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Graduation 
Initiative  

2025 



Background 

• In 2009, the California State University 
(CSU) launched its first concerted 
graduation initiative (GI)  
– Improve six-year completion rates  
– Reduce achievement gaps for first-time 

freshman by 2015.  



Background (Cont.) 
• The results of the first phase exceeded 

original completion goals as CSU 
achieved the highest graduation rates in 
recent history.  

• As a consequence, CSU committed to 
revisiting its goals during the summer of 
2016. 
 



Graduation Initiative 2025 
• In summer 2016, faculty, student, and 

campus leaders gathered to establish new 
campus and system targets for 2025 



Graduation Initiative 2025 

 
 

4 & 6 year 
freshmen  
graduation 
rates 
 
2 & 4-year 
transfer 
graduation 
rates 

 

Achievement 
gaps for 
students who 
are URM and 
students who 
are Pell Eligible 
 









CSUSB Retreat 
Conversations 

1. How do you define student success? 
  
2.  What are our biggest barriers to student success? 
  
3. What are the concrete, practical, and timely steps, 
procedures, and/or policies you would implement to meet 
your student success goals (with or without monetary 
funding) in light of the graduation initiative? 

 



Area of Focus 
• What are the concrete, practical, and 

timely steps, procedures, and/or policies 
you would implement to meet your student 
success goals (with or without monetary 
funding) in light of the graduation 
initiative? 



Responses 





Activities To Date 
• Graduation Initiative Task Force 
• Funding Allocation for Bottlenecks 
• Funding to Support College Efforts to 

Support Student Success 
• Graduation Party 
• Student Success Teams 
• Use of Technology 



QUESTIONS 
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