
satisfied). Wart, Gdok, & Wall used samplee of 200 and� 

390 male, blue-coliar manufacturing empIgyees in thd� 

United Kingdom, and reported coeffiGient alpha scores of� 

.85, and .88 for the two samples.� 

Role Conflict Scales. The ROle Conflict Scale was� 

adapted by this author from the Gilbert and Holahan� 

(1979) scale measuring role conflict for pairs of life� 

roles^ like worker and spouse. The coefficient alphas� 

for the original subscales of worker versus spouse/� 

worker versus family, and worker versus self were .87,� 

.76, and .79. The total conflict scale had an alpha Of� 

The scale developed for this study included items� 

1ike: "Do you feel a cOnf1ict when: You are asked to put� 

your work before your family?" And, "Do you feel a� 

conflict When: You let your work consume nearly all yOur� 

time and energy instead of devoting time to the� 

development of outside interests?" The pilot sample of� 

41 subjects reported an alpha of .83.� 

Ethics Questions. The Ethics Questions were written� 

by this author to measure how subjects perceived ethical� 

behaviors Occurrihg at thsir workplace. The Ethics� 

Questions were written within the guidelines of the� 
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based on their replication of Baumhart's 1961 study of
 

business ethics. Both surveys were conducted among
 

Harvard Business Review feadersiv
 

Other ethics questiohs were written from subtopics in
 

chapter ten of Glinard and Yeager'sCbrporete Grime book
 

(1980) entitled, "The Failure of Business Ethics".
 

The ethics questions included items like; "An employee
 

should overlook someone else's wrong doing if it is in
 

the best interest of the company." Plus, "It is not
 

unusual for employees to experience a conflict between
 

their own beliefs of social responsibility and company
 

requirements." The pilot sample of 42 subjects reported
 

an alpha level of .84 for the revised survey.
 

Procedure
 

Each sqbject completed a questionnaire evaluating
 

their organizational commitment, job satisfaction, role
 

conflict between work and home, arid sbme ethical work
 

considerations. (See Appendix G for the complete
 

questionnaire as it yas administered.) 270 surveys were
 

distributed and 225 were returned with usable data.
 

All completed questionnaires were scored and entered
 

into a correlational analysis to see what relationships
 

existed foetyeen Organizational commitment and job
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satisfaction, role conflict, and ethical behavior.
 

Because the belief that a curvilinear relationship could
 

exist between Organizatipnal coininitm and the other
 

variables, regressioh using a quadratic term was also
 

:used. ^
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^ Results
 

Sample Measurements
 

Basic summary descriptive statistics were computed
 

for each of the measurement scales ̂ including means and
 

standard deviations. Next> Cronbach coefficient alphas
 

were calculated to measure reliability. Finally,
 

multiple regressions were run to determine if any
 

correlations existed between the criterion variable
 

(organizational commitment) and th^fe predictor variables
 

(role conflict, job satisfaction, and ethics)>
 

Orqanizational Gommitment Scale. This scale
 

originally consisted of 24 items. Items numbered 13 and
 

21 were deleted because they did not appear to be
 

contributing to the scale The final alpha measured .90
 

(N = 225) for all of the respondents, and the revised
 

scale was used to test the hyppthesis. (The means are
 

reported in table 1.)
 

Job Satisfaction Scale. This sCale ofiginally had 15
 

itemsi Item 3, was deleted because it did not appear to
 

be contributing to the scale. The original alpha was .90
 

(N =225). After the deletion, alpha equaled 90 (N =225)
 

and this revised scale was used for the analysis of the
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hypothesis. (The means are reported in Table 1.)
 

Ethics Scale. This scale originally contained 16 items.
 

Items 6, 10, 11, 14, and 15 were deleted because these
 

items did not appear to be contributing to the scale.
 

After the deletions, an alpha of .89 (N = 225) was
 

obtained and this reyised scale was used to test the
 

hypothesis. (The means are reported in Table 1.)
 

Role Conflict Scale. This scale originally consisted
 

of 20 items. Item number 14 was deleted because it did
 

not appear to be contributing to the scale; The final
 

alpha of the overall revised scale was .87 (N =225), and
 

was used to test the hypothesis. (The means are reported
 

in Table 1.)
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Table,
 

Correlations of Orgahizatioria1 Coininitment Subscales with
 

Job Satisfaction Subscales
 

Identification Job Involvement Loyalty
 

. Extrinsic .ST' .38 ■" ■ .61 

"Intrinsic ^ ' ■v'--- -.53,' ; ■.,42: .62 

Hvpothesis three. Hvpothesis three was intended to 

determine if there were differences in ethical 

perceptions of committed workers. The correlation 

cbefficieht was .11 (r squared of .01, n.s.) indicating 

no support for this hypothesis. 
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