








23

PROJECT DESIGN

The project is designed to maximize the utilization of on-site
staff and specialists, as well as increase communication with
parents and law enforcement personnel.| There are several goals and
objectives that will guide this project. | These goals and objectives
are predicated on the "project being implemented at the intermediate
school level, i.e., a school serving grades three through five.

Goals and Objectives

r/’anl One

The first goal is to provide adequate information so that the
teachers, staff and parents are well informed about gangs and how
gangs are related to the students attending intermediate schools.
This goal was identified first before any attempts to determine the
extent of gang activity so that staffl and parents would be more
knowledgeable in assessing their needs. The purpose of this goal is
to provide these designated groups with information so that they can
recognize the magnitude of the potential threat that gangs present
at their intermediate school and in their community. There are
several objectives for this goal. The |objectives are:

1) To provide inservice to the school staff on gangs and the
connection between gangs| and at-risk students.
~ 2)To provide mformatlon to parents about gangs and gang
activity.

Since both of these objectives lead to the development of
intervention plans, they both need to be carried out either very early
in the school year or very late to allow for planning time after the
information sharing. The activities to accomplish these objectives
are: | . ‘ |
f 1) To have the faculty (including clerical and custodial staff)
attend an inservice presented by local law enforcement
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education (learning handicaps) or being considered fbr
special education. This step v’vill identify the needs of én
intermediate school in terms of number of students at-risk.

2) ldentify what strategies are %urrently being used by the
teachers to assist these youngsters. This step will allc}w
clarification of what is being jdone, who has expertise in
various techniques, and what, methodologies haven't be;én
considered. |

Plan Formulation |

The development of the prevention plan is anticipated to
require the involvement of the site administration,
representatives from each grade level, a parent
representative, and, perhaps, law enforcement. The
develdpment of an at-risk prevenFion plan should include:

1) The identification of the current skills and abilities within
the existing staff, as well las identification of potential
sources for training within the district and the surrounding
districts. "] |

2) The identification of wITich strategies should ' be
implemented to address the gang problem at this level.
Such strategies include: |continuous progress models;
utilization of peer tutors; expansion of the use of
cooperative learning; use of critical thinking skills, ;etc.
This identification, however, need not be limited to. the
ideas espoused earlier but could include other approaches
and strategies. '

3) Development of a site plan for a comprehensive approach to

- the problem as it affects the students. Such a plan would
include: L

- Continuing inservice programs for teacheré on

effective educatiorjal strategies; ’

- Peer coaching to assist in the mastery of ihese
educational strategies; ‘

o



- Early identification and intervention with at-ri#k
students;
- Support and training f?r peer tutors; |
- Increasing home-school communication; and |
- Utilization of Chapter | and other project monies jas
well as coordination 1mong these various progragfns
to maximize the benefit to the student and the
teacher. |
4) Maintenance and support of [the school site plan by ihe
school district administration.| Given the current increése
of gang activities in most| districts in California, the
central administration will need to be made aware of fthis
staff development effort in lorder to provide support for
this plan. J‘
Furthermore, such a plan would, by necessity, need to} be
multi-year in its implemehtation. Since students are, for the most
part, at a school for a number year:/, the prevention plan needs to
look at addressing this problem over a number of years. :
Objective _Two }
The second objective is to |increase the interaction ;and
communication with local law enforcement. - The steps that should
be taken include: '
1) Contact of local law enforce
the site administrator; ‘
2) Invite local law enforcement to share their expertisejwith
faculty and parents, particularly in the areas of
identification and activities of gang members; and :
3) Invite local law enforcement to participate in;' the
development of the local site plan. |

ent at the beginning stages by
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Objective Three

The third objective is to develop a school -parent plan for
addressing issues that include home nd school.  This plan may
include identification of the needs f the parents as well as
resources within the communlty A crtlcal need, present in almost
all schools, is to increase parent/school communication.

This school-parent plan will be ‘eveloped through the active
involvement of the local school site committee and will most likely
include: : ' |
1) Ways of informing parents of the gang problem and how it is

being addressed at their particular school site;

2) Newsletters introducing parents to the new methodologles
being considered and requesting feedback about these ideas;

3) Parent meetings to review | the prolected changes and
comments about the changes; .

4) Active identification and utilization of techniques to
increase parental involvement in the school's activities;

5) Increased efforts to expand parental presence on the school
site, whether to merely ob?erve their child's class or to
work actively as a teacher's aide; and,

6) ldentification of ways and approaches to assist parents of
at-risk students to support the educatlonal attainments of
their children.

Goal Three

The third goal is to implement the action plans developed by
the groups. The proposed plans would need to be formally introduced
to the faculty, staff, parents, and the community at large. Following
discussion and contemplation, th plans would be revised to
incorporate any further suggestions or ideas. |
Timeline for Implementation -

There are several steps necessary for this timeline. To
provide a clearer understanding of the timeline, this proposed
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timeline outlines the steps implied by goals one and two as well as
for goal three. These steps and anticipated times for
implementation of these goals are:

Step ‘ Anticipated Date
1) Inservice of School Staff 9/1/92
2) Inservice of Community 10/15/92
3) Develop Schoolwide Prevention 11/15/92
Plan
4) Increase Interaction Among 1/15/93
Community, Police Services and
Staff
5) Development of School-Community 2/15/93
Action Plan
6) Begin School-Community Action 3/15/98

Plan Implementation

7) Determine Regular Meetings | with 4/15/93
Critical Elements of Community,
Staff and Service Agencies

8) Begin Planning for the 1993-94 5/15/93
School Year

Upon revision and review, the new plan would be given
appropriate. time lines for implementation. Oversight of the
timelines would be the responsit&ility of the site administrator
guided by the school site committee, Realizing the great importance
of this effort, the staff would r( ceive regular updates on its
implementation, as well as opportunities to discuss and review
impediments to its successful execution.
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This ‘section‘ identified three goals and a number of objectives
that need to be accomplished to address the at-risk students who
have proclivities to join a gang |at the intermediate level.
Documentation was provided detailing| why staff development is the
key to implementing successful intervention and prevention plans.
Because the educational system touches the various segments of
society, that is parents, law enforcement, and community, it is
imperative that a plan be designed that first informs these
segments, then calls upon them for support. The educational system,
and more importantly, the administrator who takes on these
responsiblities, will be the foundation ll‘for which these other groubs
will look for guidance. Therefore, it is imperative that the
administrator have a well developed plan, seek input from others,
and implement the plan in a timely and well-executed manner.
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SUMMARY

| This project has identified that there is a critical need to
address the problems of students who |are involved in gangs or are
prone to gang involvement. An extensive review of the literature
documented that gangs are very lethal| organizations and that gangs
have a very negative effect on both the school and the community.
The research noted that gangs are no longer isolated as ‘"urban
problems", but are threatening to put an end to the rural and
suburban way of life as we know it today. Every ethnic group and
neighborhood is threatened as long as communities remain
uninformed and school sites refuse to tackle the gang issue head on.

Because a key ingredient as to why students become involved
with gangs is related to their acadel(nic success, it is only logical
that the school site should be a major force in developing prevention
plans. Identification of at-risk students is essential. In addition, a
number of strategies were explored that can be implemented to
assist students in being more successful in their elementary school
years. These strategies, which include peer tutoring, cooperative
learning and the elimination of trac‘(ing, make an effort to insure
academic success for every student.| Yet, strategies in isolation are
not enough. There is a need to develop specific action plans that
involve school personnel, parents and the community at large. Only a
concerted effort by all three of these groups will lead to the
intervention and prevention of at-risk students.

This project outlined the major goals and objectives necessary
for schools to follow in order to improve the educational program
for at-risk students. Additinally, a sample timeline was provided to
enable schools to implement the goals and suggested objectives.
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