
of the time of the day the meeting is held or the notice
is given. Each notice shall be deemed given to a director
when deposited, with postage thereon prepaid, in a post
office or official depository under the exclusive care and
custody of the United States post office department and
addressed to such director at the address designated by
him for that purpose or, if none is designated, at his
last known address. In case such notice is delivered
personally, by telephone, telegraph, or other means of
written communication it shall be so delivered at least
forty—eight (48) hours prior to the time of the holding of
the meeting. Such notice may be given by the Secretary or
by the persons who called said meeting. Such notice need
not specify the purpose of the meeting, unless the meeting
is to consider the removal of a director or an amendment
to the Bylaws that will increase the number of directors
of the Corporation. Notice shall not be necessary if
appropriate waivers, consents or approvals are filed in
accordance with Section 4.13 of these Bylaws.

4.13. Waiver of Notice. Notice of a meeting need not
be given to any director who signs a waiver of notice, or
a written consent to holding the meeting or an approval of
the minutes of the meeting, whether before or after the
meeting, or who attends the meeting without protesting,
prior thereto or at its commencement, the lack of notice
to such director. All such waivers, consents and approvals
shall be filed with the corporate records or made a part
of the minutes of the meeting. Neither the business to be
transacted nor the purpose of any regular or special
meeting of the directors, or of a committee of directors,
need be specified in any such waiver, consent or approval.
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4.14. Action Without Meeting. Any action required orx
permitted to be taken by the Board of Directors may be
taken without a meeting, if all members of the Board of
Directors shall individually or collectively consent in
writing to such action. Such written consent or consents
shall be filed with the minutes of the proceedings of the
Board of Directors. Such action by written consent shall
have the same force and effect as a unanimous vote of the
Board of Directors.

4.15. Quorum. A majority of the directors then in
office shall constitute a quorum for the transaction of
business. Every act oxr decisicon done or made by a majority
of the directors present at a meeting duly held at which a
gquorum is present shall be the act of the Board of
Directors, unless the Articles, these Bylaws, or the
Nonprofit Corporation Law specifically requires a greater
number. In the absence of a quorum at any meeting of the
Board of Directors, a majority of the directors present
may adjourn the meeting as provided in Section 4.16 of
these Bylaws. A meeting at which a quorum is initially
present may continue to transact business, notwithstanding
the withdrawal of enough directors to leave less than a
qguorum, if any action taken is approved by at least a
majority of the required quorum for such meeting.

4,16. Adjournment. Any meeting of the Board of
Directors, whether or not a guorum is present, may be
adjourned to another time and place by the vote of a
majority of the directors present. Notice of the time and
place of the adjourned meeting need not be given to absent
directors if said time and place are fixed at the meeting
adjourned; provided, however, that if the meeting is
adjourned for more than twenty-four (24) hours, notice of
any adjournment to another time and place shall be given,
prior to the time of the adjourned meeting, to the
directors who were not present at the time of the
adjournment.

4.17. Inspection Rights. Every director shall have
the absolute right at any time to inspect, copy and make
extracts of, in person or by agent or attorney, all books,
records and documents of every kind and to inspect the
physical properties of the Corporation.

4.18. Fees and Compensation. Directors shall not
receive any stated salary for their services as directors
but, by resolution of the Board of Directors, a fixed fee
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may be allowed for attendance at each meeting. Directors
may be reimbursed in such amounts as may be determined
from time to time by the Board of Directors for expenses
paid while acting on behalf of the Corporation or expenses
incurred in attending meetings of the Board of Directors.
Nothing herein contained shall be construed to preclude
any director from serving the Corporation in any other
capacity as an officer, agent, employee or otherwise and
receiving compensation therefore.

ARTICLE 5. EXECUTIVE COMMITTEE AND OTHER COMMITTEES.

5.01. Executive Committee. The Board of Directors
may, by resolution adopted by a majority of the directors
then in office (provided a quorum is present), create an
executive committee, consisting of two (2) or more
directors. The Board of Directors may designate one (1) or
more directors as alternate members of such committee, who
may replace any absent member of any meeting of the
committee. The executive committee, subject to any
limitations imposed by the Nonprofit Corporation Law, or
imposed by the Articles, by these Bylaws or the Board of
Directors shall have and may exercise all ¢f the powers of
the Board cof Directors which are delegated to the
executive committee from time to time by the Board of
Directors; provided, however, that the executive committee
shall have no authority with respect to:

A. The filling of vacancies on the Board of
Directors or on any committee;

B. The fixing of compensation of the directors for
serving on the Board of Directors or on any committee;

C. The amendment or repeal of the Bylaws or the
adoption of new Bylaws;

D. The amendment or repeal of any resolution of
the Board of Directors which by its express terms is not
so amendable or repealable;

E. The appointment of committees of the Board of
Directors or the members thereof;

F. The expenditure of corporate funds to support a
nominee for director after there are more people nominated
for director than can be elected; and
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G. The approval of any self-dealing transaction
within the meaning of Section 5233 of the Nonprofit
Corporation Law (except as otherwise permitted by
subdivision d thereof).

5.02,., Other Committees. The Board of Directors may,
by resolution adopted by a majority of the directors then
in office (provided a quorum is present), create such
other committees, each consisting of two (2) or more
directors appointed by the Board of Directors, as it may
from time to time deem advisable to perform such general
or speclal duties as may from time to time be delegated to
any such committee by the Board of Directors, subject to
the limitations contained in the Nonprofit Corporation Law
or imposed by the Articles or by these Bylaws. The Board
of Directors may designate one (1) or more directors as
alternate members of any committee who may replace any
absent member at any meeting of the committee.

5.03. Minutes and Reports. Each committee shall keep
regular minutes of its proceedings, which shall be filed
with the Secretary. All action by any committee shall be
reported to the Boarxrd of Directors at the next meeting
thereof, and, inscfar as rights of third parties shall not
be affected thereby, shall be subject to revision and
alteration by the Board of Directors.

5.04. Meetings. Except as otherwise provided in these
Bylaws or by resolution of the Board of Directors, each
committee shall adopt its own rules governing the time and
place of holding and the method of calling its meetings
and the conduct of its proceedings and shall meet as
provided by such rules, and it shall also meet at the call
of any member of the committee. Unless otherwise provided
by such rules or by resclution of the Board of Directors,
committee meetings shall be governed by Sections 4.11,
4.12, 4.13 and 4.14 of these Bylaws.

5.05. Term of Office of Committee Members. Each
committee member shall serve at the pleasure of the Board
of Directors but not to exceed such committee member’s
term as a director.

ARTICLE 6. OFFICERS.

6.01. Officers. The officers of the Corporation shall
be a Chairman, a Vice Chairman, a Secretary and a Chief
Financial Officer. The Corporation may also have, at the
discretion of the Board of Directors, other officers as
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may be appointed in accordance with the provisions of
Section 6.03. One (1) person may hold two (2) or more
offices; provided, however, that neither the Secretary nor
the Chief Financial Officer may serve concurrently as the
Chairman.

6.02. Election and Term. The officers of the
Corporation shall be chosen by the Board of Directors and
shall serve at the pleasure of the Board of Directors,
subject to the rights, if any, of an cofficer under any
contract of employment. Officers need not be chosen from
among the directors.

6.03. Subordinate Officers, Etc. The Board of
Directors may appoint such other officers as the business
of the Corporation may require, each of whom shall hold
office for such period, have such authority and perform
such duties as are required in these Bylaws or as the
Board of Directors may from time to time determine.

6.04. Resignation. Any officer may resign at any time
by giving written notice to the Board of Directors,
subject to the rights, if any, of the Corporation under
any contract to which the officer is a party. Any such
resignation shall take effect at the date of the receipt
of such notice or at any later time specified therein;
and, unless otherwise specified therein, the acceptance of
such resignation shall not be necessarxry to make it
effective.

6.05. Vacancies. A vacancy in any office because of
death, resignation, removal, disqualification or any other
cause shall be filled in the manner prescribed in these
Bylaws for regular appointments to such office.

6.06. Chairman. The Chairman shall, if present,
preside at all meetings of the Board of Directors. The
Chairman shall be the General Manager and Chief Executive
Officer of the Corporation and shall, subject to the
control of the Board of Directors, have general
supervision, direction and control of the business and
officers of the Corporation. The Chairman shall have the
general powers and duties of management usually vested in
the office of president of a corporation, and shall have
such other powers and duties as may be prescribed by the
Board of Directors or by these Bylaws.

6.07. Vice Chairman. In the absence or disability of
the Chairman, the Vice Chairman shall perform the duties
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of the Chairman, and when so acting shall have all the
powers of and be subject to all the restrictions upon the
President. The Vice Chairman shall have such other powers
and perform such other duties as from time to time may be
prescribed for them respectively by the Board of Directors
or these Bylaws.

6.08. Secretary. The Secretary shall keep, or cause
to be kept, a book of minutes in written form of the
proceedings of the Board of Directors and committees of
the Board of Directors. Such minutes shall include all
waivers of notice, consents to the holding of meetings or
approvals o6f the minutes of meetings executed pursuant to
these Bylaws or the Nonprofit Corporation Law. The
Secretary shall give, or cause to be given, notice of all
meetings of the Board of Directors required by these
Bylaws or by law to be given, and shall cause the seal of
the Corporation to be kept in safe custody, and shall have
such other powers and perform such other duties as may be
prescribed by the Board of Directors or these Bylaws.

6.09. Chief Financial Officer. The Chief Financial
Officer shall keep and maintain, or cause to be kept and
maintained, adequate and correct books and records of
account in written form or any other form capable of being
converted into written form. The Chief Financial Officer
shall deposit all monies and other valuables in the name
and to the credit of the Corporation with such
depositaries or depositories as may be designated by the
Board of Directors. The Chief Financial Officer shall
reimburse all funds of the Corporation as may be ordered
by the Board of Directors, shall render to the President
and directors whenever they request an account of all of
the Chief Financial Officer’s transactions as Chief
Financial Officer, and of the financial condition of the
Corporation, and shall have such other powers and perform
such other duties as may be prescribed by the Board of
Directors or by these Bylaws.

6.10. Compensation. The compensation, if any, of the
officers shall be fixed from time to time by the Board of
Directors, and no officer shall be prevented from
receiving such compensation because the officer is also a
director of the Corporation.
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ARTICLE 7. BOOKS AND RECORDS.

7.01. Books and Records. The Corporation shall keep
adequate and correct books and records of account and
minutes of the proceedings of the Board of Directors and
committees of the Board of Directors.

7.02. Form of Records. Minutes shall be kept in
written form. Other books and records shall be kept either
in written form or in any other form capable of being
converted into written form. If any record subject to
inspection pursuant to the Nonprofit Corporation Law 1is
not maintained in written form, a request for inspection
is not complied with unless and until the Corporation, at
its expense, makes such record available in written form.

7.03. Annual Report. The Board of Directors shall
cause an annual report (hereinafter the “Annual Report”)
to be sent to the directors not later than one hundred
twenty (120) days after the close of the Corporation’s
fiscal year. The Annual Report shall contain in
appropriate detail the following:

A. The asséets and liabilities, including the trust
funds, of the Corporation as of the end of the fiscal
year;

B. The principal changes in assets and
liabilities, including trust funds, during the fiscal
year;

C. The revenue or receipts of the Corporation both
unrestricted and restricted to particular purposes, during
the fiscal year;

D. The expenses or disbursements of the
Corporation, for both general and restricted purposes,
during the fiscal year; and

E. Any information required by Section 6322 of the
Nonprofit Corporation Law.

The Annual Report shall be accompanied by any
report thereon of independent accountants or, if there is
no such report, the certificate of an authorized officer
of the Corporation that such statements were prepared
without audit from the books and records of the
Corporation.
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ARTICLE B. GRANTS, CONTRACTS, LOANS, ETC.

8.01. Grants. The making of grants and contributions,
and otherwise rendering financial assistance for the
purposes of the Corporation, may be authorized by the
Board of Directors. The Board of Directors may authorize
any officer or officers, agent or agents, in the name of
and on behalf of the Corporation, to make any such grants,
contributions or assistance.

8.02. Execution of Contracts. The Board of Directors
may authorize any officer, employee or agent, in the name
and on behalf of the Corporation, to enter into any
contract or execute and satisfy any instrument, and any
such authority may be general or confined to specific
instances, or otherwise limited. In the absence of any
action by the Board of Directors to the contrary, the
Chairman shall be authorized to execute such instruments
on behalf of the Corporation.

8.03. Loans. The Chairman or any other officer,
employee or agent authorized by the Board of Directors may
effect loans and advances at any time for the Corporation
from any bank, trust company or other institutions or from
any firm, corporation or individual and for such loans and
advances may make, execute and deliver promissory notes,
bonds or other certificates or evidences of indebtedness
of the Corporation and, when authorized by the Board of
Directors so to do, may pledge and hypothecate or transfer
assets of the Corporation as security for any such loans
or advances. Such authority confexred by the Board of
Directors may be general or confined to specific instances
or otherwise limited.

8.04. Checks, Drafts, Etc. All checks, drafts and
other orders for the payment of money out of the funds of
the Corporation, and all notes or other evidences of
indebtedness of the Corporation, shall be signed on behalf
of the Corporation in such manner as shall, from time to
time, be determined by resolution of the Board of
Directors.

8.05. Deposits. The funds of the Corporation not
otherwise employed shall be deposited from time to time to
the order of the Corporation in such banks, trust
companies or other depositories as the Board of Directors
may select or as may be selected by an officer, employee
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or agent of the Corporation to whom such power may from
time to time be delegated by the Board of Directors.

ARTICLE 9. INDEMNIFICATION OF DIRECTORS AND OFFICERS.

9.01. Indemnification by Corporation.

A. For the purposes of this Section 9.01, “agent”
means any person who is or was a director, officer,
employee or other agent of the Corporation, or is or was
serving at the request of the Corporation as a director,
officer, employee or agent of another foreign or domestic
corporation, partnership, joint venture, trust or other
enterprise, or was a director, officer, employee or agent
of a foreign or domestic corporation which was a
predecessor corporation of the Corporation or of another
enterprise at the request of such predecessor corporation;
“proceeding” means any threatened, pending or completed
action or proceeding, whether civil, criminal,
administrative or investigative; and “expenses” includes,
without limitation, attorneys’ fees and any expenses of
establishing a right to indemnification under Section
9.01D or Section 9.01E.

B. The Corporation shall have the power to
indemnify any person who was or is a party or is
threatened to be made a party to any proceeding (other
than an action by or in the right of the Corporation to
procure a judgment in its favor, an action brought under
Section 5233 of the Nonprofit Corporation Law, or an
action brought by the Attorney General or a person granted
related status by the Attoxney Genexal for any breach of
duty relating to assets held in charitable trust) by
reason of the fact that such person is or was an agent of
the Corporation, against expenses, judgments, fines,
settlements and other amounts actually and reasonably
incurred in connection with such proceeding if such person
acted in good faith and in a manner which such person
reasonably believed to be in the best interests of the
Corporation and, in the case of a criminal proceeding, had
no reasonable cause to believe the conduct of such person
was unlawful. The termination of any proceeding by
judgment, order, settlement, conviction or upon a plea of
nolo contendere, or its equivalent, shall not, of itself,
create a presumption that the person did not act in good
faith and in a manner which the person reasonably believed
to be in the best interests of the Corporation ox that the
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person had reasonable cause to believe that the person’s
conduct was unlawful.

C. The Corporation shall have power to indemnify
any person who was or is a party or is threatened to be
made a party to any threatened, pending or completed
action by or in the right of the Corporation, or brought
under Section 5233 of the Nonprofit Corporation Law, or
brought by the Attorney General or a person granted
related status by the Attorney General for a breach of
duty relating to assets held in charitable trust, to
procure a Jjudgment in its favor by the Corporation,
against expenses actually and reasonably incurred by such
person in connection with the defense or settlement of
such action if such person acted in good faith, in a
manner such person believed to be in the best interests of
the Corporation and with such care, including reasonable
inquiry, as an ordinarily prudent person in a like
position would use under similaxr circumstances. No
indemnification shall be made under this Section 9.01C:

(1) In respect of any claim, issue or matter
as to which such person shall have been adjudged to be
liable to the Corporation in the performance of such
person’s duty to the Corporation, unless and only to the
extent that the court in which such proceeding is or was
pending shall determine upon application that, in view of
all the circumstances of the case, such person is fairly
and reasonably entitled to indemnity for the expenses
which such court shall determine;

(2) Of amounts paid in settling or otherwise
disposing of a threatened or pending action, with or
without court approval; or

(3) Of expenses incurred in defending a
threatened or pending action which is settled or otherwise
disposed of without court approval unless it is settled
with the approval of the Attorney General.

D. To the extent that an agent of the Corporation
has been successful on the merits in defense of any
proceeding referred to in Section 9.01B or Section 9.01C
above, or in defense of any claim, issue or matter
therein, the agent shall be indemnified against expenses
actually and reasonably incurred by the agent in
connection therewith.
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E. Except as provided in Section 9.01D above, any
indemnification under this Section 9.01 shall be made by
the Corporation only if authorized in the specific case,
upon a determination that indemnification of the agent is
proper in the circumstances because the agent has met the
applicable standard of conduct set forth in Section 9.01B
or Section 9.01C, above, by:

(1) A majority vote of a quorum consisting of
Directors who are not parties to such proceeding; or

(2) The court in which such proceeding is or
was pending upon application made by the Corporation or
the agent or the attorney or other person rendering
services in connection with the defense, whether or not
such application by the agent, attorney or other person is
oppeosed by the Corporation.

F. No indemnification or advance shall be made
under this Section 9.01, except as provided in Section
9.01D or Section 9.01E(2) above, 1in any circumstance where
it appears that:

(1) It would be inconsistent with a provision
of the Articles, the Bylaws or an agreement in effect at
the time of the occurrence of the alleged cause of action
asserted in the proceeding in which the expenses were
incurred or other amounts were paid, which prohibits or
otherwise limits indemnification; or

(2) It would be inconsistent with any
condition expressly imposed by a court in approving a
settlement.

9.02. Advancing Expenses. The Corporation may advance
to each agent the expenses incurred in defending any
proceeding referred to in Section 9.01 of these Bylaws
prior to the final disposition of such proceeding upon
receipt of an undertaking by or on behalf of the agent to
repay such amount unless it shall be determined ultimately
that the agent is entitled to be indemnified as authorized
in Section 9.01 of these Bylaws.

9.03. Insurance. The Corporation shall have power to
purchase and maintain insurance on behalf of any agent of
the Corporation against any liability asserted against or
incurred by the agent in such capacity or arising out of
the agent’s status as such whether or not the Corporation
would have the power to indemnify the agent against such
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liability under the provisions of this section; provided,
however, that the Corporation shall have no power to
purchase and maintain such insurance to indemnify any
agent of the Corporation for a violation of Section 5233
of the Nonprofit Corporation Law (relating to self-dealing
transactions).

ARTICLE 10. INVESTMENTS.

10.01. Standards Retention of Property.

A. In investing, reinvesting, purchasing,
acquiring, exchanging, selling and managing the
Corporation’s investments, other than assets held for use
or used directly in carrying out a public or charitable
program of the Corporation, the Board of Directors shall
avoid speculation, looking instead to the permanent
disposition of the funds, considering the probable income
as well as the probable safety of the Corporation’s
capital.

B. Unless limited by the Articles, the Corporation
may continue to hold property properly acquired or
contributed to it if and as long as the Board of
Directors, in the exercise of good faith and of reasonable
prudence, discretion and intelligence, may consider that
retention is in the best interests of the Corporation. No
retention of donated assets violates this Section 10.01,
where such retention was required by the donor in the
instrument under which the assets were received by the
Corporation, except that no such requirement may be
effective more than ten (10) years after the death of the
donor.

C. No investment violates this Section 10.01 by
virtue of the investment’s speculative character, where
the investment conforms to provisions authorizing such
investment contained in the instrument or agreement under
which the assets were contributed to the Corporation.

10.02. Endcocwment Fund.

A. The Corporation may receive donations earmarked
for an endowment fund from any source in cash or in other
property acceptable to the Board of Directors, provided
the terms and conditions, if any, are consistent with the
purposes and powers of the Corporation as set forth in the
Articles or the Bylaws of the Corporation. All donations
so received, together with the income therefrom
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(hereinafter referred to as the “Fund”), shall be held,
managed, administered and paid out in accordance with any
terms and conditions with respect thereto. Unless
otherwise specifically required, the Corporation may
mingle such restricted donations with other assets of the
Fund. The Corporation may reject any donation carrying
restrictions deemed by the Board of Directors to be
incompatible with the purpose of the Fund or the
Corporation.

B. The Corporation shall keep a complete recocrd of
the source of all gifts made to the Fund and shall take
such steps as the Board of Directors deems appropriate to
recognize and commemorate each such gift, to the end that
the memory of the gift and of the denocr shall be
appropriately preserved.

C. The Corporation shall disburse the Fund or the
income therefrom at such time and in such a manner and in
such amounts as the Board of Directors may, in its
discretion, determine for the Corporation or its related
activities.

ARTICLE 11. DISTRIBUTION OF INCOME AND PROHIBITED ACTIVITIES.

In the event that the Corporation shall at any time
be a private foundation within the meaning of section 509
of the United States Internal Revenue Code of 1986, as
amended (hereinafter referred to as the “Code”), the
Corporation, so long as it shall be such a private
foundation, shall distribute its income for each taxable
year at such time and in such manner as not to subject it
to the tax on undistributed income imposed by Code section
4942, and the Corporation shall not (1) engage in any act
of self-dealing as defined in Code section 4941(d), (2)
retain any excess business holdings as defined in Code
section 4943 (c), (3) make any investments in such manner
as to subject the Corporation to any tax under Code
section 4944, or (4) make any taxable expenditures as
defined in Code secticn 4945(d).

ARTICLE 12Z. SEAL AND FISCAL YEAR.

12.01. Seal. The Board of Directors may adopt a
corporate seal which shall be in the form of a circle and
shall bear the full name of the Corporation and the year
and state of its incorporation.
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12.02. Fiscal Yeaxr. The fiscal year of the
Corporation shall be determined, and may be changed, by
resolution of the Board of Directors.

ARTICLE 13. AMENDMENTS.

New Bylaws may be adopted or these Bylaws may be
amended or repealed by the affirmative vote of at least
sixty percent (60%) of the Directors then in office or by
the written consent thereof, except as otherwise provided
by law or by the Articles.
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CERTIFICATE OF SECRETARY
I %LLOGM ("MQSL‘. hiereby certify that;

I am the duly clected and acting Secretary of SAN JACINTO FOUNDATION, a
Califomnia nonprofit public benefit carporation; and

The foregoing Bylaws comprising 13 pages constitute the original Bylaws of said
Corporation as duly adopted by the incorporator on Mu_ag_ﬁj‘, 2004.

IN WITNESS WHEREQF, I have herevader subseribed my name this 20day of ﬁ,ﬂ%@t

éummb.?\)aa}u

» Sceretary
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Form 1023 Checklist

(Revised October 2004)

Application for Recognition of Exemption under Saction 501(c}{3) of the
Internal Revenue Cade

Noate, Ratain @ copy of the camplaled Form 1023 In your permanoni racords. Refer to the Gengral Instiuctions
regarding Fubllc fnspection of aporoved applications.

Chgck each box to finfsh your application {Form 1023}, Send this completed Checkliat with your fifled-in
application. if yotl hiave not answered all the items balow, your application may ba returned ta your as
[ncupm]ole.

Assemblo the applicatlon end materials I this order:

* Form 1023 Cheoklist

& Form 2B48, Power of Attorney and Declaration of Reprosentative (f filng)

# Forn 8821, Tax Information Authotizalion §f fllng}

& Expodite request {if requesting)

< Application {Form 1023 and Schedules A theough H, as required)

o Aticles of orgznizalion

¢ Amondments to articles of arganization In ehronologleat order

o Bylaws or other niles of opoeration and amendmonts

* Documenltatlon of nondiseriminatory policy for schocls, as required by Schedule B

o Form 5768, Election/Revocaticn of Eleclion by an Efigible Seclion 501(c)(3) Organizalion To Make
Expenditures To Infiticnos Legllation {If fillng)

o All other attachments, Including explanations, financlal data, and printed materlals or publications, Labal
cich page with name and EIN.

User fea payment placed In anvelope on lop of checklist, DO NOT STAPLE or otherwisn altach your chack of
monoy order to your application, fastoad, just place it In the envelops.

@/ Employor [denfiization Number (EIN)

Completed Parts | through Xl of the apglication, including any requesled informaticn and eny required
Scheduigs A thraugh H,
@ You must provide specific detalls about your past, present, and planned activitiss.

© Genaralizations or faflure to answer questions in the Form 1023 applicalion wi prevent us from recognizing
you a5 tax oxempl.

» Deseilbo your purpesss and propesed activities In specific caslly understood terms,
s Flpanclal Information shobld carrespond with proposed acthvitles,

Schedules. Subimit only those schedules that apply to you and check elthar “Yes™ or “No" bolow.

Schedule A Yes__ No Y Schedule B Yes . No..i
Schodule B Yes..—— Now Schedulo F Yes . No i
Schedule G Yos— Mo Stheduls G Yes— No./
Schedule b Yes No_{. Schedule H  Yesi No_"’_
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E/An exact copy of your complete articles of organization (creating decument). Absertce of the proper purpose
and dissolution clauses is the number ene reasen for delays In the issuance of deternination letters.
¢ Lacation of Purpose Clause (rom Part [Il; line 1 (Page, Arlicle and Faragraph Number)

» Location of Dissolution Clause from Pant lil. linc 2b or 2¢ (Page, Arllcle and Paragraph Numbe) or by
aperation of state law

Signature of an officer, director, frusteg, or olhcr official who Is suthorized lo sign the application.
« Signaturo at Part X1 of Form 1023,

E/Ycur name on the epplication must be the same as y.nur legal name es it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required infermation, io:

internal Revenue Scrvice
P.O. Box 192
Cavington, KY 41012-0182

If you are using express mall ar a dellvery service, send Form 1023, user fee payment, and attachments to:

Internal Revenue Sendce
201 West Rivercenter Bivd,
Attn: Extracting Stop 312
Covington, KY 41011
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1023 Application for Recognition of Exemption | oM v, 1345055

: Note: It 1734
e, Getabor 2004) Under Sectlon 501{c)(3)} of the Interna) Revenue Code e
Deportment ef tha Froazury appfeation will be oot
Inievai Rinema Sentez faf puble nzpection,

Use the nstructions lo compiala this appliealion and for a dafinltion of aif bold ams, For additional halp, ¢4ll IRS Exempt
Organizations Customar Accaunl Senices toll-Ires al 1-8/7-823-5500, Visil our websile at www.[rs.gov for lorms and
pubBeations., Ut the requirad [nfamation and documents 270 not submiliad with payment of the approprialo user fea, tha
applicalion may be relumed to you.

Attach additional shests to Ihis apphication if you neod mora space to answer tully, Put your name and EIN on each sheet and
1dentify aach answar by Part and o number. Complate Pasts | - X1 of Form 1023 and subinit only thozo Schodules (A through
H) What apply 1o you.

Identification of Applicant

1 Full name ¢f amanhaalion (gxaclly as i 2ppears In your crganizing document) | R ¢/o Name §f applicablo)
5an Jacinlo Center for Environmental Education nfs
3 Mailing addrese (Number and stroet} (soo Instruglicns) RoonySulta ] 4 Empoyer identfication Number (EIN)
801 E Lugonts Avente 020765254
Cliy or town, state or counlry, and ZIP + 4 5 Mo the annual azcounling perod ends [H - 12)
Redlands, CA 92374 i2
& Pimaory conlact (officer, director, tustes, or autharized represontative)
a Name: Susan Nash, Assaotlate Director b Phone: ($09)228-6710
¢ Fax: {opliona)

7 Aayou rapresented by an authorized representziive, such as sn attomoy of accountant? I “Yes,” Dvyes B
pravido the authorzed reprosantative’s name, and ha namo and address of the authorzed
represontative’s fiom. Includa a compinted Form 2041, Power of Atlomey and Daclaration of ..
Representalive, with your application if you weuld ke 13 to communicale with yoir representative,

8  \Was a person who is nol onte of your offiters, directors, Lustees, employees, or en authorized 0) Yes No
ropresentative Ested In lino 7, pald, or promised payment, to help plan, manage, ¢r afvise you about
he Btructure or activities of yaur organization, or oboud ynur financial of tax maters? If “Yaz,*
provica the parsen’s name, Lhe name and address of (ha person's firm, tho amounts paid or
peomiced to be paid, and daseribo hal person’a roio,

8a Organization's websfte: nfa
b Crganfzation's emall: toptional} sanfacinteconterfearthlini.net

10 Conaln organizations are nol requined Lo fie an Infomuation retum {Faam 990 o¢ Form 880-E2), llyou [ Yes No
aro granted tax-exemmpiion, a8 you clatming to bo excused from Ring Form 990 or Form 920-EZ7 It
;Yas." aﬁ!am. Sew tho insbuctions 1or a deseriplien of organtzations nel required to fla Form 890 or
om 980-EZ,

11 Date incorporated il o corporation, or formed, If other than a comoration,  (MMWEDDYYYY) 04 /7 07 /7 2004

12 Warg you formed under the 1ws of aforeign country? 0 Yes No
H “Yes" state the country,
For Papsrwork Reduclion Act Notce, 500 page 24 of the Instrugtions. et Mo, T Form 1023 (Rev. 102009
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8anj8clntocontergeartiillnk.net

oo 1023 v, 10-2004) Ny, 581 Jacinto Cepter for Enviranmanta) Education gy 020765254 Page 2

Organlzational Structure
Yau must ba a corporation (including a imiled liability comnpany), an unincorporated assaciation, or 2 lrust to he tax exempl.
{Sea inslnuctions.) DO HOT file this form unless you can ¢hock “Yes™ an ines 4, 2, 3. or 6.

1 &veyouacorporation? if “Yes,* atach a copy of your artides of incosporalion shawing cortfication & Yes [ Ne
of fillng with he appropriale stato agency. Include coples of any amendments to your artictes and
be surp thay a)so show state filng cenlllicalion,

2 Arayou a imited llability company (LLCY? (1 *Yes,” ahach a copy of your arliclas of omgsnization showing [ Yos  E Ha
certification of fiing with The appropriate state agency. At1e, if you adopted an operaling agreemenl, 2ltach
3 copy, Includo capies ol any amendments to yaur arlictes and ba sure Thay shaw stzte filing cerification.
Rafer 1o i insinuclions for cisumstances when an LLC should nat [2o ils own axemption applealion.

3 Are you an uninearporated assoglation? Il *Yes.” atfach a copy of your aricles of association, 0 Yes No
constitulion, o7 other similar organizing documens thid s dated and Inciuges at least byo slgnatures.
Includha signad and datad coplea of any amendmanta.

4z Ara you atrst? If “Yes," altach a signed and dated copy of your trust agreement. Include signed Oves @ nNe
and daled coplas of any amendmenis.
b Have you Yeen tunded? i “No,” explain how you 2ie formed without anyiiing of valoa placed in lust, DO Yoy No

B Have you adoplod bylawa? If *Yps.” attach a cumant oopy showing €ato of adopiion. If "N, explain Yes [No

how youw officers, diractors, or trustans ara selectod,
|mlﬂl Reﬁu Jred Provislons in Your Organizing Document
The following gueations ars designed to ansure that when you Mo this application, your organizing decumant centalns the rquirod provisions
Lo mest the organizatieral test under section S0Y(EK). Uniess you can check the boxes in bath lines 1 and 2, your crganizing document

does not meat the ergantzational lest. 00 NOT fils this application untl you have amended your organkzing document. Submit your
odiginad and amendod o:ganizing documonts {shening stats fing cartificalion It you 27 a corporation of an LLC) with your applization. °

1 Saction 501(c}3) requires hat your organizing cocurmant steta your exempt purposais), such as chartable, 1]
rfiglous, educalions), andfor sclenlific puposes. Chiek the Box Lo conflam that your organteing document
meets this raquirement. Describe specifically whera your organizing document meels this requirement, such as
a referance 1o & particulzr aricla or seclion in your organizing document. Refar ta the inalrugtions for ¢xempt

purpose language. Localon of Fumose Clause (Page, Artldls, and Paagraph): 12.1

28 Secllon 601(cj(3} requires that upan dissoctulion of your organizalion, your remaining asgels must be used exclusively
for exempl prrposes. such 2s charlable, refigiovs, educational, and/or sclenlific pumposes. Check tha box on §na 23 lo
confim thal your trganizing document eests this roquiramient by exprass provisian for the distdbulion of assels upen
dissolulion, I you refy on slate law for yous dissolution proviston, 6o nat chock the bos on fing 28 and g fo itne 26,

2b i your chegkod tha box an fing 20, specify the Ioca}lgn of your dissolution ¢lausa {Page, Article, and Paragraph).
Do nol complota fine 2¢ if you ehocked box 23. £>2 -

26 Soa tha instruétions for infornalian about the opesathin of stats law In your particular stata. Chack this box If a
you rely on oporalion of stata [aw [or your dissolution provision and Indicate the slate:

m Narrative DascriEtlon of Your Activities s

Using an attaehmant, doserbe your pash, present, and planned aclivities In a nanalive, ¥ you belleve that you have alraady previdad some of
(hls Intormation In respenta to other parls of (g application, you may summarize that infarmation hére and refet o the spacific parts of (ha
apr!icaﬁun for supparting datalla, You may glao attach repeasonistiva caples ol newsloltors, brochures, or imilar documents for supporiing
datoila to thls naraliva. Remember thel If I8 apptication fa approvad, it will be open for public inspection, Tharofore, your namallve
deseriplion of activitlss sheuld ba thorough and securals, Refer to 1ha Instructions for Information that must be Included In your desaription.

Compensation and Other Financial Arnrongemente With Your Officors, Directors, Tructoos,
Employees, and Independent Contractors

1a LUl (ha names, litles, and mailing sddresses af all of youe offlcars, diracters, and frusleas, For oach parssn lisiad, slate thelr
Inlal annual compensation, or praposed compensslion, for all servites fo tha organization, whether as an officer, employes, or
other poshion, Use actual figues, |f avallabta. Enter "none” If no compansalion 1. or will be pald, If edditicnal space {$ needed,
aftach 2 soparato eheet Refer to the nstructions for fnformation on what (6 Incfuda 25 Compensation.

Competasiion tmound

Name T Ml pddrora {atiad a¢had &2 Satimted)
address removedfor,

Sutan L, Nash Director/Secretary piirpose of privacy nehe
address removed far

Grorge Hague DirectorTreasuter purposeof privacy thohe
address removed for

Tom Paulek Director purpose of privacy none
address removed fol

Ann McKlIbben Diroctor 'ﬁﬁﬁ}b’g’é' 5“‘,‘{,’,}';‘(;‘9’ Mertrrs nehe
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Compensation and Other Financlal Arrangements With Your Officers, Directors, Trustess,
Employees, and Indapendent Gontractors (Continted)

b st the names, titles, and malling addresses of each af your five Righest compensaled employeas who receiva or will
moelve compensalion of more than $50,000 per year, USe the actual figure, It avaliabio. Refar to ta lastactioos tor
inforration on vhal to inthudo as compensalian, Do nol includs officers, ditactors, or trustees listed In lina 4a,

Coamipnation amount
Namp Tifa Maitng addreas fanmad k] of eslimated)
BOLE. Lugontavenue ...
Susanna Ham(lion Executive Directqr Redlﬁnds. CA 9237‘ $5000.00

LRI T T TP P O PT TP PR PT PRSP Py

¢ List \ha names, namss ¢of businosses, and mailing addressas of your five highest compoensated independent cantractors
that rocelvo or will recelva compansation af mora than 350,000 per yoar, Use the aclual Mgure, I avalable. Refor to the
Instructians far informaticn on what Lo nclude as compensation,

L Compankatiog anunt
Neme Tla Moy sddreas (annuad agta! of estimated)

T P Asrssresvareraianes

L T T TS}

Tho fellowing *Yos™ or "No™ questians ralate 1o past, prasond, or planned relalionships, transaclions, ar 3qreements with your afficers,
dioctans, trustees, highest compensaled emplovees, and highest campensaled Indapendant contragiors listed In linea o, 1b, and o,

2a Ara any ol your oificars, dirctors, ef lated to exch other trrough amily or business ZYes [ONo
relstionships? If *Yes,"” idently tho individuals and esptain the relaionship,

b Do you have o business relationship wills any of your atficers, direetore, or tuslees other than OUYes B No
thretgh heir position as an officer, dlmcior, of trustea? I *Yes,” Idonlify the Individuals andl dascribe
tha buginess refatinaship with each of your officens, direslors, or tusloes,

© Am any of your olficars, dimetars, or rusteas miatad to your highest campensaled employées or DvYes HHNo
highest compensated Indopeadent contractors listed on lines b or 16 thmugh family ¢f business
relalionships? If “Yes,™ idenllfy Lho individuals and exglaln the relalionship,

3a For oach of your aticars, dingclors, Inmises, highest compansaled employess, and highost
componsaled ndepandent contractors listed on llaes 13, 15, or 1¢, otlach a list showling Whelr name,
gualificatlons, average hours worked, and dullss.

b Do any of your officars, directers, tristeas, highest compansaled omnplayess, and highast OYes o
compangalod Independent conlractors listed on linps 14, 1, or 1¢ recalva compensation frem any
cther organizations, whelhar tax exempt or taxable, thal ane related to you through eommon
contral? If *Yas,” identily tho Ingividuals, axplain the refationship babwesn you and the other
arganizallan, and dsscribo the compansation amangament

4 nestabishing tha compensation for your officers, dlrectiors, lnustaos, highest compansated
amployeos, and highes( compensated independent contraglors lisled on lines 1a, 1b, and 1c, the
follawlng practices ara recommendad, 2ithough thay are not requlred to obtain exsmplion, Answer
“Yes" to all the practices you usa,

a Do you or wil the Individualn ket approve compansalion amangaments lofiow a conllicl of Inlerest pelley? 50 Yes [ Mo
b Do you or will you approve compeasation arangemants In advance of paying campensalion? HiYes ONo
© Do you or wil you dacument bn writing the date 2nd Iemns of approved compsnsation amangements? 9 Yes U Ne
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Compansatlon and Other Financial Arrangements With Your Officars, Olractots, Trustaes,
Employees, and Indepsndent Contractors [Contintiod]

d Do you or Al you record in witing the tecislon made by each Individual who dedided orvoted en 1 Yes
compansation amangements?

© Do you or vall you approve compensation amangements based on infomnalicn aboul componsalion pald by i Yes
slmitarly situated Laxabls of tax-axempt crgenlzations for similar sarvices, cutrenl compensation surveys
compied by Independent finms, or actual wititen offers frem similady situated organlzations? Refer ta the
Inslructions for Pan V, lines 14, 1b, and 1, for Infarmetion on whal fa Include as campansation,

I' D you or vl you rocord in writing beth the information on which you refied to base youe deciston | Yes
and its source?

o U you answered “No® to any itern on lines 4a througn 41, describo tow you set compansation that is
reagonable lor your officers, dlrectors, Iruslees, highest compensaled employees. and hghest
compensated Intlependont conleactors disted in Part V, Bres 1a, 1b, and 1c.

O ne
O Ko

O Ho

§a Hava you adopled 2 confiict of intarest polley conslstent with (he sampla conflict of Interest pelizy Yo
In Appendix A to tha Inslructions? If *Yes,” provide a copy of the pollcy and explain how the palicy
has been adopted, such as by rasolution of your gaveming board. If *No,™ answer lines 5b and 5¢.

b What procedurss will you fcllow to assure that persons who bhave a canflict of interest will not have
influence over you for sattlag their ovwn compensslicn?

© Wnal proceturas will you falaw Lo assyure \hal persons who havo a conllict of inlatost will not have
influence over you regarding business deals with themselves?
Noto: A conflict of intorast policy is recommendad tiough it s notl roquirad 1o oblain exemption,
Hospilals, see Schadulo C, Section |, fine 14,

O wo

8a Do you or will you compensata any of yaur afficsrs, direclors, trustees, highest compensated emplayees, [ Yas
and highes! campensalod Indepandent contractors listed In fnes 18, 10, or 16 through non-fixed

payments, suck as discrolionary bonuses of ravenua-based paymonis? i "Yes,” descdde all non-fixed

compensation emrangomants, incdluding haw the amounts are delermined, who s eligile for such

arangemenls, whethier you place a kmitation on total compensation, and how you delerming or will

determina that you pay ne mara lhan reasonablo compensation for services, Rafer la tha insiructions for

Pait V, lines 1a, 1b, and 15, for Inlermation on whal toinchide as compensation,

Do you or will yous compensaie any of your empiayeas, other than your afficers, direclors, trustess,

ar 4 r five higiest compensated gmpoyeos whgy recelve or will recelve compensation of mora than O vos
350,000 per year, through ron-lixed payinents, such as discralionary bonuses of revenue-based

payments? Il “Yos,” doscribe all non-fixed compensalion amangaments, Including how the amounts

am ar will be datermined, who {s or will b ofigible for such amangements, whather IK:‘ place of will

placo a imilatien on lolal compensation, and ou delearsno of wil deteanine Whal you pay no

more than reasonablp componsation for serces, Refer 1o the instuctions for Part V, 1ines 13, 1D,

and 1e, lorinfonnation on what to inclode as compensation.

o

i No

Ta Do you orwil you purchase any goods, services, or assats [rém any of your cificers, directers, 0O Yes
lrustees, highast compansated mloyees. or highast compensated Indepandant eentractars listed in
Tnes 12, 1b, or 167 1! “Yes,” dascdbe any such purchase that you mado or intend to make, {rom
whiom you maka ar will make such purchzses, how the tems & o¢ wit be negolialed atam's
langrth, and explaln how you determing or will delemming that you %no maore than falr market
valuo, Attach copies of any writlent contracts or cther agreements refaling {o such purchases.

0o you or wilt you 561 ary goods, services, of assats te anr of your olficers, directors, trustees, [ Yes
highest compensated unr?hym. or highes! compensated Independant contractors listed In lines 1a,

1b, or 162 i “Yes,” dasering any such salas that you mada or Intend 10 make, to whent you make or

will make such 3afas, how the terms ere or will be negatialed at anm's length, and explain how yeu

detarmine or will detornine you are or wiil be pald at least falr market value. Attach coplas of any

wiitien contracts or cthar agreements relaling to such sales,

o

¥l No

o

83 00 you or wil you have any leases, conlracts, loans, of other agreements with your oificers, directars, [T Yes
lrugtees, highest compensated employees, or highes! compensated Indepsndent contracters Nisted in

fines 1a, 1B, or 167 1 *Yes,” provide the Information requested In linea Bb through &1,

Deserls any wiitten or orad amangaments tha! you made or Intend ko make.

Identify with whom you have of will have such amangements,

Explaln how lha tarms ara or will be nagolated a1 am's leng(h.

Explain how you determing you pay no mare than falr madet valua of you are pald al last lair market value,

Allach coples of any ekgnad feases, contracts, lpans, of olher agraements refating to such 2ranpaments,

- oo

H No

9a Do you or will you have gy leases, conlracts, loans, or olher agreements with any organfzation in I Yes
which any ol your officars, directors, or trustess are also ofilcers, directors, or lrustoes, or In which
any Incividual officar, dlrector, ar trustes owas more than a 35% Interest? If *Yes,” provida the
informatien requested n lines Sb through §1,

& Mo
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Compsnsation and Other Financtal Arrangements With Your Officers, Directors, Trustees,
Employens, and Indepandant Contraclors [Continuod)

b Describe any written or oral arrangemenls you mada or intend to mako,

¢ Identity with whem you hava or Wil have such arrangamenls,

d Explain how the temms are os will be negotiated at am's length.

o Explain how you determing or wil} dotermine you pay g more han falr markat value or Lhat you are
paks at loagt fair masket valuo.

I Atach a copy of any sigred leasos, conlracts, laans, ¢r othor agroemenls refaling lo such smangoments.

|Eml Your Members and Other Individuals and Qrganizations That Recelve Bonelits From You -

Tho leflawing ¥Yes™ or *No® questions refate lo goods, services, ang funts you provida to individuals and orpanizations as pad
of your activilles, Your ansviers should peetaln to past, present, and plannod activies. (Sea Instructions)

1a [n camying out your exampt purposes, do yau provide goods, services, or funds to diviouals? ¥ PyYes DONo

*Yos,” duscibe each program Lhat provides goods, servicas, of funds to individuals.
b In canying out yaur axempt pumpoaes, de you pravide goods, sendces, or funds to organizations? i B3 Yes  [J Ne

*Yes," descritie vach program that prevides goads, services, or funds to organizallons.

2 Do any of your programs limil tho praviston ol goods, services, or funds 16 a specifie individual o Cves [DNe
group of spocific Ingividuals? For examplo, answar “Yas,” if goeds, sorvices, ot tunds are provided
ity for a parieular individug), your members, individusls who work [or a particular employer, or
graduales of a particular school, If *Yes,” axplaln tha imilation and how reciplents are seteeted for
gath program.

3 Daany ingivdguals wha rsoelve gaods, services, of funds through yaur programs have a famlly o 0O Yes No
business relationshlp with any olficer, diractar, trusles, or with any of your bighest compensated
employees or highest compensated independant contracters lsled in Part V, lines 1a, 1b, and 167 if
“Yo3,” onplaln how these ralated individuals are efigidia for goods, services, or funds,

BB Your Hictory
The loliowing *Yes® or *No” gueslons relate to your hislory, {See instuctions.)
1 Am you 8 ucsessor to anolhor arganization? Answer “Yes.” It vou have lnken o will take ovarthe 1) Yeg B No
activitios of ansther arganization; you (ook evar 25% or mom of the [3ir markel valus of thp not
assels of another organization; or you wero established upon the convarsien of an organization frem
for-profit to non-profit siatus, If *Yes," complets Schedule 8.

2 A you submilling Lhis application mora than 27 months alter the and of the month in which you OvYes No
wona Jegally fanmed? If “Yes,” completa Scheduls E,

BT our Spacific Activitios

The fellowing "Yes” or “Na™ questions ralato o spacific artivities that you may conducl. Check 1he appropriata box. Your
answers should perain to past, presenl, and planned aclisiiss, (See instructions)

1 Do you support of oppose eandidates In political campaigns In any way? [ Yes,” explain, 0O Yes No

2n Co you otlempt toinfluence legislatian? If “Yes," explain how you attempl to Influence tegistalion Dl Yes [ No
ang complate fine 2b. If *No,” go to ling 3a,

b Have you made or ara you making on olaction 1o hava your leglslative aclivities measured by DOvYes [@No
axpandituras by fling Form 57687 Il "Yes,” atlach a copy of tha Form 5768 that was already fled or
attach a completed Farm 5768 that you ana fillng with this applicaiion. I "No,” describe whather your
attempts to Influance Jeglstation am o substant!a) part of your acivitss. Include the tims and money
spent on your attemipts ta Influence logislation as compared 0 your total acllvitas.

3a Do you of vl you eperate bingo or gaming aclivities? If *Yes,” duscdbe who conducts bom, and - D ves @ wo
list all sevenue racelved or expecied 10 be recelved and expenses pald or expected to be paid in
opérating thess activities. Rovenud and expenses shavld ba provided for ihe tme parlods spocified
In Parl 1X, Financial Data.

b De you or will you enter into conlesets ar ather agreements with Individuals or omanizalions to OvYes & ne
conduct blngo or gaming for you? I} "Yes,” tescribe any writen ar orel amangements that you made
or Intend o make, Identfy with whom you have or will have such amangamenls, explaln how tha
lerms are ¢r will be neaotiated at am'a laagth, and explain how you datamine orwlid determing you
pay no more than fair market value or you will e paid 4t Jeast falr maet value, Attach caples ar
any wiittan contracts or other agreements refating te such arangements.

¢ List tho stales and local jurisdictions, Including Indian Reservations. In which you contiucl of will
congutt saming or binno.
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Poat 5

=X Your Specific Activities (Contlaucg)

4a

b

G

Do you or will you undertake fundraising? Il “Yes,” check all the fundraleing programs yau do or svil
conduct, {See instructions.)

&1 mall salicllalons (] phone selicitations

& emal solleltations O accept danatlons on your wabsite

personal aoflcilations O receivo donnti

0 vaticte, boal, plana, or sinilar denationa @ govemmont grant soliciations

7] toundation gran, salicitations O athar

Altach a description of each fundrising program.
Do you or will you have waitten or oral contracts with any Ingividuats or erganizetions to mise lunds
for you? It "Ye3,” dagcribie thasa activillos. Inclsde all revenua and expanses fram thesa activitlos

and state who conducta them, Revenue and exgenses should be provided for the lima perlods
specified In Part IX, Financial Data. Atso, altach a copy of any contracls or agreaments,

Do you or will you engage in fundralsing activilies for other orpanizations? It “Yes,” doscebo thoso
arrangemonts, tncludo a desedplion of the organizations tor which you raise funds and attach coples
of all contracls or agreaments.

d List 31 $fates and local juriscictions th which you contfuct fundraising. For each state or (ocal

jurisdiclion Bstod, specily whalher you fundralse fer your own organizalion, you funéraise for another
organization, of another organizallon fundralses for you.

Do you of will you maintaln separate accounls for any cantribulor under which the contributor has
the right t6 advise on (ha use or distilbutian of funds? Answer “Yos® il the danar may pravice adyice
on the types of Investments, distdbutians trom the types of investments, or the distAbution from the
donor's coniribution account. [f “Yes," describe this program, Including the lype of advica that may
be provided and submit coples of any written materials provided to donors.

@ Yes

from enother crganizotion’s websie

£ Yes

0O vos

0O Yes

0 ko

& No

i Mo

4 o

5 A you affitiated with a gavernmental urit? If “Yes,” explain,

8a
b

L1 Yes

id Ho

Do you or will you engaga in economic dovelopment? f *Yes," describae your progranm.
Desoribe in full who banefits from yeur sconomic development activities and how the activilies

pramate exempl pUIposes.

Ta

]

O Yes

i ro

Qo or will parsons other than your employess or volintears dovolop your fagiiflies? Il *Yes,” describe
each faclily, the rols of the developer, and any business er family relalionship(s) between the
developer and your afficers, direciors, of truslees,

Do gr wib porsons other than your employees or voltmteers manago your activitles or faclilles? (I
*Yes,* describe each activily and facility, the rale of the managor, and any business or family
relationship(s) batween the manager and your officers, directors, or bustees.

1 there is a business o¢ family relationship bolween any managor of dovelopor and your officers,
directors, o Uustess, identily the Individuals, expiain the refalionship, ¢ascabe how contracts aro
negailated at am’s (ength so that you pay no mor than fair markel value, and submit a copy of any
contracls or ofher agreaments,

0 vee

O ves

B No

A no

D0 you or will you enter IntoJoint vontures, including pertnerships r imited Habillly companles
treated as partnerships, In which you sham profits and losses with partrens othar than sacticn
50%(c}3) orpanizations? i “Yes," describo Lhe activities of thase Jeint venlunes In which you
paticipale.

0 vos

# No

n

b

4

d

Ao you applying foc exemplian a2 a childeare argarization under gaciion 501{kj?2 If "fes,” arower
lings gh lhrough 94. If "No." go lo tina 10,

0o you provida child cam 5o thal pamats or of childrgn you cam far can be goinlully
emplayed {560 Instruetions)? ¥ “No,” explain how you qually 49 a chifdeara organization deserbed
In section S01(K).

Ol tha chittren; far whaom you provide child care, are 85% of moro of them cared for by you ko
engble thelr parents or camtakers to bo galntully employed (see Instructlons)? I “No,” explan how
you qualify as a childeam organization descrbed in saction 5014,

A your sorvices avallablz 1o the genera) public? If "No,” descrie the specific group of people for
whern your aetivitles are available, Also, soe the Instruclions and axploin how you quallly as a
childcaro organization desaribed In section 5014k},

0 Yes

0 Yes

£] yes

£ Yes

No
i No

] No

1 No

10

Do you or wi you publish, awn, o hava rights in music, Meraluro, tapes, atworks, choraography,
seinntific distovedas, or other Inteltectun) property? U “Yes,” explain, Descriva who owns of will
own any copyrights, patents, or trademarks, whether lees are or vill bo charged, how the lees aro
delermined, and how any items are or Wil ba progucad, disiribuled, and markeled,

Yes

3 No
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[T Your Specitic Activities (Confinued) _

1"

Do you or will you accept contibutions af: real propedty: consevation aasements: closely held
socurlles; Intallectual praparty such as patents, iadamarks, and copyrights; works of nusic of an;
Ticonsoes; rayailas; aviomobos, boats, plangs, of ather vohiclps; or cdlloctiblas ol any lyps? If *Yes,”
describa each type of conlnhution, any conditions imposed by the dfenor on the contribltion, and
2ny agraemants with the donor regarding the conlribution,

EYes [Ho

12

De you or will you aperale In aforeign country or countriea? )1 *Yes,” answer lines 12b thiough
124, 1f “No,” go to fing 133,

‘Namo tha toraign countdes and regions within the countdes in which you apesale.

Descrbe your operations In each counlry and reglon in which you operate.
Desedbe how your opessliona in esch country ond region furher your t purp

Oyes Bnwe

13a

—oooo

Do you or will you make granls, leans, or alher distibutions te organization{s)? ¥ “Yes,” answer lines

13 Wrough 13y, M "No." go toline 14a.

Describa how your grants, loans, or cther distributions to organizalions further your exampl purposes.

Do you have writlon contracts with each of these ovgarizations? ¥ “Yes,” altach a copy of each contract,

ldentify each recipient arganization and any relatlonship behween you and ihe reciplent organization.

Descidba tha records you keep with respect to tho graals, loars, or olher distibulions you make.

Descdbo your salection procoss, including whether you do any of the following:

() Do you raquire an application form? If *Yas,” attach a copy of Lhe form,

(I Co you require a grmnt proposat? if “Yea,” descnde whather tha grant proposal specities your
razponsibilllies and those of the granies, ahiigates the grantag 1o use the grant funds arly for the
pumposes tor which the grant was made, provides for padodic wrilten reparis conceming the uss
of grant fungs, requires 3 final written repart and an acoounting ef how grant funds were used,
and acknoviledges your auihority to withhe!d and/er recovar grant funds in case such funds are,
or appear to be, misused.

Dasedbe your procodures (or oversight of distribulions that assure you the resounces am used to

further your exempl purposas, including whother you require perfodic and final reporls on the use of

resources,

OYes HHNo

Oves [ONo

Oves Oko

4

=

-

Do yeu or will you make grams, faans, or other glstribulions to forelgn organizations? I *Yes,"
answar ines 14b through 141, If “No,” go to line 15,

Provide the nama ct each taralga organization, the country antd seglons within a counlry In which
sach fereign omanization operales, and descrbe any refationship you have with each foreign
organization.

Dots any forelgn organization listed in line 14b secep! conlitutions aamarked for 3 spacific country
or spadific organization? if “Yes,” list all earmarked ctpanizalions or countrias.

Co your contricutors know that you have ultimate autharity Lo use contribulons made to you at your
discration for purposes conslstent with your oxempt purposas? If *Yes,” describe hiaw you ralay this
Informatien: to oontribulers, .

Do you or will you maka pro-grant inquidies about the reciplent ozganization? If “Yes,” deseribe these
Inquin2s, Intivaing whelher you Inguve about the reciplent’s inancia) slatus, ils tax-exempl status
undor the Interna) Ravenua Cods, its ability to accomplish the purposa for which the resources am
pravidad, and other relavant infemation,

Do you or will you usa any additional procecures {0 ensure that your distribulions te forign
organizatlans are used In furtheranoe of your oxempl purpases? If *Yes,” describa thesa procedures,

OYes [Ana

OvYes Ono
OYes Onwe

Oves Do

Oves Do

Includiing siter visita by your employees or complignca checks by impanial expeds, (o verify Lhat grant

ungs we belng usad appropriztely,
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Form 1023 (Rev. 10-2004) Neme: 5an Jaclnts Centar for Environmantal Educatlon ene.  02- 0765254 Pap B

Imﬂm Your Specific Activitles @gntinue_o]

16_ Do you have 3 close Sonnection with any erganizations? If "Yes.” explain. Mives [Ho

16 Amymu npplylrhg fer ex.emptton as a cooparative hospital sorviea arganizationunder section OYes %o
S01{e}? if “Yes,” explaln,

17 Aro you 8pplying for exompt Ivo sarvico organization of oparating educational [ Yes £ Ko

organizations undet soction 501;!1? Il 'Yes, oxplain,
1B__Are you applying tar exemption 38 acharitablo visk peal under saction 5012 It "Yes,” explain. [1ves I No

18 Do you or will you oporals aechaol? If “Yes." complata Schodulo B Answer “Yes,” whether you Ovos Mo
oparatn 4 sehoe! a3 your maln funglion or as 3 secondary activity.
20 15 your main lenclion to provide hasgital or medical cam? If “Yes,” complate Schedyle C. U Yes ¥iNo
21 Do you or will you provids low-income housing or housing for v eldory or handicappod? I DOyes HNo
"Yss. compilets Scheduls F,
22 Do you or will you provide scholarships, fellowshlps. educational foans, or other educationl grants to Oves Mo
ingividuals, induding grants for travel, study, or othar similar purposes? If “Yes,” complate
Scheduls H,
Note: Private foundations may use Schedule H o raquest advance approva) of Individual gran!
procodures,

.

Form 1023 Rev. 1020040
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Form 1073 v, 10:2004 Nase: 0N Jacinte Center for Environmantal Education ey, 020765254 Prge O

IE’E’ Financlal Data

For pumacses of this sehadille, years In existence reler to completed tax yaass, If in exislence 4 ar mare years, complete the
scheduie for ha mast recent 4 Lax years. If In existence inore than § year bul less than 4 years, complete the statomenls for
each year In existence ond pravide profections ol your Exely ventes and exgeases based on 4 reasonable and good faith
astimata of your fulu fingneas fof 3 lolal of 3 years of knanclal inlormaticn. 1l in exislenco less than 1 year, provide projections
of your ikely revenures 3nd axpenses for tho cutrenl year and Uhe 2 following years, based on a reasenabie and gaed faith
estimate of your fulura finsnoes for a total of 3 yonrs of firancln! infermation, {See Instruclions.)

A, Statomant of Revenuos and Expenses
Typo ol rovenve or exgenss Cumenl a year | 3 prior L3 years or 2 din a3 years
@) From 074008 o Frogs UAVUS 11c) From DAUUR 11y From a1 (ol Braside Telsifor
to $23006) o 23008 | o 1220041 1o Wa....., theough §

1 Gifis, grants, and ’
centribuliens reeeived (do not

Includa unusua} grants) 0.00 1800.00 220,60 0.00 4200.00
2 Momborship foes rocolved .00 0.00 0.0¢ 0.00 a.00
3 _Gross Investmont Income 0,00 0.00 0.00 9,00 0,00
4 Net lated busin

oo, 05 0.00 0.00 0.0 2,00 0.00
5 Taxes levied lor your benefil 0.0¢ 0.00 0.08 0.00 0.00

6 Value of services of faciities
fumished by a govaramantal
unit withou! eharga {not
lnclugllg ;he }f%[’gs ?r ﬁwicas

0
e wthodt chame) 0.00 0.00 0.0 0.00 0.00

7 Any revenue nol ethesvise
lislad above ar in fines 5-12
befow {altach an itemized Hsl) 0.00 0.00 0.0 0.00 0.00

8 _Totalof linas 1 through 7 0.00 100000 200.00 2.0 1200.00

9 Gross recelpls lrom ddmissions,
mérchandiss sold or services
Fedormed. of umishing of
agéidesl Inany aclivity that is
paotud ik A 000 0,00 0.00 0.00 0.09

10_Tolalof knes 8 ond 9 0.00 0.00 0.00 0.00 0.60
11 Net galn or loss on sale of
capita) assels (atlach

schedule and seo Instnuclians) 0.00 .00 0.00 0.00 0.00

12 _Unusua! granls 0.08 040 9.00 0,00 0.90
13 Tatal Ravenup
Add Enss 10 through 12 0.00 0.00 000 0.00 ¢.00
14 _Pumdraising expensis 2.00 800 008 000
15 Conltrbulions, gifls, geants,
and similar ameunts pald out
(attach an itamizod st) 0.00 0.00 0.00 0,00

18 Disbursements lo ot for the
Banefi of members {attach an
Iternized Jisth 0.00 0.00 0.00 0.00

17 Compensation of oflicers,
diraclors, and trus 0,60 0,00 0.09 0,00

18 Ouher safades and wages 0.00 0.00 0.00 0.00

19 _Interest expense 0.00 0.00 2.00 090
kzo Oceuparicy {rent, ullilles, ete.) 0.00 0.00; 0.00 0.00
21_Depreclalion and dopletion 0.00 ) 0,00 0.00 0.00
22 Prolessionat lees 0.00 0,00 0.00 000
23 Any oxpense nol othenvise

classified, such as program

senices (atack ilemized sl 0.00 0.00 0.08 000

24 Tolal Expenses
Add lines 44 lrough 23 0,40 0.00 8.04 0.00

Fam 1023 Rev. 102009

Revenues

Expenses
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pames 580 Jacinto Canter for Environmental Education my; 020765254

Form 1023 {Rev, 13-2004) Fogs 10
IEIE Financlal Data (Conl/inueg]
B. Balance Shest {for yaur most recently completed tax yoar) YearEnd: 2005
Asgsts Wicle dollars)
I o7 - 1 981.58
2 AcoountsracalvabIa, mBl . . . . b . u b b e e e e e s s e b2 0400
"3 mMVANONBE . 4 . . . s e v e e v s s e e e e e e e s e . 3 000
4 Bonds ond noles receivable (altach an ftemizedlisy . . . . . . . . e e e e 4 200
5 Comoraloclocks fattachsnilemizedlisl . v v v v 4 v+ 2 v « o o s+ =« 0 o B a0
6 Loans recelvable fatach anifomized s, « o 4+ = < 4 . v 0w 0 by e n s ae o |B 0.00
7 Otherlwestments (atiach an ltemizaaifls§ , . . . . . < . . . . S o | 0.00
8 Depreciable and doplolahls agsels (atachanitemizedfis . . . . . . v + 4 « « .« . . |-B 0.0
9 tad, .. .... e e e e e e e e e e e e e . il 0.08
10 Ciherassels (Machanitemized Bs) . . . . & = . . . - ... . O 0.00
1 Tol Assets Gadd Unos TUIOLER 10 . + v v & v v v b e 4. e oo | T
Labliles 991,60
12 ACOOUNISPAYEDIE + i b v v v v e e e e e e e e e e e e 12 0.0
13 Contributions, pifts, grants, oS, PAYABIS . v . . . . . e b e e e e e - . B 0.00
14 Morigages and notes payablo (stlach anitermizediis) . . . . v . - . . . . . . R B L 0.00
15 OthoerGobilfies (aftach anitomized i) . . ., . . - . o d e e e e s e e |15 | .00
18 Tota! Uabllites (30d faes 12thmugh 15) & . w @ v 4 @ & 4 6 &« « o = 1€ 0.00
Fund Balancos or Net Assnks
17 Tolalfund balonCesornefnsteals o . . . v v v . w6 0 0 on e ka0 e e e pIT 0.0
18 Total Uabitities and Fund Batances 9z Net Assots (add Ines 6and17) . . . ., . |18 X
18 Havo thera boon any subslantial changes in your assels or Iabliios dncathe and ol the pericd ™ D Yoo M Mo

shown above? Il “Yes.” axplzin.

lmﬂ Puhlic Charity Status

Part X Is designed lo classify you as on arganization thal is either a private foundatlon or a public charity. Public chardly status

Is & mare favarzbla tax Stalus than privata fcondalen status. f you are a privats foundation, Part X Is designed ta furher

determine whather you ate a privala oparating foundation. (See Instauctions)

1a

b

Ao you a privale foundation? If *Ves,” go to linp 1b. 1 "No,” go 14 lins § and procood asinstueted. D) Yas
1 you are unsure, see the instasctions.

Aa @ private foundalion, soclion 508(o) reqtdrea special pravisiona In your oxganizing document in
atiditlon 1o those that apply to all anganizations cescrdbexd In sectlon 801{c)(3). Chesk the box to
continm that your omganizing decumant meels this requirement, whether by exgress pravision or by
rellance on apevation of stata lave, Attach a statement that descrbes specifically where your
organizing documsnt meats Lhis requirement, such as a relerence lo a pasticutar adlele or section In
your organizing document of by operation of slale law. See the Instructions, incluing Appendix 8,
{or Informalion about the spacial provislans that need to be centalned in your empanizivg dosument,

Gotoling 2,

PE

H no
O .

A you a privata operating feundation? To ke a private operating faundztisn you must engago (] Yea
decty in the active conduct ¢f charitable, religlous, educationd), and eimilar ectivties, as opposed

lo indirectly ¢amying out Lhese aclivities by provicing grams Lo individuals or other organizations. U

"Yes,”go lo lina 3, if *No,” go lo the signalure saction of Pant X,

4 No

Hava you pxisled for one o mere years? if “Yes," atlath financlel information showing that yeu areapivate  [J yag
operating foumdation; po fo the signalure section ot Part X1, It “No,® conlinus lo me 4.

[ No

Havas you attached elther {1) an aflidavit or apinfan of eeunsel, fincluding & written affidavit or opinfon [ Yes
{ram a certifled publls accountant of accountag flem with experllss regarding this tax law matted,

that sets forth facts conceming your operations and suppart to demonstrate that you ara kely o

salisfy the requinments 1o bae classified as a prvate operating {oundation; of (2) 2 slatement

descriving your proposed opocallons as a privals operating toundatlon? '

O No

oW

If your answersd “No® to line 13, indicale tha type of public eharity slatus you ara requésling by cheeking one of the chalces below.

You may check only anae box.

The omanizaton Iz not a private leundation beciuse itis:

50Xa){1) and 1700k} (1}(AIF—a church or a convéntion or association of chwrches, Completa and altach Schedule A
569(a)is) and 17a{)(1)(AjM}—a schoal. Compiele and aftach Schedus B,

S09{a){1} and 120(b){1)(A)(l}—a hospital, a coaperative hospital service organization, or a medical research
organizalion eperated in confunclion with a hospilel. Completa and atfach Schoduls C.

50a)@}—on organization supparling efther ane or mara amantzntiona described In fine Sa thwough ¢, f, g, arh
of a peblicly supportad section S01(C)4), (5), o {6) otganization, Camplete and altach Schedule D.

O
O
O

a

Form 1028 (Rav. 102004
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Form 1023 Rov. 192005 Home: San Jacinte Contar for Environmenta) Educalion gy 02 0765254 Page 11

EN¥A_Public Charity Status Conlinugg)
o 509{a)Ak—20 crganization organized and opsraled axclusively for testing for publie saioly.
I 509(a)(8) ond 120{)N(vi=an organization cperated for the banefil of a eollegs or univorsity that is ewned or
openled by a govemmantal unit,

¢ 50%{a)(1) and 170(0)(\){A}vil—an organization thal meelves a substanlial part of its linancia) support In the form
of caniripullons frem publicly supported organizatiens, from a gavaramental uail, or from {he genaral public.

h 508(a}{2}—an organization thal nermally recelves not morg than one-third of its financial suppert from gross
invostment lncome and recelves more Yhan gne-thrd of ‘ts financla) support from corldbutians, membershin
fees, and gross receipts from aclivities relaled to ita exempt juncllons (subject to ¢erlain excaplions).

i Apublicly supported organization, but unsurg 1 1l Is deseribed In Sg or Sh. The arganizalion would tike tha IRS lo
decido the comect status.

6 U you checked box @, h, or i Iy question & abova, you rust reques! either an advance o e dofinitive ruling by
saleciing one of the boxes below. Raler to the Inslruclions lo determine which type of nulng you ars eligibla to receive.

Hequost for Advance Rullng: By chacking this box and signing the consent, pursuant 1o sectian 6501(c)(1) of (]
the Codo you requast an advance rufing and agred to extand the alatute of imitaticna on tha dssessment of
excige tax under seclion 4940 of the Code. The lax wi apply only i you do not estabfish pubdic suppert status
at the end of the S-year advance sy perdod. The assagsment perdod vill be extendod for the § advance rling
years to B years, 4 months, and 15 days bayond tha end of the firsl year. You hava tho right to refusa or ttmil
tha axtension to & mutually agreed-upon perdod of ime or fssue(s). Publication 1035, Exfonding the Tax
Assessment Paripd, provides a more delailed axplanation of your dghts and lhe censequences af the choless
you moka, You may ablaln Publicalion 1635 fred of charge from tho IRS web site al wwiv.irs,gov or by calling
tnllfree 1-800-B25-3676. Slgning this consant will not deprive you ol any appeal righta 14 which you would
othorwigo bs entitlsd, if you doclde not lo sxlend the statuta of Imilatlans, your aro not cligibla for an advanzo
niing,

Far Orpanization

o o 0o

]

it g e e e
thenzed offiich
T of pon 162 Of uihoRiy oTSigmen)
For Direclor, Exempt Crganizations
By . Fr— o Dile

b Reauest for Doflnitiva Ruling: Chack this box If you have compleled ano lax year of at lsast 8 kil montha and , [
you ara requesling a definitive ruling. Ta cenlinn yaur publie suppon status, answer line 65 If you chacked box
g In lino 5 abeva, Angwer line 6N if you chackod box h In tine & abave. If you chesked bax | I line 5 abavo,
answgr both lines £bf)) and i)

0 (o} Enler2% of lina §, columa (o) on Part Bi-A Statemant of Rovenues and Expensos,
(b} Altach a fisl showing the nama and ampunt contributed by 6ach person, company, or organization whose 3
plits totaled more thin the 2% amount, If the answer is “Non,” check his box.

{ii} ta} For each year amounts are bicludad on Mnss 1, 2, and 9 of Part IX-A. Statemsni of Rovenues end
Expenses, altach 3 list showing tha name cf and amount re¢eived fram each disqualified persers. If the
onswar Is *Nons,” check Lhis bax.

(b) For each year amouns ara included on 1ing 9 of Part 1X-A. Slatement of Revanues and Expenses, allach
allst shoving the nama of and amoun! recefved from each payar, olher than a disqualified person, whese
paymenis were morn than the larger of (1) 1% of {ina 10, Part IX-A. Statement of Rovenuas and
Expenses, or (2 £5.000, 11 the an3wer Is *None,” chack this box. &}

T Did you recelve any unusual grants duting any of the years shown on Part (X-A. Statement of Oves [ONe
Ravenues and Expensas? If “Yos,” attach a list (ncluding the nama of tha eaniributer, tha data and
amaunt of the grenl, a brlel deseription of the grant, and explaln why & Is unusual.

Foree 1023 Frew. 10-2004)
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Fomn 1023 (e, 1D:2004) Nama S30 Jacinta Center for Envlronmonta] Education g 02— 0765254 Pign 12

Dser Fes nformation

Yeu must Inelude & user foe payment with this opplication, it wil not bo processed without your pald user foe. If your averags
annuat gross recelpts have exceeded or witl exceed $10,000 annualty over a 4-year period, you must sybmit payment of §500. If
your groas recalpts hove nat axcasded or will not exceed $10,000 annually evor 2 4-year perfad, tho raquired user fea poyment
is $150, See Inslnuctions for Part X1, for a delinition of gross receipls over a 4-year pediod. Your check or maney order must be
made payablo to the United States Treasusy, Usar fees am sublect to chonge. Gheck ot websfle at wwvwlirs.gov end type “User
Fee” in tha keyward box, or call Custemar A¢count Services ab 1-677-828-5509 for cumrent informaticn.

1 Have your annual gross receipls averagoed of are ey expected 1o averago not more than $10.0007 OYea HlNo
If *Yey,"” cheok the box on line 2 and encloso a user fee payment of $150 (Subject to change—seo abova),
1t *No,” choels the box on Tne 3 and enclesa a user fea paymant of $500 (Subject to chanca~sces shova),

2 Check the box it you have enclosed (he reduced user fpe payment of ment of 150 {Bubjest to changs). [l
3 Checlt lho box il !gu have enclosed iha user %o payment of $500 (Subject to change). [m]
an auordmod 1o neoication the crganization Thsve examined th
w:wm. inl:luﬂhnlhsn Boraitcs of s m' lnd mugm. mummfwﬂm&m m&%ﬁ";nﬂeu -
Biease o
sien ) f’“‘fa’%m AV, - L S— oMk
Hero WW“ Oflcer, Diroetor, Trustes, o ypa of pt nama g
B 20 L.N fgln
Peird $50 o sttty of

Reminder: Sond the completed Form 1023 Checklist wrlh your ﬁllad-m‘npphcaﬂon. Form 1023 (Rev. 10-2004)
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Part IV - Narrative Description of Your Activities
Past Activities

1. Completion of organizing documents to begin the
San Jacinto Center for Environmental Education,
including Articles of Incorporation, By-laws,
and Amendments.

2. Percentage of time allocated for these
activities was 95%.

3. Assisted with field trip for Early Reading
Readiness program & Friends of Northern San
Jacinto Valley nature walks.

4. Percentage of time allocated for this activity
was 5%.

Present Activities

1. Completing all organizing documents for the San
Jacinto Center for Environmental Education,
including Form 1023 for 501 (c)3 Non-Profit
Status.

2. Percentage of time allocated for this activity
is 100%.

Future Activities

Organizing Activities

1. Fundraising and grant writing.
2. Outreach to schools.
3. Obtaining volunteer status with California

Department of Fish & Game for purposes of
liability for activities: public school, general
public, and scientific research.

4, Percentage of time allocated for this activity
is 30%.

Public School Activities

1. Public school activities will include class
field trips to the wildlife area. Curriculum
will be designed by the classroom teacher, a
Director for the San Jacinto Center for
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Environmental Education, and environmental
educator and/or adapted from already existing
curriculum programs, such as Project Learning
Tree, Project Wet, Project Wild Aquatic...

All activities will be led by a Director and/or
future employee/educator for the San Jacinto
Center for Environmental Education.

All activities will take place Monday through
Friday.

All activities will take place at the San
Jacinto Wildlife Area in Nueveo, California.
All activities are free of charge.

Percentage of time allocated for these
activities is 50%.

Funding for the activity will be provided by
future grants.

General Public Activities

1.

[o) )]

General public activities will include bird
walks, plant and wild flower walks, and insect
identification, and geography, astronomy and
archaeclogy tours.

All activities will be led by a Director and/or
future employee/educator for the San Jacinto
Center for Environmental Education, and/or a
member of an invited organization.

All activities will be conducted on Saturday or
Sunday.

All activities will take place at the San
Jacinto Wildlife Area in Nuevo, California.

All activities are free of charge.

Percentage of time allocated for these
activities is 10%.

Funding for the activity will be provided by
future grants.

Scientific Research

1.

Scientific research activities conducted through
the San Jacinto Center for Environmental
Education will be designed by the
scientist/researcher and approved by the
Directors of the San Jacinto Center for
Environmental Education.
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2. All activities will be conducted by the
scientist/researcher.

3. All activities will take place at the San
Jacinto Wildlife Area in Nuevo, California.
4. All activities will be conducted as

scientist/researcher deems necessary, Sunday
through Saturday.

5. All activities are free of charge.

6. Percentage of time allocated for these
activities is 5% - 10%.

7. The scientist/researcher will be responsible for

all expenses incurred during research.

Part V

2a. Family Relationships

Assoclate Director Susan Nash and Board Member Tom
Paulek are married.

3a. Qualifications & Duties of Directors
1. Susan Nash, Associate Director/Secretary
a. Qualifications
i. Founder San Jacintoc Center for
Environmental Education
ii. Co-Founder and Board Member, Friends
of Northern San Jacinto Valley
iii. Bird/Nature Walk Leader, since 1987
iv. Retired Teacher
v. Attorney

b. Average Hours Worked
i. Varies, up to 5 hours per week.
c. Duties
i. Assist with writing organizing
documents

ii. Assist with field trips

iii. Assist with scientists/researchers
iv. Secondary signer under Treasurer
v. Outreach to local community

vi. Bird/Nature walk leader

vii. Board of Directors
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George Hague, Director/Treasurer
a. Qualifications
i. Co-Founder and Board Member, Friends
of Northern San Jacinto Valley
ii. Mathematics Teacher
iii. Executive Committee Member, San
Gorgonio Sierra Club, 30+ years
b. Average Hours Worked
i. Varies, up to 5 hours per month
c. Duties
i. Treasurer
ii. Board of Directors
iii. Attend annual meetings
iv. Attend special meetings

Tom Paulek, Director
a. Qualifications
i. Biologist
ii. Manager, San Jacinto Wildlife Area,
since 1991

b. Average Hours Worked
i. Minimal, 1 hour per month
c. Duties

i. Board of Directors
ii. Attend annual meetings
iii. Attend special meetings

Ann McKibben, Director
a. Qualifications
i, President, Friends of Northern San
Jacinto Valley
ii. Bird/Nature Walk Leader, since 1992

b. Average Hours Worked
i. Minimal, 2 hours per month
c. Duties

i. Board of Directors
ii. Attend annual meetings
iii. Attend special meetings
iv. Bird/Nature walk leader
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5. Susanna Hamilton, Executive Director

a. Qualifications
i. Working on Master of Arts degree,
Environmental Education
ii. Educator, Multiple Subject Teaching
Credential, California
iii. Founder/Organizer Community
Organizations, since 1988
b. Average Hours Worked
1. Varies, up to 20 hours per week
c. Duties
i. Assist with writing organizing
documents
ii. Assist with fieldtrips, public school
and general public
iii. Assist with scientists/researchers
iv. Develop/adapt curriculum
v. Fundraising/grant writing
vi. Outreach to local educators
vii. Board of Directors
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San Jacinto Center for Environmental Education
801 E. Lugonia Ave.
Redlands CA 92374
PO Box 635
- Moreno Valley CA 92556

Minutes of January 25, 2006, meeting of the Board of Dircctors

The Board of Directors met by telephone and unanimously autherized a
bank account to be opened for the San Jacinto Center for Environmental
Education by the following persons:

George Hague, Treasurer

. Susan Nash, Secretary

Other persons authorized to sign checks for the Center may be added to
this bank account by George Hague or Susan Nash without further
Board action.

By resolution, the Board adopted a compensation-setting practice which
specifies that employees shall be paid no more than “reasonable
compensation” which is the amount that would erdinarily be paid for like
services by like orgamzatmns under like circumstances as of the date the
compensation arrangement is made. As the current compensatlon paid
to the Executive is nominal, there is no purpose at this time in obtaining
comparable compensation data. Such comparables will be obtained from
other like non-profits, such as the Sierra Club if and when & regular
salary is paid to any employee. ,

The Board also adopted A Conflict of Interest Policy as follows:

" Article

Purpose

The purpose of the conflict of interest policy is to protect this tex-exempt
organization's [San Jacinto Center for Environmental Education) interest
when it is contemplating entering into a transaction or arrangement that
might benefit the private interest of an officer or director of the
Organization or might result in a possible excess benefit transaction.
‘This policy is intended to supplemcnt but not replace any applicable
state and federal laws governing conflict of interest apphcable fo
nonprofit and charitable organizations.
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orwe

Article I1
Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing
board delegated powers, who has a direct or indirect financial interest, as
defined below, is an interested person.

2. Financial Interest

A person has a financial interest il the person has, directly or indirectly,
through business, investment, or family:

a. An ownership or investment interest in any entity with which the
Organization has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity
or individual with which the Organization has a transaction or
arrangement, or

c. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization
is negotiating a transaction or arrangement.

Compensation includes direet and indirect remuneration as well as gifts
or favors that are not insubstantial,

A financial interest is not necessarily a conflict of interest. Under Article
111, Section 2, a.person who has a (inancial interest rmay have a conflict of
interest only il the appropriate governing board or committee decides
that & conflict of interest exists.

Article III
Procedures

1. Duty to Disclose

In connection with any actual.or possible conflict of interest, an
interested person must disclose the existence of the financial interest
and be given the opportunity to disclose all material facts to the directors
and members of committees with governing board delegated powers
considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after
any discussion with the interested person, he/she shall leave the
governing board or committce meeting while the determination of a
conllict of interest is discussed and voted upon. The remaining hoard or
comumittee members shall decide if a conllict of interest exists.
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Part VI - 1la/b

In carrxy out our exempt purposes we will provide
services in the form of environmental education
programs to the individuals of the general
public, and assistance with reseaxch free of
charge.

In carry out our exempt purposes we will provide
services in the form of Environmental Education
programs to public and private schools, school
districts, and research institutions free of
charge.

Part VIII

4a. Fundraising Programs

1.

Our guarterly newsletter will provide for the
following solicitations:

a. Mail

b. Email

Visitors and participants will provide for the
following solicitations:

a. Personal

b. Phone

Formal Applications will provide for the
following solicitations:

a. Foundation grants

b. Government grants

Kick-off Event

a. Fundraising event to attract local

community and council members, duck club
members, and other interested members of
the general public to introduce the San
Jacinto Center for Environmental Education.
This will also provide an opportunity to
expand the Board of Directors and sign up
potential volunteers.
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4d. States and Local Jurisdictions in which we will
conduct fundraising:

1.

California (for grants and fundraising)
a. ‘Counties of San Bernardino and Riverside
1.Al11 cities therein
All 50 United States {for grants)
a. All Counties
i.All cities therein

10. Intellectual Property

1.

Any and all music, literature, tapes, artworks,
choreography, scientific discoveries, or other
intellectual property which the Center
publishes/owns or has rights to will be owned,
copyrighted, or trademarked by the Center.
Determination will be made on a case-by-case
basis regarding fees, production, distribution,
and marketing.

11l. Contributions

1.

15. Close

1.

2.

Center will accept all contributions of: real
property; conservation easements; closely held
securities; intellectual property such as
patents, trademarks, and copyrights; works of
music or art; licenses, royalties, automobiles,
boats, planes, or other vehicles; or
collectibles of any type; without condition,
except that real property must be in fee or
pursuant to a conservation easement recorded in
compliance with California statutes and law.

Connection

Four Board Members of the Center are also Board
Members of the Friends of Northern San Jacinto
Valley, formed in 1991.

The two groups will have no financial ties, but
will both participate in educational and
research activities of the Center.

The two groups have different Treasurers,
fundraisers, grant applications, newsletters,
web pages and email accounts.
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