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I. B oard of Directors (B oD)
a) The term used to describe the shareholder representative body in a 

corporation.

II. Broadcast
a) The term used to describe the advertising category of utilizing

traditional mass media (television, radio, etc.) to promote products.

III. Business
a) The term used to describe a specific parental business entity. For

purposes of this project, it is synonymous with Organization, Company, 
Corporation, and Firm.

IV. Client
a) The term used to describe a consistent or repeat product user. For 

purposes of this project, it is synonymous with Client and Clientele. 
Whereas all Clients are originally Customers, for purposes of this 
project the terms are synonymous for ease of use.

V. Customer
a) The term used to describe a first time, one-time, or sporadic individual 

(or organization) that either purchases or utilizes products.

VI. Detailed Information
a) The term used to describe the subsequent expansion in the development 

scope.

VII. Enterprise
a) The term used to reference the both the top business overseeing the 

subsidiaries and to the collective of all subsidiaries and the top 
business. For purposes of this project, it is synonymous with 
Association and Organization.

VIII. Expanded
a) The term used to describe the initial expansion in the development 

scope. For purposes of this project, it is synonymous with Extended.

IX. Expanded Information
a) The term used to describe the initial expansion of development 

information. For purposes of this project, it is synonymous with 
Operational Information.
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X. Function
a) The term used to describe the duties or responsibilities. For purposes of 

this project, it is synonymous with Activities.

XI. Global
a) The term used to describe the market-operating spectrum. For purposes 

of this project, it is synonymous with International, Multi-national, 
Universal, and Worldwide.

XII. Information Technology (IT)
a) The term used to describe the grouping of computer,

telecommunications, and other electronic information exchange related 
equipment as well as the supporting documentation and infrastructure

XIII. Intellectual Property
a) The term used to describe the grouping of registered trademarks, logos, 

patents, etc.

XTV. Limited
a) The term used to describe the reduced development scope. For purposes 

of this project, it is synonymous with Primary or Restricted.

XV. Limited Information
a) The term used to describe the reduced development information. For 

purposes of this project, it is synonymous with Strategic Information.

XVI. Non-Information Technology (Non-IT)
a) The term used to describe the grouping all other equipment not 

previously categorized.

XVII. Organization
a) The term used to describe the business collective. For purposes of this 

project, it is synonymous with Enterprise and Association.

XVIII. Primary
a) The term used to describe the initial or main goal, objective, market, or 

target. For purposes of this project, it is synonymous with Limited or 
Restricted.

XIX. Project
a) A term used to describe a development task.
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XX. Publishing
a) The term used to describe the advertising category of utilizing the 

traditional printed media (magazines, newspapers, flyers, etc.) to 
promote products.

XXI. Secondary
a) The term used to describe the first level/phase/tier of

expansion/extension of a goal, objective, market, or target.

XXII. Strategic Business Unit (SBU)
a) The term used to describe a specific spawned (child) business entity. 

For purposes of this project, it is synonymous with Subsidiary.

XXIII. Tactical Information
a) The term used to describe the subsequent expansion of development 

information.

XXIV. Tertiary
a) The term used to describe the subsequent level/phase/tier of 

expansion/extension of a goal, objective, market, or target.

XXV. Webcast
a) The term used to describe the advertising category utilizing the internet 

to promote products.
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Introduction
This information pertains specifically to the developing the initial organization 

and contains the business development outline.

Business Development & Start-Up
1)

2)

3)

Concept/Premise
a) Establish the foundation of business and initiate operations, including

generating revenues.
Description/Purpose
a) The purpose of the Business Development & Start-up Program will fully

development the corporate business plan including initial organization, 
product, and customer information, establishing the foundation for 
business operations including those that generate revenue.

Stage 0: Conception/Identification
a) Concept/Premise

i) Generic Research & Development
ii) Define the initial what questions
iii) Strategic Focus
iv) Limited Information

(1) Organization
(2) Product
(3) Customer

b) Description/Purpose
c) Start-Up Budget

i) What are the expenses?
(1) Income/Outcome

(a) What?
(b) How much?
(c) When?
(d) Why?

d) What are the requirements?
i) Human Resources (generalists, broad knowledge skills)

(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research
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4)

ii) Equipment Resources
(1) IT
(2) Non-IT

iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.

Stage 1: Definition/Design
a) Concept/Premise

i) Generic Research & Development
ii) Further define initial what questions
iii) Strategic Focus
iv) Expanded Information

(1) Organization
(2) Product
(3) Customer

b) Description/Purpose
c) Start-up Budget

i) What are the expenses?
(1) Income/Outcome

(a) What?
(b) How much?
(c) When?
(d) Why?

ii) Minimum Expenses
(1) Volunteer time
(2) Individuals provide own resources
(3) Individuals track personal time and money vested, but not 

compensated at this time by the company
d) What are the requirements?

i) Human Resources (generalists, broad knowledge skills)
(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research

ii) Equipment Resources
(1) IT
(2) Non-IT
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iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.

5) Stage 2: Development
a) Concept/Premise

i) Specific Research & Development
(1) Rapid prototyping
(2) Market research

ii) Further define what questions
iii) Operational Focus
iv) Detailed Information

(1) Organization
(2) Product
(3) Customer

b) Description/Purpose
c) Operations Budget

i) What are the expenses?
(1) Income/Outcome

(a) What?
(b) How much?
(c) When?
(d) Why?

ii) 1 st Expansion of Expenses
(1) Paid & Volunteer time

(a) Paid time
(i) Who?

1. Independent Contractor
(2) Company compensation for some time and resources
(3) Acquire corporate assets

d) What are the requirements?
i) Human Resources (generalists & specialists, broad and specific 

knowledge skills)
(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research
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6)

ii) Equipment Resources
(1) IT

(a) Minimum necessary for development and testing
(2) Non-IT

iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.

Stage 3: Marketing/Testing
a) Concept/Premise

i) Specific Research & Development
(1) Rapid prototyping
(2) Market research
(3) Full Development

ii) Further define what questions
iii) Operational Focus
iv) Detailed Information Category

(1) Organization
(2) Product
(3) Customer

b) Description/Purpose
c) Operations Budget

i) What are the expenses?
(1) Income/Outcome
(2) What?
(3) How much?
(4) When?
(5) Why?

ii) Expanded Expenses
(1) Corporate Assets
(2) Paid time 

(a) Who?
(i) Independent Contractor

iii) 2nd Expansion of Expenses
(1) Paid time

(a) Paid time
(i) Who?

1. Independent Contractor
(2) Professional consulting
(3) Registration
(4) Company compensation for some time and resources
(5) Acquire corporate assets
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d) What are the requirements?
i) Human Resources (generalists & specialists, broad and specific 

knowledge skills)
(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research

ii) Equipment Resources
(1) IT

(a) Minimum necessary for development and testing
(2) Non-IT

iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.

Stage 4: Implementation/Roll-Out
a) Concept/Premise

i) Specific Research & Development
(1) Rapid prototyping
(2) Market research
(3) hnplementation/Roll-out

ii) Further define what questions
iii) Tactical Focus

b)
c)

(1)
(2)

Market penetration 
Full operations

iv)' Detailed Information
(1) Organization
(2) Product
(3) Customer

Description/Purpose
Operations Budget
i) What are the expenses?

(1) Income/Outcome
(2) What?
(3) How much?
(4) When?
(5) Why?
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(6) Expanded Expenses

8)

(a) Corporate Assets
(b) Paid time 

(i) Who?
1. Independent Contractor
2. F/t
3. P/t
4. Unpaid Internship
5. Temporary

What are the requirements?
i) Human Resources (generalists & specialists, broad and specific 

knowledge skills)
(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research

ii) Equipment Resources
(1) IT

(a) Minimum necessary for development and testing
(2) Non-IT

iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.

Stage 5: Feedback/Review/Improvement
a) Concept/Premise

i) Generic Research & Development
ii) Define what questions
iii) Strategic & Tactical Focus
iv) Limited Information

(1) Organization
(2) Product
(3) Customer

b) Description/Purpose
c) Operations Budget
d) Other information

i) “Sony Corporation” approach to evaluations 
(1) Major, minor, competition
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Overall Program
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Business Expansion/improvement
9)

10)

11)

Concept/Premise
a) Establish the foundation for business expansion and improvement, 

including reducing costs and generating revenues.
Description/Purpose
a) The purpose of the Business Expansion/Improvement Program will

fully development the corporate business expansion/improvement plan 
including organization, product, and customer information.

Stage 0: Conception/Identification
a) Concept/Premise

i) Generic Research & Development
ii) Define the initial what questions
iii) Strategic Focus

b)
c)

d)

iv) Limited Information
(1) Organization
(2) Product
(3) Customer 

Description/Purpose 
Expansion Budget
i) What are the expenses?

(1) Income/Outcome
(a) What?
(b) How much?
(c) When?
(d) Why?

What are the requirements?
i) Human Resources (generalists, broad knowledge skills)

(1) Administrative
(2) Finance
(3) Management
(4) Marketing
(5) Planning
(6) Project management
(7) Operations
(8) Research

ii) Equipment Resources
(1) IT
(2) Non-IT

iii) Other
(1) Intellectual Property
(2) Registration
(3) Etc.
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Introduction
This section contains the various Organization Information related 

documentation.
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Crimson Eagle Organization
Positions/Titles
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Crimson Eagle
Stockholders

Suppliers Clients Employees

Shareholders Partners

Stockholders

70



Crimson Eagle
Board of Directors

71



Crimson Eagle
Executive Management 

& Sections
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Organization Information - Positions

Introduction

This section contains the various Organization Information related 
documentation.

XXVI. Command
a) Chief Executive Officer

i) CEO
b) Focuses on establishing the vision for the organization
c) Performs the major organizational functions (Intelligence & Planning, 

Logistics, Operations & Services, and Administration & Finance) until 
determining that the authority for one or more functions should be 
delegated.

d) Responsible for all functions and company activity
i) Either may perform all functions or delegate authority to 

perform functions to other people in the organization. 
Delegation does NOT relieve the CEO from overall 
responsibility.

e) Performs the Command Staff functions (Safety, Liaison, Information) 
until determining that the authority for one or more functions should be 
delegated.
i) What are the Command Staff functions?

(1) What are some notes regarding each command staff 
function?

(2) Safety
(a) Assesses hazardous and unsafe situations, and 

develop measures for assuring personnel safety.
(b) May exercise emergency authority to directly 

stop unsafe acts if personnel are in imminent, 
life-threatening danger.

(c) Only one Safety Officer shall be named, but may 
have multiple assistants.

(3) Liaison
(a) The point of contact for personnel from assisting 

or cooperating agencies.
(i) Strategic Alliances contact point
(ii) Agency Representative
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1. An outside (external) agency that 
sends a representative to work 
with the management team to 
facilitate coordination between 
agencies.

2. They report to the Liaison Officer
(b) Only one Liaison Officer shall be named, but

may have multiple assistants.
(4) Information

(a) The central point for dissemination of 
information to the news media, other agencies, 
and organizations.

(b) Only one Information Officer shall be named, but 
may have multiple assistants.

(5) What are some notes regarding Assistants?
(a) A level of technical capability, qualifications, 

and responsibility subordinate to their respective 
primary positions.

(b) Used as subordinates for the Command Staff 
positions, particularly Information and Safety 
Officers.

f) May have one or more deputies, whether at the Command, Section, or 
Branch level, said deputy must be fully qualified to assume the 
position.
i) What are some reasons to delegate a deputy?

(1) To perform specific tasks as requested by the CEO
(2) To perform the Command function in relief capacity, 

e.g., to take over the next operational period (In this 
case, the deputy assumes the primary role).

g) Serves as liaison regarding the following out-sourced 
activities/functions
i) Strategic Alliances 

XXVH. Intelligence and Planning
a) Chief Intelligence and Planning Officer 

i) CIPO
b) Has the authority and responsibility to oversee all aspects of 

Intelligence and Planning
c) Serves as liaison regarding the following out-sourced functions

i) Strategic Alliances
ii) Independent auditor

(1) Quality improvement
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XXVUI. Logistics
a) Chief Logistics Officer 

i) CLO
b) Has the authority and responsibility to oversee all aspects of Logistics
c) Serves as liaison regarding the following out-sourced functions

i) Strategic Alliances
ii) Resource Management

(1) Equipment
(a) General Maintenance

(2) Human
(a) Initial screening and recommendations

(3) Recruitment
(a) College Graduates
(b) High school graduates

(4) Personal
(a) References

(5) Information Technology
(a) General Maintenance

(6) Other
(a) Custodial Services
(b) Waste Management

d) Comprehensive Resource Management
i) Resources may be managed as Single Resources, Task Forces, 

or Strike Teams. The use of Task Forces or Strike Teams is 
encouraged whenever possible to maximize the effective use of 
resources, maintain Span-of-Control, and reduce the 
telecommunications loads.

ii) What are the resources categories?
(1) Description
(2) Single Resources

(a) Include both personnel and their required 
equipment

(3) Task Force
(a) Any combination of single resources within the 

Span of Control guidelines. They are assembled 
for a particular tactical need, with common 
communications and a leader.

(b) Can be pre-determined or assembled from 
available resources.
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(c) It is a combination of mixed resources with
common communications operating under the 
direct supervision of a Task Force Leader. They 
can be very versatile combinations of resources 
and their use is encouraged. The combining of 
resources into Task Forces allows several 
resource elements to be managed under one 
individual’s supervision, thus lessening the Span 
of Control of the Division/Group Supervisor.

(4) Strike Team
(a) A combination of a designated number of the 

same kind and type of resources with common 
communications and a leader. The number of 
resources to be used in the team will be based on 
what is needed to perform the function.

(b) Span of Control guidelines should apply.
(c) Can be pre-determined or assembled from 

available resources.
(d) It is a set number of resources of the same kind 

and type with common communications 
operating under the direct supervision of a Strike 
Team Leader.

(5) Divisions and Groups
(a) Divisions and Groups are established when the 

number of resources exceeds the 
Span-of-Control of the executive.
(i) Divisions are established to divide the 

business into geographical areas of 
operation.

(ii) Groups are established to divide the 
business into functional areas of 
operation. Functional Groups are 
described as areas of similar activity 
(presentations, marketing research, etc.).

iii) What are some resource management guidelines?
(1) All resources must be assigned a current status 

condition.
(2) Tactical Resource Status Conditions:

(a) Assigned
(i) Resources checked-in and performing 

work tasks
(ii) Resources performing an active 

assignment
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(b) Available
(i) Resources assigned to the business and 

ready for an assignment.
(ii) Resources ready for assignment 

(deployment)
(c) Out-of-Service

(i) Resources assigned to the business, but 
unable to respond due to mechanical, rest, 
or personnel reasons.

(ii) Resources not assigned or not available
(3) All changes in resource locations and status conditions 

must be made promptly to the Resources Unit.
(4) Changes in Status

(a) Normally the individual who makes the change 
in a resource’s status is responsible for providing 
that information to the Resource (Status) Unit.

XXIX. Operations and Services
a) Chief Operations and Services Officer

i) COSO
b) Has the authority and responsibility to oversee all aspects of Operations 

and Services
c) Serves as liaison regarding the following out-sourced functions

i) Strategic Alliances
(1) Internet access
(2) Other student friendly organizations

(a) www.collegeclub.com
(b) www.studentadvantage.com
(c) www.edu.com
(d) Financial Aid Sites
(e) Workforce

(i) Internship
(ii) Educational Co-op

(3) Why
(a) Advertising
(b) Membership privileges/discounts
(c) Sales Commissions
(d) Marketing Services
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XXX. Administration and Finance
a) Chief Administration and Finance Officer

i) CAFO
b) Has the authority and responsibility to oversee all aspects of 

Administration and Finance
c) Serves as liaison regarding the following out-sourced 

activities/functions
i) Strategic Alliances
ii) Finance and Budget 

(1) Accounting
(a) Controller
(b) Bookkeeping

(i) Accounting and tax departments
1. Cost Accounting
2. Financial Accounting
3. Tax Department

(c) Payroll services
(i) Direct deposit capability

iii) Legal
(1) Document research, finalization, and filing
(2) Attorneys
(3) Legal Documentation

iv) Independent Auditor
(1) Accounting
(2) Administration
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Questions - Programs and Projects

Introduction

This section contains the various questions used to develop each Program or
Project.

Generic Information

General Information

The questions are categorized as either generic or specific. Generic questions 
are limited in scope, but apply to either “programs” or “projects.” Specific questions 
are categorized as expanded, specialized, or detailed. The expanded questions enhance 
the “program” or “project” scope, whereas the specialized questions are focused for 
either a specific “program” or “project.” The detailed questions are the last set of 
questions used to initially finish developing the “program” or “project”, completing 
the foundation for its full development.

Limited Questions

These questions focus on the basic essentials for either the “program” or the 
“project”, establishing its foundation.

1) What is the name of this specific “program/proj ect”?
2) What are some “program/proj ect” terminologies?

a) What is the difference between “this” and “that”?
b) Why is this distinction important?
c) What is the premise of this distinction?
d) What are the key words and phrases? 

i) What do they mean?
3) What is the premise of this specific “program/proj ect”?

a) What is the purpose of the “program/proj ect”?
i) What does the “program/project” accomplish/do/provide?

(1) Goals
(2) Objectives
(3) Milestones

4) What is the description of the “program/proj ect”?
a) What are the characteristics of this specific “program/proj ect”?
b) What are the key words and phrases? 

i) What do they mean?
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5) What is this “program’s/proj ect’s” mission/vision?
a) What are the key questions?

i) What is the “program/project”?
ii) Where does the “program/project” want to be?
iii) When does the “program/project” want to get there?

b) What areas should the vision/mission statements address?
c) What are the mission/vision statements?

i) Vision Statement
ii) Mission Statement

d) What are the key words or phrases? 
i) What do they mean?

6) How is this “program/project” organized?
a) How are the “projects” of this “program” classified?

i) Each category is defined as needed.
ii) Project

(1) Task
(a) Work Unit

b) “Program/Project” Branches
i) What are the “program/project” branches?

(1) Description
c) “Program/Project” Divisions

i) What are the “program/project” divisions?
(1) Description

d) “Program/Project” Departments
i) What are the “program/project” departments?

(1) Description
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Questions - Business Sections

Introduction

This section contains the various questions used to develop each business 
“section” (Organization, Customer, and Product) or “element” (Specific Organization, 
Customer, or Product). For these questions, replace either “section” or “element” with 
the respective “section” or “element.”

Generic Information

General Information

The questions are categorized as either generic or specific. Generic questions 
are limited in scope, but apply to either “sections” or “elements.” Specific questions 
are categorized as expanded, specialized, or detailed. The expanded questions enhance 
the “section” or “element” scope, whereas the specialized questions are focused for 
either a specific “section” or “element.” The detailed questions are the last set of 
questions used to initially finish develop the “section” or “element”, completing the 
foundation for the full project development.

Limited Questions

These questions focus on the basic essentials for either the “section” or the 
“element”, establishing its foundation.

XXXI. What is the name of this specific “section/element”?
a) What components should the name include?
b) What image should the name invoke?

XXXII. What are some “section/element” terminologies?
a) What is the difference between “this” and “that”?
b) Why is this distinction important?
c) What is the premise of this distinction?
d) What are the key words and phrases? 

i) What do they mean?
XXXIH. What is the premise of this specific “section/element”?

a) What does the “section/element” accomplish/do/provide?
XXXIV. What is the description of the “section/element”?

a) What are the key words and phrases?
i) What do they mean?

b) What are the characteristics of this specific “section/element”?
i) What do they mean?
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XXXV. What is this “section’ s/element’s” mission/vision?
a) What are the key questions?

i) What is the “section/element”?
ii) Where does the “section/element” want to be?
iii) When does the “section/element” want to get there?

b) What areas should the vision/mission statements address?
i) Whom does the “element” serve?

(1) What is the market category and family?
(2) Target Industry
(3) Target Market Segment

(a) What is the market definition of what the 
business does?

ii) Products and Applications (Services)
iii) Desired Competence Level
iv) Vertical
v) Geographical

c) What are the mission/vision statements?
i) Mission Statement
ii) Vision Statement

d) What are the key words or phrases?
i) What do they mean?

XXXVI. How is this “section/element” organized?
a) How are the “elements” of this “section” classified?

i) Each category is defined as needed.
ii) Branch

(1) Division
(a) Department

b) “Section/Element” Branches
i) What are the “section/element” branches?

(1) Description
c) “Section/Element” Divisions

i) What are the “section/element” divisions?
(1) Description

d) “Section/Element” Departments
i) What are the “section/element” departments?

(1) Description
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Specific Information

Specialized Questions

These questions are focused towards a particular “section/element”, further 
establishing its foundation.

Organization

XXXVH. What are some guidelines?
a) Premise

i) Increased profitability due to increased revenues and/or 
decreased expensed via the integration of acquired 
resources, product innovation, and client expansion and 
retention.

b) Acquisition
i) Competition

(1) The acquisition of a competitor because of strategic 
resources or clients.

ii) Resources
iii) Clients

(1) What are some notes regarding resource acquisition?
(2) What are some notes regarding product innovation?
(3) What are some notes regarding clients expansion and 

retention?

Customers and Products

XXXVm. What are some notes regarding naming?
a) What components should the name include?

i) Industry
ii) Market information

XXXIX. What are some notes regarding this “element’s” market?
a) What is this “element’s” target industry/market?

i) Whom does this specific “element” serve?
(1) Market description

(a) What does the target market desire?
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Expanded Questions

These questions further develop the “section/element”, building a bridge 
between strategy and operations.

XL. What is the strategy for this specific “section/element”?
a) What is the premise of this strategy?
b) What are some guidelines?
c) . What are the goals?

i) Branches
(1) Descriptions for each branch
(2) Characteristics
(3) Functionality
(4) Market

ii) For each branch, answer the following divisions:
(1) Basic (Minimum)

(a) Initial
(b) Long-Term

(2) Desired
(a) Initial
(b) Long-Term

(3) Ultimate
(a) Initial
(b) Long-Term

What resources are required to perform and support operations
this “element”?
i) What are the resource categories?

(1) Alliances
(2) Equipment
(3) Human
(4) Intellectual Property
(5) Other
(6) Financial

ii) What are the alliances requirements?
iii) What are the equipment requirements?

(1) What are the divisions?
(a) Information Technology (IT)

(i) Description
1. What is IT?

(ii) Examples
1. Hardware
2. Software
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3. Support
a. Maintenance
b. Training

4. Other Notes
(b) Non-Information Technology (Non-IT)

(i) Description
1. What is non-IT?

(ii) Examples
1 1. Building

2. (production requirements)
3. Other

iv) What are the human resource requirements?
(1) What are the categories?

(a) Staffing
(i) Management
(ii) Staff

(b) Support
(i) Recruitment
(ii) Training

(2) What are their skill requirements?
v) What are the intellectual property requirements?
vi) What are the other requirements?
vii) What are the financial resource requirements?

e) What are the key success factors?
i) Description

(1) What is a key success factor?
f) What is the schedule? 

i) Phase Number
(1) Description of the Phase

(a) What is the purpose of the phase?
(2) What is the goal of the phase?
(3) What are the objectives of the phase?
(4) What are the milestones of the phase?
(5) What are the key success factors of the phase?
(6) What is the timeline of the phase?
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Detailed Questions

These questions establish the foundation for the final development of the 
“section/element”, the last step between strategy and operations. This contains 
operational and tactical information, information used in the project development.

XU. What is the plan to achieve the “section’s/element’s” goals?
a) How will these goals be achieved? 

i) What are the objectives?
(1) How will the objectives be achieved? 

How will the objectives be evaluated? 
How will the objectives be measured?

What are the milestones?
(1) How will the milestones be achieved? 

How will the milestones be evaluated? 
How will the milestones be measured?

b) How will the goals be evaluated?
c) How will the goals be measured

(2)
(3)

ii)

(2)
(3)
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Expanded Project Information
Project Development

Introduction

This section pertains to the process used to develop a specific Organization, 
Customer, or Product. Since each such development shall be organized as a project, 
this process combined with project management techniques shall be utilized.

The Ground Rules for Process Completion
The following are the steps for developing a project.

1) Proj ect development rules.
a) Follow the CPS model (See below).
b) Develop the initial problem/goal statement. This is what the project will 

accomplish/do/provide. This could serve as a general model for the vision 
or mission statements.

c) Throughout the entire process, compare the current section to the 
previously completed sections. However, if something is “thought up” that 
pertains to a different section, document it, and leave it alone. It will be 
addressed when the time is right.

2) The Process
a) Phase 1: Problem/Goal Statement

i) Primarily brainstorming and developing questions that ask “what” 
first, stating it as a task statement whenever possible.

b) Phase 2: Information Compilation
i) Step 1: Data Gathering

(1) This step simply gathers as much relevant data and 
information concerning the task as possible.

ii) Step 2: Data Organizing
(1) This step organizes the data, compiling it into information.

iii) Step 3: Data Analyzing
(1) This step clarifies the information relevant to the project.

c) Phase 3: Idea/Solution Generation
i) Primarily brainstorming to generate ideas/solutions to answer the 

questions.
d) Phase 4: Idea/Solution Evaluating, Prioritizing
e) Phase 5: Implementation Plan Development
f) Phase 6: Plan Implementation
g) Throughout the process: Compare the current section to the previously 

completed sections. However, if something is “thought up” that pertains to 
a different section, document it, and leave it alone. It will be addressed 
when the time is right.
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Brand Book Information
Introduction

This section contains the outline of information contained in the Product brand
book.

• Business Overview Documentation
• Annual corporate strategic plan

o Most recent annual business review
• Annual business unit strategic plan

o Most recent annual business unit review
• Annual brand strategic plan

o Most recent annual brand review
• Corporate branding strategies and guidelines

o Approved brand statements of marketing objectives and strategies
• Business Analysis Documentation

o Marketing analysis and forecasts
■ Market shares and trends
■ Shipment trends
■ SWOT

• External
o Opportunities
o Threats

• Internal
o Strengths
o Weaknesses

■ Competition Evaluation
• Product
• Pricing
• Promotion
• Placing (distribution channels)

■ Advertising and Promotion Evaluation
■ Test marketing progress reports, reviews, and analyses

o Product and services research and development progress reports 
o Budget and fiscal guidelines and status reports

• Marketing Mix Analysis Documentation
o Approved sub-strategy statements
o Approved plans

■ Archival of past approved plans
o Review and analysis of implemented plans

■ Recommendations, suggestions, and lessons learned from the 
past
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