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ABSTRACT 

Research suggests that social workers experience burnout at elevated 

rates; however, no study has developed an average rate of burnout among 

general social workers and quantitative research on the topic is lacking in 

general. This study conducted a systematic review and synthesis of the 

existing literature on burnout among social workers in order to (1) identify 

average burnout rates among social workers; and to (2) confirm previous 

findings showing differences between social worker groups by area of 

employment. A quantitative secondary data methodology was used that 

included self-report data from the Maslach Burnout Inventory (MBI) that 

contained both cross-sectional and longitudinal data. The sample was 

obtained by parsing data from 17 of 379 studies that met inclusion criteria. 

Included studies utilized both random and non-random sampling strategies to 

provide data on 4391 participants. 
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 CHAPTER ONE: 

INTRODUCTION 

Burnout 

Burnout, defined with its most agreed upon definition, given in 1982 by 

Christina Maslach, is a prolonged response to chronic emotional and 

interpersonal stressors on the job. Individuals suffering from burnout 

experience emotional exhaustion, depersonalization of clients, and reduced 

feelings of personal accomplishment (Maslach, 2005). Emotional exhaustion, 

“the central quality of burnout” (Maslach et al., 2001, p. 402) refers to the 

feeling that one’s emotional resources have been drained and there is nothing 

left to give on a psychological level. Depersonalization refers to the 

development of negative or apathetic attitudes toward clients that can lead to 

providers viewing their clientele as deserving of their problems (1980; 

Maslach, 2005). The final construct of burnout involves under evaluations or 

negative evaluations about one’s personal accomplishments, performance, 

and impact on clients’ lives (Maslach, 2005). More recently, burnout has been 

modified to be described as being on a spectrum with engagement. 

Engagement is the opposite of burnout and is characterized by emotional 

energy, involvement with clients, and feelings of efficacy (Maslach & Leiter, 

1997). 

Like many terms in the study of humanities, the definition of burnout is 

not completely agreed upon, but Maslach’s definition has become ubiquitous 

http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0190740912000941#bb0185
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within the literature on the topic and is a clear favorite with 93 percent of 

journals and studies using her definitions since the end of the 1990s 

(Hombrados-Mendieta, & Cosano-Rivas, 2011). Burnout often manifests in the 

form of mild psychosomatic illness, such as insomnia; emotional problems, 

such as increased anxiety; attitude problems, such as hostility or apathy, 

especially towards clients; and behavioral problems, such as aggressive 

behavior (Adriaenssens et al., 2012; Fuente et al., 2015; Jansson-Frojmark & 

Lindblom, 2011). While no definitive data regarding the prevalence of burnout 

among social workers exists, a problem in itself, burnout has been found to 

effect social workers and workers in the healthcare industry more frequently 

than the general population (Hombrados-Mendieta, & Cosano-Rivas, 2011; 

Lloyd, King, & Chenoweth, 2002; Travis, Lizano, & Mor Barak, 2015). 

Macro Implications 

On a macro level, burnout is a problem with broad implications. Both 

private and public organizations that employ social workers should be 

interested in reducing employee stress and burnout, both for ethical and 

practical reasons. Ethically, organizations are obligated to protect employees 

from harm that results from the completion of duties. Practically, the disorders 

link to turnover, absenteeism, and poor job performance represent an 

opportunity cost (Maslach, 2005; Taris, 2006). Organizations provide benefits 

to many social workers. Burnout has been shown to be a risk factor in a 

variety of health problems that require treatment, additionally, burnout 
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increases the amount of sick days’ employees take (Maslach et al., 1996; 

Maslach & Goldberg, 1998). Money is also wasted on training costs 

associated with higher turnover. Reducing turnover will prevent social workers 

from changing jobs or going into a different field and will prevent disruptions in 

productivity from understaffed departments. Finally, money can be saved as a 

result of the increased productivity that reduced burnout brings (Maslach, & 

Jackson, 1985). 

Micro Implications 

On a micro level, burnout impacts clients. Burnout impacts the level of 

care social workers can provide and impacts the client-provider relationship, 

particularly in the areas of empathy and building rapport (Fuente et al., 2001; 

Lizano & Mor Barak, 2013). Not only are less stressed and burned out social 

workers able to provide better care, they are also more productive and better 

able to emotionally connect with clients (Maslach et al., 1996; Maslach & 

Goldberg, 1998). Therefore, agencies that employ happy, satisfied social 

workers will have lower wait times than agencies that do not. Additionally, 

social workers themselves have a vested interest in reducing their levels of 

stress and burnout because it will improve their quality of life, reduce stress, 

and reduce their risk for a variety of illnesses (Maslach et al., 1996; Maslach & 

Goldberg, 1998). 
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Policies 

Burnout has been studied comprehensively and broadly since its 

discovery in the 1970s (Morse, Salyers, Rollins, Monroe-DeVita, & Pfahler, 

2012). Organizationally, there have been some successful policies that 

corporations have been able to enact to reduce burnout, namely employee 

assistance programs and employee health programs, which have had some 

success in reducing burnout and employee stress (Ybema, Marije, 

Scheppingen, & Arjella, 2011). Unfortunately, and ironically, studies looking 

into reducing burnout among mental health practitioners, and thus policies to 

reduce burnout among mental health workers, are few. Data is lacking in many 

important areas, but one of the more glaring areas where a gap in knowledge 

lies is data concerning general scores of burnout for social workers and what 

might be considered a high score (Morse, Salyers, Rollins, Monroe-DeVita, & 

Pfahler, 2012). 

Purpose of Study 

The purpose of this systematic review and synthesis is to build upon 

Doctor Lizano’s 2015 work in order to consolidate findings from empirical 

studies examining the rates of burnout and its associated constructs for social 

workers in order to gain insight into burnout rates among social workers as a 

group. Burnout has been broadly studied from a variety of perspectives, 

including social work. Unfortunately, social work researchers seem to be 

lagging in the area of burnout as no statistics on the rates of stress and 
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burnout among human service workers exist (Lizano, 2015). This is especially 

troubling considering the evidence that human service sector workers, 

including social workers, are at increased risk for burnout (Guy, Newman, 

Mastracci, & Maynard-Moody,2010; Lizano, 2015; Lloyd, King, & Chenoweth, 

2002; Ybema, Marije, Scheppingen, Arjella, 2011). 

The fact that such general data is absent is indicative of a major gap in 

our ability to provide care and preventative measures for burnout among social 

workers. This gap in research threatens the legitimacy of social work research 

and demonstrates an ethical failure in our inability to produce research that 

can be used to warn and protect social workers from one of the real risks 

involved in practicing social work. Additionally, the lack of progress in dealing 

with burnout among social workers impacts the outcomes of clients, social 

workers, and organizations by contributing to the problem of retaining 

competent staff (Morse, Salyers, Rollins, Monroe-DeVita, & Pfahler, 2012). By 

addressing the issue of the lack of data on burnout rates among social 

workers, this study will open the door for future studies to examine the 

discrepancies between social workers and the general population in terms of 

burnout rates. 

This study will utilize a systematic review and synthesis as it is the best 

available method to index and consolidate existing research on burnout rates 

among social workers. This systematic review will focus on empirical studies 

examining burnout among social workers and is guided by the following 
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research question: What are the rates of burnout and its constructs among 

social workers? 

This study presents findings from a comprehensive computerized 

search of peer-reviewed literature using key search terms for a burnout term 

coupled with a social worker population term. Burnout terms used in the 

search include, burnout, emotional exhaustion, depersonalization, and 

personal accomplishment. Workforce population search terms include social 

work, social workers, child welfare, counseling, and therapy. 

These key terms were used to identify potential abstracts from four 

databases: ProQuest, Social Work Abstracts, PsycInfo, and JSTOR, and one 

search engine, Google Scholar. Studies were initially considered based on the 

information presented in their abstract. Suitable articles were then considered 

in their entirety to ascertain if they met inclusion criteria. 

The following inclusion criteria were used to select studies for inclusion 

in this review and synthesis: 1.) The study must examine burnout or at least 

one dimension of job burnout (e.g. emotional exhaustion, depersonalization, 

personal accomplishment) as a continuous variable; 2.) The study must use 

the Maslach Burnout Inventory as its instrument, 3.) The study must be 

published between the years 1980 and 2015, 4.) The study must focus 

specifically on a social worker population, 5.) The study must be a quantitative 

or mixed design primary research article, 6.) The study must be published in a 
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peer-reviewed journal that focuses on social work, and 7.) The study must be 

published in English 

After this systematic review was completed, the findings were 

synthesized including scores on the Maslach Burnout Inventory construct 

scores into means and standard deviations, and data distribution were 

assessed. Studies were then reviewed and classified based on research 

design, independent and dependent variables, sample type and size, sampling 

strategy, operational definition of burnout, method of statistical analysis. 

Additional trends in data, such as the sample composition of studies and 

geographic information about the study context were also included. 

Importance of Research and Implications 

It is important to increase our understanding of the reasons for the high 

levels of stress and burnout among social workers because it helps broaden 

and legitimize the field of social work by contributing to the burgeoning field of 

organizational social work research and practice. Specifically, this study aims 

to inform the beginning and assessing stages of the generalist model. This will 

be accomplished by providing benchmark statistics on burnout rates among 

social workers we can assess the problem and provide a foundation upon 

which researchers can contribute with more focused research. 

The more we learn about burnout as it relates to social workers the 

closer we come to developing solutions that help to improve the quality of life 

of social workers, increase the quality and personalization of care clients 
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receive, and limit money wasted on the costs associated with reduced 

productivity and high turnover rates (Fuente et al., 2015). Breakthroughs in 

this area could improve our models of burnout, impact agency hiring practices, 

improve quality of life for social workers, and provide guidance for which fields 

social workers should go into. 
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 CHAPTER TWO: 

LITERATURE REVIEW 

Demographic Factors 

Unfortunately, data regarding the prevalence on burnout by 

demographics is both sparse and frequently conflicting, but it appears that 

there is no relationship between gender and the chance of experiencing 

burnout (Maslach, & Jackson, 1985). However, a recent meta-analysis of the 

relationships between gender and burnout found that there are gender-specific 

differences in scores on emotional exhaustion and depersonalization, with 

women scoring higher on the former and men scoring higher on the latter 

(Alarcon et al., 2009). Additionally, other researchers have suggested that 

gender may be statistically significant risk factor (Hamama, 2012). Another 

contested variable is ethnicity, while the available literature on the subject is 

extremely limited some research has failed to find significant differences in 

burnout scores across racial lines, at least one study has concluded that, 

employees’ ethnicity and cultural values may increase or decrease their 

vulnerability to the impact of incivility at work (Welbourne, Gangadharan, & 

Sariol, 2015; White et al., 2015). Age is another variable that has conflicting 

literature, but not for lack of data on the subject. Some researchers have 

concluded that burnout tends to decrease with age (Alacacioglu et al., 2009), 

while others have found the exact opposite (Alacacioglu et al., 2009). 

Following the trend of conflicting literature, both marital status and parent 

http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0020748914001710#bib0015
http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0020748914001710#bib0015
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status have researchers concluding that they increased risk of burnout and 

decrease risk of burnout (Fuente et al., 2015; Lin et al., 2009; Maslach, 2005). 

Personality Factors 

Researchers agree that scores on a variety of personality traits and 

constructs are strongly related to burnout, including self-esteem, self-efficacy, 

locus of control, emotional stability, extraversion, conscientiousness, 

agreeableness, positive affectivity, negative affectivity, optimism, proactive 

personality, and hardiness (Alarcon et al. 2009). Additionally, research has 

found that core self-evaluations, the Five-Factor Model personality 

characteristics, and positive and negative affectivity explain significant 

variance in each of the burnout constructs (Alarcon et al. 2009). Currently, the 

big five personality inventory has been the overwhelming favorite of 

researchers thus far with few studies using any other multidimensional 

measure (Alarcon et al. 2009; Fuente et al., 2015). Unfortunately, because 

work conditions and interpersonal relationships in the workplace have been 

found to have stronger relationships with job burnout, the prevailing attitude 

among researchers today is that burnout is largely a social, rather than an 

individual phenomenon (Lee and Ashforth, 1996; Lizano & Barak, 2013; 

Maslach et al., 2001), in spite of findings that, “employee personality is 

consistently related to burnout” (Alarcon et al. 2009, p. 1). 

http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0020748914001710#bib0225
http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0190740912000941#bb0125
http://www.sciencedirect.com.libproxy.lib.csusb.edu/science/article/pii/S0190740912000941#bb0185
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Environmental Factors 

While research is sparse and often contradictory regarding many 

socio-demographic risk factors, environmental risk factors have been 

extensively studied with few contradictions among the literature. Most studies 

focus on the idea that that burnout is caused by excessive job demands and 

lack of job resources or poor person-job fit (Lizano & Barak, 2012; Maslach et 

al., 1996; Maslach & Goldberg, 1998). While there are a large variety of 

environmental risk factors, almost all, such as role ambiguity, lack of social 

support, and intensity of contact with clients are related to aspects of the work 

environment (Maslach et al., 1996; Fuente et al., 2015). Research has also 

found burnout is strongly positively correlated with work-family role conflict, 

stress, job satisfaction, and person-environment fit, which are also related to 

either excessive job demands, limited job resources, or poor worker-job fit 

(Lizano & Barak, 2013). 

Literature Issues 

Burnout has been studied fairly extensively since at least the early 

1970s (Schaufelie, Leiter, & Maslach, 2009; Ybema, Marije, Scheppingen, & 

Arjella, 2011). What began as a grassroots movement that was written off as 

pop psychology because it had too many definitions and not enough solid 

empirical literature to support it has grown to be a more accepted area of 

research (Fuente et al., 2015; Maslach et al., 1996; Schaufelie, Leiter, & 

Maslach, 2009). However, there are still significant gaps, problems, and 
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contradictions within the existing literature today. First and foremost is the 

criticism of the construct validity of the main measure and definition of the 

disorder. 

The contested construct, sense of personal accomplishment, has been 

criticized for both theoretical and empirical reasons (Lizano & Mor Barak, 

2012). Theoretically, it has been argued that this construct is a personality trait 

and therefore not in line with job demand- resources theory (Cordes & 

Dougherty, 1993). It is worth pointing out that this construct still fits within the 

theoretical perspectives of person-job fit. 

Empirically, the relationships between personal accomplishment and 

the other constructs, emotional exhaustion and depersonalization, have been 

found to be weaker than the relationship between emotional exhaustion and 

depersonalization (Lee & Ashforth, 1996). Additionally, as a measure this 

construct has been found to not demonstrate invariance when used 

longitudinally (Kim & Ji, 2009; Lizano & Mor Barak, 2012; Travis, Lizano, & 

Mor Barak, 2015). 

Another issue in the literature is the fact that, despite years of research, 

most data is cross sectional and not theory driven. Many of the studies that do 

utilize a longitudinal approach are dated and use statistical approaches that 

are inadequate for longitudinal analysis. Another issue is that there are few 

studies that propose actionable solutions to the problem of burnout for social 

workers, or anyone for that matter (Lizano & Mor Barak, 2012; Maslach, Leiter, 
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& Jakson, 2011). Additionally, most research conducted before the advent of 

standardized measures for burnout, while valuable to the development of the 

field of study, is not very useful today for the same reasons the field was 

criticized for in its infancy, and due to its subjective and qualitative nature 

(Maslach, Leiter, & Jakson, 2011). Furthermore, a lack of studies with strong 

methodologies, such as representative sampling, contributes to confusion 

about what might be considered a high score for social workers (Morse, 

Salyers, Rollins, Monroe-DeVita, & Pfahler, 2012). 

Another problem in burnout research is that there is not very much 

reliable data regarding the protective and risk factors of burnout for different 

demographics or personality traits and types (Fuerte et al., 2015; Maslach & 

Leiter, 2008). There is also disagreement and confusion regarding nearly 

every demographic factor that has been researched with conflicting results 

about the effects of gender, age, ethnicity, marital status, and parental status 

on burnout (Fuerte et al., 2015). Research regarding the relationship between 

personality and burnout is extremely limited even though studies have 

consistently shown significantly strong relationships between employee 

personality and burnout (Alarcon et al. 2009). This is especially problematic 

considering the fact that one of the main theoretical explanations, person-job 

fit, deals heavily with employees’ personality traits and their fit with 

environmental factors as an explanation of employee stress, behaviors, and 

problems (Maslach & Goldberg, 1998). 
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Finally, one of the most glaring issues in the literature is the fact that 

more than 40 years of research has failed to produce broad statistics on the 

rates of stress and burnout among social workers, or other human service 

workers (Lizano, 2015; Ybema, Marije, Scheppingen, Arjella, 2011). 

Theories Guiding Conceptualization 

Currently, Research regarding burnout is typically guided by one of two 

theoretical perspectives, Job-Person Mismatch (J-PM) theory, derived from 

aspects of person-environment theory and the Maslach multidimensional 

model, and Job Demands- Resources (JD-R) theory (Bakker et al., 2014; 

Maslach, Leiter, & Jackson, 2011; Schaufeli et al., 2009). J-PM proposes that 

burnout is the result of mismatches between the nature of the employee and 

the nature of the organization in six work life areas: work overload, lack of 

control, insufficient reward, breakdown of community, absence of fairness, and 

value conflict. The J-PM builds upon preceding models that focus on the 

relationships between job demands and job resources and improves them by 

adding dimensions that can account for employee’s personal factors. It also 

explains why different people respond to organizational stressors with different 

levels of burnout and is able to incorporate recent findings regarding the 

relationships between personality constructs and burnout (Alarcon et al. 2009; 

Fuerte et al., 2015). 

The JD-R model is more in line with traditional research regarding the 

impact of organizational stressors and offers explanations for how specific 
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stressors might affect the different dimensions of burnout. The JD-R model 

argues that burnout is developed as a result of two work categories, excessive 

job demands, areas that require effort and are associated with a mental strain, 

and a lack of job resources, characteristics of the job that diminish job 

demands. The model predicts that job demands primarily effect emotional 

exhaustion and that a lack of job resources primarily effects depersonalization, 

and that this results in reduced self-evaluation and burnout. The JD-R model 

provides a more in depth explanation for burnout and predicts specific effects 

of specific stressors. Unfortunately, it does not adequately account for the 

construct of personal accomplishment and does not explain the effects of 

personality on burnout (Halbesleben, & Buckley, 2004; Lizano & Barak, 2012). 

This study is guided by the J-PM model of burnout because unlike the 

JD-R, J-PM model accounts for personal factors in burnout, mismatch 

between organization values and personal values as a stressor for burnout, 

and because it can theoretically explain all three dimensions of burnout (1980; 

Maslach & Leiter, 1997; Maslach, 2005). Furthermore, this model can explain 

current research suggesting that burnout is on an engagement spectrum by 

explaining engagement as a result of high levels of person-organization fit 

(Fuerte et al., 2015). 
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 CHAPTER THREE: 

METHODS 

Introduction 

This chapter will discuss study design, why a systematic review was 

chosen, what a systematic review design is, and the practical methodological 

implications and the limitations involved with this study. This chapter will also 

describe the sample from which data will be obtained, the numbers to be 

included, selection criteria, a justification for why the sample was chosen, and 

potential issues with availability of the sample population. Another topic that 

will be covered in this chapter is what data will be collected, variables involved, 

level of measurement, and the instrument involved in collecting data and a 

subsequent analysis and justification of using said instrument. Detailed 

explanations regarding data collection will also be included. Finally, this 

chapter will conclude with a description of the quantitative procedures that will 

be utilized in this study. 

Study Design 

The purpose of this study was to evaluate burnout scores among social 

workers in order to answer following research question: What are the rates of 

burnout and its constructs among social workers? A systematic review and 

synthesis was utilized and is the most ideal method for this research as it 

provides the largest sample possible. As a result, data collected from the 
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sample will be most generalizable to the population. A systematic review and 

synthesis is usually a quantitative research design that seeks to conduct an 

exhaustive summary of current literature as it relates to a specific research 

question. This involves collecting secondary data from the existing literature by 

developing inclusion criteria and then searching as broadly as possible in 

order to find studies that meet said inclusion criteria. After studies have been 

collected and screened for relevance to the research question, data is 

extracted and combined to produce new results. 

The methodological implications for this study are that the results of this 

study will likely be more generalizable than the results of the studies that will 

be included in the systematic review. Additionally, quantitative analysis can be 

done in order to confirm that theory and test results agree with each other. The 

methodological limitations include the fact that if the studies included are 

inconclusive with each other than the results of a systematic review will also 

be inconclusive; and the fact that a systematic review is only as strong as the 

studies that go into it. Additionally, systematic reviews are limited because it is 

difficult to analyze data collected from multiple instruments. Therefore, this 

study only includes studies that utilize the Maslach Burnout Inventory to 

measure burnout and its constructs. 

Sampling 

Data was obtained from research studies that used study samples 

consisting of social workers. Data was collected from secondary sources and 
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as a result, the sample was quite large (n = 4391). The selection criteria for 

the sample was that subjects must be social workers who were involved in 

studies that met inclusion criteria listed previously. Sampling trends, such as 

type, size, and strategy, among the selected studies will be discussed and 

acknowledged in the results section. One possible concern is that there may 

be too many studies concerning specific aspects of social work, such as child 

welfare social workers, compared to others, which could potentially skew 

results. 

Data Collection and Instruments 

This study collected a large amount of data. As this study was 

exploratory in nature there were multiple variables of interest. Interval 

variables included Maslach Burnout Inventory emotional exhaustion score, 

depersonalization score, and personal accomplishment score. Categorical 

variables included studies’ sample type (e.g. field of social work practice), 

sampling strategy, and method of analysis. All variables were measured by 

collecting secondary data from peer reviewed studies that met required 

inclusionary criteria. The strengths of this method of data collection include the 

fact that it is possible to get a very large sample size and the fact that results 

are very strong and generalizable. The biggest limitation of this method is that 

it relies on research that has already been conducted, therefore it is not 

possible to utilize this method for newer areas of research. 
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This study exclusively reviewed and synthesized empirical studies that 

used the Maslach Burnout Inventory. The MBI is the most widely used 

measure of burnout and has been shown to be valid and reliable by a variety 

of studies (Schaufeli, Bakker, Hoogduin, Schaap, & Klader, 2001; Poghosyan, 

Aiken, & Sloane, 2009). However, the relationships between personal 

accomplishment and the other constructs, emotional exhaustion and 

depersonalization, have been found to be weaker than the relationship 

between emotional exhaustion and depersonalization (Lee & Ashforth, 1996). 

Additionally, as a measure this construct has been found to not demonstrate 

invariance when used longitudinally (Kim & Ji, 2009; Lizano & Barak, 2012; 

Travis, Lizano, & Barak). 

Procedures 

A comprehensive computerized search of peer-reviewed literature 

using key search terms for a burnout term coupled with a social worker 

population term was conducted. Burnout terms included, burnout, emotional 

exhaustion, depersonalization, and personal accomplishment. Workforce 

population terms included: social work, social workers, child welfare, 

counseling, and therapy. 

These key terms were used to identify potential abstracts from four 

databases: ProQuest, Social Work Abstracts, PsycInfo, and JSTOR, and one 

search engine, google scholar. Studies were initially considered based off of 
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their abstract and then suitable articles were considered in their entirety to 

ascertain if they met inclusion criteria. 

The following inclusion criteria were used to select a study for inclusion 

in this review and synthesis: 1.) The study must examine at least one 

dimension of job burnout (e.g. emotional exhaustion, depersonalization, 

personal accomplishment) as a continuous variable; 2.) The study must use 

the Maslach Burnout Inventory as its instrument, 3.) The study must be 

published between the years 1980 and 2015, 4.) The study must focus 

specifically on a social worker population, 5.) The study must be a quantitative 

or mixed design primary research article, 6.) The study must be published in a 

peer-reviewed journal, and 7.) The study must be published in English Data 

was collected online by Austin Kimes between December 2015, and March 

2016. 

First, a comprehensive search of peer-reviewed article abstracts was 

conducted. A computerized search of the aforementioned key terms yielded a 

total of 379 abstracts. These abstracts were reviewed and yielded 63 that 

were deemed suitable for further review. Of these, 24 could not have their full 

text’s accessed, 19 used redundant data or the wrong scoring system, or 

failed to report their burnout scale scores as a continuous variable, and 4 had 

incomplete or omitted data, leaving 16 studies that were considered suitable 

for analysis. 
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Data Analysis 

Scores on the Maslach Burnout Inventory were compiled into means 

and standard deviations. In one case, Seifert, 1999 emotional exhaustion, 

scores were weighted to match the traditional scale of the other studies. 

Additional data distribution was assessed and field of social work practice was 

found to be highly suitable as an independent categorical variable for testing 

burnout differences between groups. Studies were then reviewed and 

classified based on research design, sample type and size, sampling strategy, 

operational definition of burnout, and method of statistical analysis. The main 

concept explored via quantitative analysis was burnout. Constructs and linear 

dependent variables include emotional exhaustion, depersonalization, and 

personal accomplishment. The categorical independent variable explored was 

studies’ participants’ field of social work. 

Summary 

In summation, a systematic review was chosen because it allows for 

the most generalizable results for answering the research question. This 

method also allows for a very broad sample from which to obtain large 

amounts of data with few potential issues or limitations. Furthermore, this 

method allows for a large number of variables to be examined fairly easily. 

Unfortunately, this study is limited in that original data was unobtainable 

and research was conducted via secondary data that contained only means 

and standard deviations, which limited analysis options and efficacy. 
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Furthermore, this study draws on published, peer-reviewed, articles in English 

and as a result it is open to some selection bias. 
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 CHAPTER FOUR: 

RESULTS 

Introduction 

The purpose of this study to build upon and confirm Doctor Lizano’s 

2015 systematic review, as well as to consolidate findings from empirical 

studies into descriptive statistics examining the rates of burnout and its 

associated constructs for social workers in order to gain insight into burnout 

rates among social workers as a group. This section will cover a description of 

studies and will go over findings regarding descriptive statistics of burnout 

scores. 

Description of Studies 

Studies were reviewed and classified based on their research design, 

sample type and size, MBI constructs measured, and statistical analysis 

approach. The sixteen studies ranged in publication year from 1990 to 2014. 

Study sample sizes ranged from 25 to 987. Of the 16 studies presented in this 

review, 31.25% (N = 5) of the studies were comprised of a sample of child 

welfare workers (Anderson, 2000; Boyas, Wind, & Kang, 2012;Lizano et al., 

2014; Savicki & Colley, 1994; Smith & Clark, 2011), five used a general social 

worker sample (31.25%) (Brinkborg et al., 2011; Kim, 2011; Mackie, 2008; 

Sanchez et al., 2014; Um & Harrison, 1998), four used a medical social worker 

sample (25%) (Coady, Kent, & Davis, 1990; Cohen & Gagin, 2005; Oktay, 
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1992; Siefert, Jayaratne, & Chess, 1991), one study used mental health social 

workers (6.25%)(Evans et al., 2006), and one study analyzed both mental 

health social worker and occupational therapist populations (Lloyd & King, 

2004). 

Sampling Strategies 

Study settings took place in a variety of regions including Australia, 

Spain, Sweden and the United States. Seven of the studies utilized random 

sampling for their data collection, with seven relying on non-random, selected 

samples (Anderson, 2000; Brinkborg et al., 2011; Coady, Kent, & Davis, 1990; 

Cohen & Gagin, 2005; Lloyd & King, 2004; Oktay, 1992; Sanchez et al., 

2014). The remaining two samples utilized secondary data that was previously 

collected via non random sampling (Lizano et al., 2014; Smith & Clark, 2011). 

Most of the studies examined (N = 13) used a cross-sectional research design 

with one study using a longitudinal approach (Savicki & Cooler, 1994), and two 

studies using a pre-test/ post-test approach (Brinkborg et al., 2011; Cohen & 

Gagin, 2005). All studies utilized quantitative research methods ranging from 

simple bivariate analysis such as t-tests, correlational analysis, simple 

regression, and chi squares, to much more complicated tests such as 

MANOVA, LISREL, and hierarchical regression. Studies were fairly 

homogenous in the way they captured burnout, with nearly all using some 

version of either the MBI and three using the MBI-HSS (Kim, 2011; Lizano et 

al., 2014; Sanchez et al., 2014). Regarding differences between MBI versions, 
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early versions used two scales, intensity and frequency, later versions 

dropped the intensity scale in favor of one frequency scale. The authors have 

noted that the first edition of the MBI is still valid, and have directed 

researchers to simply drop the intensity scale(Brinkborg et al.). Of those 

examined, one divergent study used only the intensity scale on the original 

MBI, despite expert direction to use the frequency scale (Siefert, Jayaratne, & 

Chess, 1991). 

The same study dropped the emotional exhaustion scale for the 

question, “do you feel burned out.” As a result, the emotional exhaustion data 

from this study was omitted. Most of the remaining studies reviewed used all 

three dimensions of the MBI to measure burnout. One study used only one 

dimension of the MBI, the emotional exhaustion scale (Um & Harrison, 1998). 

Two studies used two dimensions of the MBI, both utilizing the emotional 

exhaustion and depersonalization scales (Boyas, Wind, & Kang, 2012; 

Lizzano et al., 2014). 

Descriptive Statistics 

Mean MBI scores for the entire sample, cps workers, and non cps 

workers can be seen listed below as well as scores for human services 

comparison groups. 
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Table 1. Social Worker and Human Service Worker Burnout Rates 

 MBI Construct Means 

Sample Mean EE Mean PA Mean DP 

Total Sample* 24.64 37.45 7.89 

Non CPS Workers* 23.08 38.39 6.93 

CPS Workers* 26.8 35.69 9.12 

Comparison Group 21.35 32.75 7.46 

*Scores have not been corrected for sampling or measurement error 
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 CHAPTER FIVE: 

CONCLUSION 

Introduction 

This chapter will include a discussion of the results, recommendations 

for social work practice, policy and research, and a conclusion. 

Discussion 

The most concrete conclusions that can be drawn from these results is 

that the data support Dr. Lizano’s findings that CPS workers are more burned 

out than their peers in other focuses (Lizano et al., 2014). Additionally, social 

workers appear to be potentially more burned out and have less feelings of 

personal accomplishment than other human service workers based on their 

MBI scores compared. This is an important and concrete step for the state of 

knowledge on the topic as this is the first study to broadly consider MBI scores 

across the profession. Additionally, this is the first study to compile multiple 

scores into composite scores sorted categorically by area of practice. 

However, further meta-analysis must be done in order to determine if these 

differences in MBI scores are statistically significant. 

It is imprudent to draw broader conclusions on the state of research on 

burnout among social workers as the vast majority of published studies failed 

to meet inclusionary criteria. As a result, selection bias is potentially a 

significant factor and must be considered in all conclusions. However, MBI can 
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still be considered valid and generalizable as the MBI is widely considered 

valid and reliable. Additionally, all studies included demonstrated a strong 

Cronbach’s alpha, signifying good reliability. 

While it might be hasty to generalize these results to the broader state 

of research on burnout among social workers, certain conclusions can still be 

drawn. Given that quasi experimental designs on impact of a treatment on 

burnout scores would require the publication of said scores, it is distressing 

that this researcher was only able to find two such studies (Brinkborg et al., 

2011; Cohen and Gagin, 2005). Thus, it is fair to say that the state of research 

regarding the efficacy of burnout treatments is severely lacking. The apparent 

scarcity of studies that meet inclusion criteria suggests that research involving 

differences between groups’ burnout scores is being neglected, as is any other 

research that requires the publication of mean scores. 

Regardless of research design, researchers need to do a better job of 

publishing more information for secondary analysis as it is apparent from this 

study that a significant amount of data, particularly MBI scores, are being 

underutilized. 

Recommendations for Social Work 
Practice, Policy and Research 

These results, while unsurprising, demonstrate a clear need to educate 

social work students about the risks and detrimental effects of burnout in order 

to better prepare them for professional development. Policy advocates should 
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put more emphasis on burnout prevention and treatment programs by lobbying 

for more employee wellness programs for those involved in human service 

fields. Researchers should focus on the development and efficacy of burnout 

treatments. Additionally, researchers might consider more focused 

meta-analytical studies in order determine effect sizes of specific variables on 

burnout. 

Conclusions 

The main take away from this study should be that this particular area 

of research needs more work. While this study addresses a major gap, more 

studies need to be done in order to cover under represented areas such as 

experimental design studies to test the efficacy of treatment as well as broader 

meta-analytical studies to provide more quantitative analysis on the state of 

research on burnout among social workers. 



 

30 

REFERENCES 

Abu-Bader, S. H. (1998). Predictors of work satisfaction between Arab and 
Jewish social workers in Israel. Graduate School of Social Work, 
University of Utah, Salt Lake City, Utah. 

Adriaenssens, J., de Gucht, V., & Maes, S. (2012). The impact of traumatic 
events on emergency room nurses: Findings from a questionnaire 
survey. International Journal of Nursing Studies, 49(11), 1411-1422. 

Alacacioglu, A., Yavuzsen, T., Dirioz, M., Oztop, I., & Yilmaz, U. (2009). 
Burnout in nurses and physicians working at an oncology department.” 
Psycho-Oncology, 18(5), 543-548. 

Alarcon, G., Eschleman, K. J., & Bowling. N. A. (2009). Relationships between 
personality variables and burnout: A meta-analysis. Work & Stress 
23(3), 244-263. 

Anderson, D. G. (2000). Coping strategies and burnout among veteran child 
protection workers. Child Abuse & Neglect, 24(6), 839-848. 
doi:10.1016/S0145-2134(00)00143-5 

Bährer-Kohler, S. (2013). Burnout for experts: Prevention in the context of 
living and working. New York, NY; Springer. 

Bakker, A. B., Demerouti, E., & Sanz-Vergel, A. I. (2014). Burnout and work 
engagement: The JD–R approach. Annual Review Organizational 
Psychology and Organizational Behavior, 1(1), 389-411. 

Boyas, J., Wind, L. H., & Kang, S.-Y. (2012). Exploring the relationship 
between employment-based social capital, job stress, burnout, and 
intent to leave among child protection workers: An age-based path 
analysis model. Children and Youth Services Review, 34(1), 50-62. 
doi:10.1016/j.childyouth.2011.08.033 

Brinkborg, H., Michanek, J., Hesser, H., & Berglund, G. (2011). Acceptance 
and commitment therapy for the treatment of stress among social 
workers: A randomized controlled trial. Behaviour Research and 
Therapy, 49(6-7), 389-398. Retrieved from http://libproxy.lib.csusb 
.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db 
=swh&AN=82902&site=ehost-live 

http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=82902&site=ehostlive
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=82902&site=ehostlive
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=82902&site=ehostlive


 

31 

Cañadas-De la Fuente, G. A., Vargas, C., San Luis, C., García, I., Cañadas, 
G. R., & De la Fuente, E. I. (2015). Risk factors and prevalence of 
burnout syndrome in the nursing profession. International Journal of 
Nursing Studies, 52(1), 240-249. 

Coady, C. A., Kent, V. D., & Davis, P. W. (1990). Burnout among social 
workers working with patients with cystic fibrosis. Health & Social Work, 
15(2), 116-124. Retrieved from http://libproxy.lib.csusb.edu/login?url 
=http://search.ebscohost.com/login.aspx?direct=true&db=psyh&AN 
=1990-29400-001&site=ehost-live 

Cohen, M., & Gagin, R. (2005). Can skill-development training alleviate 
burnout in hospital social workers? Social Work in Health Care, 40(4), 
83-97. Retrieved from http://libproxy.lib.csusb.edu/login?url 
=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN 
=52312&site=ehost-live 

Cordes, C. L., & Dougherty, T. W. (1993). A review and an integration of 
research on job burnout. Academy of Management Review, (18)4, 
621-656. 

Dennis, C. (2014). SW 602A Lecture. CSUSB, San Bernardino. Fall 2014. 
Lecture. 

Evans, S., Huxley, P., Gately, C., Webber, M., Mears, A., Pajak, S., ... Katona, 
C. (2006). Mental health, burnout and job satisfaction among mental 
health social workers in England and Wales. The British Journal of 
Psychiatry, 188(1), 75-80. doi:10.1192/bjp.188.1.75 

Halbesleben, J. R. B., & Buckley, M. R. (2004). Burnout in organizational life. 
Journal of Management, 30(6), 859-879. 

Hamama, L. (2012). Burnout in social workers treating children as related to 
demographic characteristics, work environment, and social support. 
Social Work Research, 36(2), 113-125. 

Hombrados-Mendieta, I., & Cosano-Rivas, F. (2011). Burnout, workplace 
support, job satisfaction and life satisfaction among social workers in 
Spain: A structural equation model. International Social Work, 56(2) 
228-246. 

Jansson-Fröjmark, M., & Lindblom, K. (2010). Is there a bidirectional link 
between insomnia and burnout? A prospective study in the Swedish 
workforce. International Journal of Behavioral Medicine, 17(4), 306-313. 

http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=52312&site=ehostlive
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=52312&site=ehostlive
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=52312&site=ehostlive


 

32 

Kim, H. (2011). Job conditions, unmet expectations, and burnout in public child 
welfare workers: How different from other social workers? Children and 
Youth Services Review, 33(2), 358-367. 
doi:http://dx.doi.org/10.1016/j.childyouth.2010.10.001 

Leape, L. L., Shore, M. F., Dienstag, J. L., Mayer, R. J., Edgman-Levitan, S., 
Meyer, G. S., & Healy, G. B. (2012). Perspective: A culture of respect, 
part 1: The nature and causes of disrespectful behavior by physicians. 
Academic Medicine, 87(7), 845-852. 

Lerner, M. J. (1980). The belief in a just world: A fundamental delusion. New 
York, NY; Springer. 

Lin, F., St John, W., & Mcveigh, C. (2009). Burnout among hospital nurses in 
China. Journal of Nursing Management, 17(3), 294-301. 

Lizano, E. L. (2015). Examining the impact of job burnout on the health and 
well-being of human service workers: A systematic review and 
synthesis. Human Service Organizations Management, Leadership & 
Governance, 39(3). 167-181. 

Lizano, E. L., & Mor Barak, M. (2015). Job burnout and affective wellbeing: A 
longitudinal study of burnout and job satisfaction among public child 
welfare workers. Children and Youth Services Review, 55, 18-28. 
doi:10.1016/j.childyouth.2015.05.005 

Lizano, E. L., & Mor Barak, M. E. (2012). Workplace demands and resources 
as antecedents of job burnout among public child welfare workers: A 
longitudinal study. Children and Youth Services Review, 34(9), 
1769-1776. 

Lizano, E. L., Hsiao, H. Y., Barak, M. E. M., & Casper, L. M. (2014). Support in 
the workplace: Buffering the deleterious effects of work-family conflict 
on child welfare workers’ well-being and job burnout. Journal of Social 
Service Research, 40(2), 178-188. doi:10.1080/01488376.2013.875093 

Lloyd, C., & King, R. (2004). A survey of burnout among Australian mental 
health occupational therapists and social workers. Social Psychiatry 
and Psychiatric Epidemiology, 39(9), 752-757. 
doi:10.1007/s00127-004-0808-7 

Lloyd, C., King, R., & Chenoweth, L. (2002). Social work, stress and burnout: 
A review. Journal of Mental Health, 11(3), 255-265. 

http://dx.doi.org/10.1016/j.childyouth.2010.10.001


 

33 

Losa Iglesias, M. E., de Bengoa Vallejo, R. B., & Fuentes, P. S. (2010). The 
relationship between experiential avoidance and burnout syndrome in 
critical care nurses: A cross-sectional questionnaire survey. 
International Journal of Nursing Studies, 47(1), 30-37. 

Mackie, P. F.-E. (2008). Are social workers really burned out? An analysis 
between rural and urban social workers. Journal of Rural Mental Health, 
32(2), 3-18. doi:10.1037/h0095947 

Maslach, C. (2001). Burnout, psychology of. International Encyclopedia of the 
Social & Behavioral Sciences, 1415-1418. 

Maslach, C., & Goldberg, J. (1998). Prevention of burnout: New perspectives. 
Applied and Preventive Psychology, 7(1), 63-74. 

Maslach, C., & Jackson, S. E. (1985). The role of sex and family variables in 
burnout. Sex Roles, 12(7-8), 837-851. 

Maslach, C., & Leiter, M. P. (1997). The truth about burnout: How 
organizations cause personal stress and what to do about it. San 
Francisco, CA: Jossey-Bass. 

Maslach, C., & Leiter, M. P. (2008). Early predictors of job burnout and 
engagement. Journal of Applied Psychology, 93(3), 498-512. 

Maslach, C., Leiter, M. P., & Jackson, S. E. (2011). Making a significant 
difference with burnout interventions: Researcher and practitioner 
collaboration. Journal of Organizational Behavior, 33(2), 296-300. 

Morse, G., Salyers, M. P., Rollins, A. L., Monroe-Devita, M., & Pfahler, C. 
(2011). Burnout in mental health services: A review of the problem and 
its remediation. Administration and Policy in Mental Health and Mental 
Health Services Research, 39(5), 341-352. 

Oktay, J. S. (1992). Burnout in hospital social workers who work with AIDS 
patients. Social Work, 37(5), 432-439. Retrieved from 
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com 
/login.aspx?direct=true&db=swh&AN=26639&site=ehost-live 

Poghosyan, L., Aiken, L. H., & Sloane, D. M. (2009). Factor structure of the 
Maslach Burnout inventory: An analysis of data from large scale 
cross-sectional surveys of nurses from eight countries. International 
Journal of Nursing Studies.;46(7), 894-902. 
doi:10.1016/j.ijnurstu.2009.03.004. 

http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com


 

34 

Sánchez-Moreno, E., Roldán, I.-N. d. L. F., Gallardo-Peralta, L. P., & de Roda, 
A. B. L. (2014). Burnout, informal social support and psychological 
distress among social workers. British Journal of Social Work, bcu084. 

Savicki, V., & Cooley, E. J. (1994). Burnout in child protective service workers: 
A longitudinal study. Journal of Organizational Behavior, 15(7), 
655-666. doi:10.1002/job.4030150708 

Schaufeli, W. B., Bakker, A. B., Hoogduin, K., Schaap, C., & Klader, A. (2001). 
On the clinical validity of the Maslach Burnout Inventory and the 
Burnout Measure. Psychology & Health, 16, 565-582. 

Schaufeli, W. B., Leiter, M. P., & Maslach, C. (2009). Burnout: 35 years of 
research and practice. Career Development International, 14(3), 
204-220. 

Siefert, K., Jayaratne, S., & Chess, W. A. (1991). Job satisfaction, burnout, 
and turnover in health care social workers. Health & Social Work, 16(3), 
193-202. Retrieved from http://libproxy.lib.csusb.edu/login?url 
=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN 
=24735&site=ehost-live 

Smith, R. J., & Clark, S. J. (2011). Does job resource loss reduce burnout and 
job exit for professionally trained social workers in child welfare? 
Children and Youth Services Review, 33(10), 1950-1959. 
doi:10.1016/j.childyouth.2011.05.026 

Travis, D. J., Lizano, E. L., & Mor Barak, M. E. (2015). I’m so stressed!: A 
longitudinal model of stress, burnout and engagement among social 
workers in child welfare settings. British Journal of Social Work, 
doi: 10.1093/bjsw/bct205 

Um, M. Y., & Harrison, D. F. (1998). Role stressors, burnout, mediators, and 
job satisfaction: a stress-strain-outcome model and an empirical test. 
Social Work Research, 22(2), 100-115. Retrieved from 
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com 
/login.aspx?direct=true&db=swh&AN=64956&site=ehost-live 

Welbourne, J. L., Gangadharan, A., & Sariol, A. M. (2015). Ethnicity and 
cultural values as predictors of the occurrence and impact of 
experienced workplace incivility. Journal of Occupational Health 
Psychology, 20(2), 205-217. 

http://libproxy.lib.csusb.edu/login?url
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=64956&site=ehostlive
http://libproxy.lib.csusb.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=swh&AN=64956&site=ehostlive


 

35 

White, L. M., Aalsma, M. C., Holloway, E. D., Adams, E. L., & Salyers, M. P. 
(2015). Job-related burnout among juvenile probation officers: 
implications for mental health stigma and competency. Psychological 
Services, 12(3), 291-302. 

Ybema, J. F., Evers, M. S., & Van Scheppingen, A. R. (2011). A longitudinal 
study on the effects of health policy in organizations on job satisfaction, 
burnout, and sickness absence. Journal of Occupational and 
Environmental Medicine, 53(11), 1251-1257. 


	California State University, San Bernardino
	CSUSB ScholarWorks
	6-2016

	BURNOUT RATES AMONG SOCIAL WORKERS: A SYSTEMATIC REVIEW AND SYNTHESIS
	Austin Taylor Kimes 9456531
	Recommended Citation


	tmp.1466045164.pdf.uPtBp

