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Riverside County's Credit Union
Pro Forma Breakeven Analysis
Electronic Branch - South County
Scenario 3

Assumptions

Month-Year

Common Area Exp / Sq Ft / Month
Sub-Lease Inc / Sq Ft / Month
Lease Expense

Rental Income

1,120 ' 1,120 1,120 1,120 1,120 1,120 1,120 1,120

Annual Expense Inflation Rate

Utilities Expense

Building Repairs & Maint Expense
Secured Property Taxes Expense
Unsecured Property Taxes Expense

Telephone Expense

Armored Car Expense

Courier Expense

Marketing Expense

Loan Servicing Exp as % of Loan Balances
Loan Servicing Expense

Other Expense

0.030%
782

10.030%
730

0.030%
740

0.030%
751

0.030%
761

0.030%
772

Fee Income as % of Share Balances

Fee Income (w/o Shared Branching Inc)

# of Shared Branching Transactions / Month
Avg Net Fee Income per Sh Br Transaction
Shared Branching Income

0.095% 0.095%
3,093 3,135

0.095% 0.095% 0.095% 0.095% 0.095%

. . X 0.095%
2,17 2,759 2,884 2, 010

3,051

Cost of Funds

Loan Yield

Funds Sold Yield
Funds Purchased Cost
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Riverside County's Credit Union
Pro Forma Breakeven Analysis
Electronic Branch - South Ceunty

Scenario 3

[ Period [ 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 1 9 | 10 1 11 1 12 |

I Month-Year ] Sep-00 1 Oct-00 | Nov-00 | Dec-00 | Jan-01 | Feb-01 | Mar-01 | Apr-01 | May-01 | Jun-0T | Jul-01 | Aug-01 ]
Average Share Balance 200,000 230,000
Average Loan Balance 158,000 221,200 284,400 347,600 410,800 474,000 537,200 600,400 663,600 726,800 790,000 853,200
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000
Total NBV Fixed Assets 169,028 163,056 157,084 151,112 145,141 139,169 133,197 127,225 121,253 115,281 109,309 103,337
Net Funds Sold (Purchased) (287,028) (264,256) (241,484) (218,712) (195941) (173,169)  (150,397) (127,625) (104,853)  (82,081)  (59,309)  (36,537)
(Shares-Loans-Cash-Fixed Assets)
Loan Interest Income 1,264 1,770 2,275 2,781 3,286 3,792 4,298 4,803 5,309 5814 6,320 6,826
Value of Net Funds Sold 0 0 0 0 0 0 0 0 0 0 0 0
Total Interest Income 1,264 1,770 2,275 2,781 3,286 3,792 4,298 4,803 5,309 5,814 6,320 6,826
Share Dividend Expense 500 700 900 1,100 1,300 1,500 1,700 1,900 2,100 2,300 2,500 2,700
Value of Net Funds Purchased 1,196 1,101 1,006 911 816 722 627 532 437 342 247 152
Total Dividend & I Exp 1,696 1,801 1,906 2,011 2,116 2,222 2,327 2,432 2,537 2,642 2,747 2,852
Net Margin Before Provision LL 432 (£1)] 369 769 1,170 1,570 1,971 2,371 2,772 3,172 3,573 3,973
Provision for Loan Loss Expense 237 332 427 521 616 711 806 901 995 1,090 1,185 1,280
Net Margin After Provision LL (669) (363) (58) 248 554 859 1,165 1,470 1,777 2,082 2,388 2,693
Fee Income (w/o Shared Branchihg Inc) 190 266 342 418 494 570 646 722 798 874 950 1,026
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 0 0
Rental Income 0 0 0 0 0 0 0 0 0 0 0 0
Total Other Operating Income 190 266 342 418 494 570 646 722 798 874 950 1,026
Total Salaries & Benefits 0 0 0 0 0 0 0 0 0 0 0 0
Lease Expense 960 960 960 960 960 960 960 960 960 960 960 960
Utilities Expense 200 200 201 201 202 202 203 204 204 205 206
Building Repairs & Maint Expense 50 50 50 50 50 51 51 51 51 51 51
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0
Unsecured Property Taxes Expense 0 0 0 0 0 0 (] 0 0 0 0
Telephone Expense 250 175 176 176 177 177 178 178 179 179 180
Armored Car Expense 0 0 0 0 0 0 0 0 0 0 0
Courier Expense 1,500 1,500 1,504 1,509 1,513 1,518 1,522 1,526 1,531 1,535 1,544
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 - 4,230
Loan Servicing Expense 47 47 66 85 104 142 161 180 199 218 256
Other Expense 0 0 0 0 0 0 0 0 0 0 0
Total Operating Expense 7,237 7,162 7,187 7,212 7,236 7,280 7,304 7,329 7,354 7,378 7,428

Net Income (Expense)

(7,716) (6,903

“Loan to Share Ratio 79.00%  79.00% 79.00% 79.00% 79.00%  719.00% 79.00% 79.00% 79.00% .00% .00% .00%
Number of Members 100 140 180 220 260 300 340 380 420 460 500 540
Number of FTE's 0.00 0.00 0.00 0.00 0.00 0.00. 0.00 0.00 0.00 0.00 0.00 0.00

Number of Members per FTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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Riverside County's Credit Union

Pro Forma Breakeven Analysis

Electronic Branch - South County

Scenario 3
| Period 1 13 [ 14 | S | 16 | 17 | 18 | 19 | 20 | 21 [ 22 | 23 | 24 |
] Month-Year ] Sep-01 | Oct-01 | Nov-0I | Dec-0l | Jan-02 |~ Feb-02 | Mar-02 | Apr-02 | May-02 I Jun-02 | Jul-02 | Aug-02 |
“Average Share Balance 1,120,000 1,160,000 1,200,000

Average Loan Balance 884,800 916,400 948,000 979,600 1,011,200 1,042,800 1,074,400 1,106,000 1,137,600 1,169,200 1,200,800 1,232,400
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000
Total NBV Fixed Assets 97,365 91,394 85,422 79,450 73,889 70,000 66,111 62,222 58,333 54,444 50,556 46,667
Net Funds Sold (Purchased) (22,165) (7,794) 6,578 20,950 34911 47,200 59,489 71,778 84,067 96,356 108,644 120,933

(Shares-Loans-Cash-Fixed Assets)

Loan Interest Income 7,078 7,331 7,584 7,837 8,090 8,342 8,595 8,848 9,101 9,354 9,606 9,859
Value of Net Funds Sold 0 0 27 87 145 197 248 299 350- - 401 453 504
Total Interest Income 7,078 7,331 7,611 7,924 8,235 8,539 - 8,843 9,147 9,451 9,755 10,059 10,363
Share Dividend Expense 2,800 2,900 3,000 3,100 3,200 3,300 3,400 3,500 3,600 3,700 3,800 3,900
Value of Net Funds Purchased 92 32 0 0 0 0 0 0 0 0 0 0
Total Dividend & Interest Expense 2,892 2,932 3,000 3,100 3,200 3,300 3,400 3,500 3,600 3,700 3,800 3,900
Net Margin Before Provision LL 4,186 4,399 4,611 4,824 5,035 5,239 5,443 5,647 5,851 6,055 6,259 6,463
Provision for Loan Loss Expense 1,327 1,375 1,422 1,469 1,517 1,564 1,612 1,659 1,706 1,754 1,801 1,849
Net Margin After Provision LL 2,859 3,024 3,189 3,355 3,518 3,675 3,831 3,988 4,145 4,301 4,458 4,614
Fee Income (w/o Shared Branching Inc) 1,064 1,102 1,140 1,178 1,216 1,254 1,292 1,330 1,368 1,406 1,444 1,482
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 -0 0
Rental Income 0 0 0 0 0 0 0 0 0 0 0 0
Total Other Operating Income 1,064 1,102 1,140 1,178 1,216 1,254 1,292 1,330 1,368 1,406 1,444 1,482
Total Salaries & Benefits [} 0 0 0 0 0 0 0 0 0 0
Lease Expense 960 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Utilities Expense 207 207 208 208 209 210 210 211 212 213 213
Building Repairs & Maint Expense 52 52 52 52 52 52 53 53 53 53 53
Secured Property Taxes Expense 0 0 0 0 0 0 1] 0 0 0 0
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0
Telephone Expense 181 181 182 182 183 183 184 185 185 186 187
Armored Car Expense : 0 0 0 0 0 0 0 0 0 -0 0
Courier Expense 1,549 1,553 1,558 1,562 1,567 1,572 1,576 1,585 1,590 1,595 1,599
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230
Loan Servicing Expense 265 275 284 294 303 313 322 341 351 360 370
Other Expense 0 0 0 0 0 0 0 0 0 0 0
Total Operating Expense 7,443 7,498 7,514 7,529 7,544 7,560 1,575 7,606 7,621 7,637 7,652

Net Income (Expense)

(35200 (3373)

Loan to Share Ratio TR0 B0 0% P00% 0% P00%  P00%  P00%  P00%  P00%
Number of Members 560 580 600 620 640 660 680 700 720 740 760 780
Number of FTE's -0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Number of Members per FTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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Riverside County's Credit Union
Pro Forma Breakeven Analysis
Electronic Branch - South County

Scenario 3

I Period T % 1 27 [ %8 1 2 [ 30 1 3t T 3 T 33 [ 34 ] 35 |

| Month-Year | Sep-0Z | Oct02 | Nov02 | Dec-02 | Jan-03 | Feb-03 | Mar03 | Apr-03 | May-03 | Jun-03 | Jul-03 | Aug-03 ]
fverage Share Balance
Average Loan Balance - 1,390,400 1,425,160 1,459,920 1,494,680 1,529,440 1,564,200 15598960 1,633,720 1,668,480 1,703,240 1,738,000 1,772,760
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000
Total NBV Fixed Assets 42,778 38,889 35,000 31,111 27,222 23,333 19,444 15,556 11,667 7,778 3,889 0
Net Funds Sold (Purchased) 166,822 179,951 193,080 206,209 219,338 232,467 245,596 258,724 271,853 284,982 298,111 311,240
(Shares-Loans-Cash-Fixed Assets)
Loan Interest Income 11,123 11,401 11,679 11,957 12,236 12,514 12,792 13,070 13,348 13,626 13,904 14,182
Value of Net Funds Sold 695 750 805 859 914 969 1,023 1,078 1,133 1,187 1,242 1,297
Total Interest Income 11,818 12,151 12,484 12,817 13,149 13,482 13,815 14,148 14,481 14,813 15,146 15,479
Share Dividend Expense '4,400 4,510 4,620 4,730 4,840 4,950 5,060 5,170 5,280 5,390 5,500 5,610
Value of Net Funds Purchased 0 0 0 0 0 0 0 0 0 0 0 0
Total Dividend & Interest Expense 4,400 4,510 4,620 4,730 4,840 4,950 5,060 5,170 5,280 5,390 5,500 5,610
Net Margin Before Provision LL 7,418 7,641 7,864 8,087 8,309 8,532 8,755 8,978 9,201 9,423 9,646 9,869
Provision for Loan Loss Expense 2,086 2,138 2,190 2,242 2,294 2,346 2,398 2,451 2,503 2,555 2,607 2,659
Net Margin After Provision LL 5,332 5,503 5,674 5,845 6,015 6,186 6,357 6,527 6,698 6,868 7,039 7,210
Fee Income (w/o Shared Branching Inc) 1,672 1,714 1,756 1,797 1,839 1,881 1,923 1,965 2,006 2,048 2,090 2,132
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 0 0
Rental Income 0 0 0 0 0 0 0 o . 0 0 0 0
Total Other Operating Income 1,672 1,714 1,756 1,797 1,839 1,881 1,923 1,965 2,006 2,048 2,090 2,132
Total Salaries & Benefits 0 0 0 0 0 0 0 0 0 0 0 0
Lease Expense 1,000 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040
Utilities Expense 214 214 215 216 216 217 218 218 219 220 220 221
Building Repairs & Maint Exp 53 54 54 54 54 54 54 55 55 55 55 55
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0
Telephone Expense 187 188 188 189 189 190 190 191 192 192 193 193
Armored Car Expense : 0o 0 0 0 0 0 0 0 0 0 0 .0
Courier Expense 1,604 1,609 1,613 1,618 1,623 1,627 1,632 1,637 1,642 1,647 1,651 1,656
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230
Loan Servicing Expense 417 428 438 448 459 469 480 490 501 511 521 532
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0
Total Operating Expense 7,705 7,762 7,778 7,795 7,811 7,828 7,844 7,861 7,877 7,894 7,911 7,927

Net Income (Expense) (701) (545) (349) (153) 43 631 827 1,219

Toan to Share Ratio BT 00— 00— 0% 0% P00 B00%  PW%  P00% 0% P00%  P00%
Number of Members 800 820 840 860 880 900 920 940 960 980 *  1,000° 1,020
Number of FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Number of Members per FTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a




Riverside County's Credit Union
Pro Forma Breakeven Analysis
Electronic Branch - South County

Scenario 3
| Period 37 | 38 T~ 39 | 40 ] 4 | 4 | IS | 4 | S | 46 | 47 | 48 | 50 |
! Month-Year | Sep-03 | Oct-03 | Nov-03 | Dec-03 | Jan-04 | TFeb-04 | Mar-04 | Apr-04 | May-04 | Jun-04 | Jul-04 | Aug-04 | Sep-04 | Oct-04 |
Average Share Balance 2,288,000 2,332,000 2,376,000 2,420,000 2,464,000 816,000
Average Loan Balance 1,807,520 1,842,280 1,877,040 1,911,800 1,946,560 1,981,320 2,016,080 2,050,840 2,085,600 2,120,360 2,155,120 2,189,880 2,224,640 2,259,400
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000
Total NBV Fixed Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Net Funds Sold (Purchased) 320,480 329,720 338,960 348,200 357,440 366,680 375,920 385,160 394,400 403,640 412,380 422,120 431,360 440,600
(Shares-Loans-Cash-Fixed Assets)

Loan Interest Income 14,460 14,738 15,016 15,294 15,572 15,851 16,129 16,407 16,685 16,963 17,241 17,519 17,797 18,075
Value of Net Funds Sold 1,335 1,374 1,412 1,451 1,489 1,528 1,566 1,605 1,643 1,682 1,720 1,759 1,797 1,836
Total Interest Income 15,795 . 16,112 16,429 16,745 17,062 17,378 17,695 18,012 18,328 18,645 18,961 19,278 19,594 19,911
Share Dividend Expense 5,720 5,830 5,940 6,050 6,160 6,270 6,380 6,490 6,600 6,710 6,820 6,930 7,040 7,150
Value of Net Funds Purchased 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Dividend & Interest Expense 5,720 5,830 5,940 6,050 6,160 6,270 6,380 6,490 6,600 6,710 6,820 6,930 7,040 7,150
Net Margin Before Provision LL 10,075 10,282 10,489 10,695 10,902 11,108 11,315 11,522 11,728 11,935 12,141 12,348 12,554 12,761
Provision for Loan Loss Expense 2,711 2,763 2,816 2,868 2,920 2,972 3,024 3,076 3,128 3,181 3,233 3,285 3,337 3,389
Net Margin After Provision LL 7,364 7,519 7,673 7,827 7,982 8,136 8,291 8,446 8,600 8,754 8,908 9,063 9,217 9,372
Fee Income (w/o Shared Branching Inc) 2,174 2,215 2,257 2,299 2,341 2,383 2,424 2,466 2,508 2,550 2,592 2,633 2,675 2,717
Shared Branching Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Rental Income 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Other Operating Income 2,174 2,215 2,257 2,299 2,341 2,383 2,424 2,466 2,508 2,550 2,592 2,633 2,675 2,717
Total Salaries & Benefits 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Lease Expense 1,040 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,080 1,120
Utilities Expense 221 222 223 223 224 225 225 226 227 227 228 229 229 230
Building Repairs & Maint Exp 55 56 56 56 56 56 56 57 57 57 57 57 57 58
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Unsecured Property Taxes Expense 0 0 0 0 0 (] 0 0 0 0 0 0 0 0
Telephone Expense 194 194 195 195 196 197 197 198 198 199 200 200 201 201
Armored Car Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Courier Expense 1,661 1,666 1,671 1,676 1,680 1,685 1,690 1,695 1,700 1,705 1,710 1,715 1,720 1,725
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230
Loan Servicing Expense 542 553 563 574 584 594 605 615 626 636 647 657 667 678
Other Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Operating Expense 7,944 8,000 8,017 8,034 8,051 8,067 8,084 8,101 8,118 8,134 8,151 8,168 8,185 8,242
Net Income (Expense) 1,594 1,734 1,913 2,092 2,272 2,452 2,631 2,811 2,991 3,349

Loan to Share Ratio 79.00%  79.00%  79.00% 79.00% 79.00% 79.00% 79.00% T0.00%  19.00% 79.00% 79.00% 79.00% T000%  PD-00%
Number of Members 1,040 1,060 1,080 1,100 1,120 1,140 1,160 1,180 1,200 1,220 1,240 1,260 1,280 1,300
Number of FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Number of Members per FTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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Riverside County's Credit Union

" Pro Forma Breakeven Analysis
Electronic Branch - South County
Scenario 3 :
[ Period T 51 1 32 [ 3 [ % T % [T 5 [ 5 T 38 59 60
| Month-Year ] Nov-04 | Dec-04 | Jan-05 | Feb-05 | Mar-05 | Apr-05 | May-05 | Jun-05 | "Jul-05 | Aug-05 ]
Average Share Balance
Average Loan Balance 2,294,160 2,328,920 2,363,680 2,398,440 2,433,200 2,467,960 2,502,720 2,537,480 2,572,240 2,607,000
Average Total Cash on Hand 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000 160,000
Total NBV Fixed Assets 0 0 0 0 0 0 0 0 0 0
Net Funds Sold (Purchased) 449,840 459,080 468,320 471,560 486,800 496,040 505,280 514,520 523,760 533,000
(Shares-Loans-Cash-Fixed Assets)
Loan Interest Income 18,353 18,631 18,909 19,188 19,466 19,744 20,022 20,300 20,578 20,856
Value of Net Funds Sold 1,874 1,913 1,951 1,990 2,028 2,067 2,105 2,144 2,182 2,221
Total Interest Income 20,228 20,544 20,861 21,177 21,494 21,811 22,127 22,444 22,760 23,077
Share Dividend Expense 7,260 7,370 7,480 7,590 7,700 7,810 7,920 8,030 8,140 8,250
Value of Net Funds Purchased 0 0 ©0 -0 0 0 0 0 0 0
Total Dividend & Interest Exp 7,260 7,370 7,480 7,590 7,700 7,810 7,920 8,030 8,140 8,250
" Net Margin Before Provision LL . 12,968 13,174 13,381 13,587 13,794 14,001 14,207 14,414 14,620 14,827
Provision for Loan Loss Expense 3,441 3,493 3,546 3,598 3,650 3,702 3,754 3,806 3,858 3,911
Net Margin After Provision LL 9,527 9,681 9,835 9,989 10,144 10,299 10,453 10,608 10,762 10,916
Fee Income (w/o Shared Branching Inc) 2,759 2,801 2,842 2,884 2,926 2,968 3,010 3,051 3,093 3,135
Shared Branching Income 0 0 0 0 0 0 0 0 0 0
Rental Income 0 0 0 0 0 0 0 0 0 0
Total Other Operating Income 2,759 2,801 2,842 2,884 2,926 2,968 3,010 3,051 3,093 3,135
Total Salaries & Benefits 0 0 0 0 0 0 0 0 0 0
Lease Expense 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120 1,120
Utilities Expense 231 231 232 233 233 234 235 235 236 237
Building Repairs & Maint Expense 58 58 58 58 58 59 59 59 59 59
Secured Property Taxes Expense 0 0 0 0 0 0 0 0 0 0
Unsecured Property Taxes Expense 0 0 0 0 0 0 0 0 0 1]
Telephone Expense 202 202 203 204 204 205 205 206 207 207
Armored Car Expense 0 0 0 0 0 0 0 0 0 0
Courier Expense 1,730 1,735 1,740 1,745 1,750 1,755 1,761 1,766 1,771 1,776
Marketing Expense 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230 4,230
Loan Servicing Expense 688 699 709 720 730 740 751 761 772 782
Other Expense 0 0 0 0 0 0 0 0 0 0
Total Operating Expense 8,259 8,275 8,292 8,309 8,326 8,343 8,360 8,377 8,394 8,411
et Income (Expense) 4,027 4,206 4,385 4,564 4,744 5,102 5,282 5,461 5,639
Loan to Share Ratio 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 79.00% 75.00% 79.00% 79.00%
Number of Members 1,320 1,340 1,360 1,380 1,400 1,420 1,440 1,460 1,480 1,500
Number of FTE's 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Number of Members per FTE n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
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